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STATE OF NEVADA – DEPARTMENT OF ADMINISTRATION – STATE PUBLIC WORKS DIVISION, NRS § 341.128 (General Duties and Powers) 

 

The  FCA  PROG RAM ,  e s tab l i shed  by  the  S ta t e  P ub l i c  W ork s  D i v i s i on  ( S PWD) ,  f u l f i l l s  ove r s i g ht  

r e sp ons ib i l i t i e s  unde r  NRS  341 .128  (pe r i od i ca l l y  i n spe c t  s t a t e - owned  in s t i t u t i on s )  and  NRS  331 .110  

( i nven to ry  o f  s t a t e  p r ope r t y ) .   

 

The  Pro p er t y  Po r t fo l i o  R ev i ew  i s  a  t wo -par t  eva l ua t i on  o f f e r in g  a n  as se s smen t  o f  a  p r ope r t y ’ s  co nd i t i on  

and  p r i o r i t i z ed  p r o j e c t  r e c ommenda t ion s  w i t h  p re l i m ina ry  c os t  e s t i mate s .  

INTRODUCTION 

T he  P ro jec t  A ddendum  i s  pa r t  two  o f  t he  P ro pe r ty  P or t fo l io  Rev iew ,  bu i l d in g  on  th e  fo un dat io n  o f  the  

Fac i l i t y  I n s igh t s  r ep or t ,  wh ich  a s ses ses  th e  cond i t i on  o f  th e  p r ope r ty  a nd  i t s  f ac i l i t i e s .  I t  ou t l i ne s  po s t -

a sse ss men t  p ro j ec t s ,  c a te go r i z ed  w i th in  t he  SPWD ’ s  bu i ld i ng  ma nag em en t  sy s t em ,  by  p r io r i t y ,  s ta tu s  

d es igna t ion ,  an d  p r e l im ina ry  co s t  es t ima te .  Bu i ld in g  m an age me nt  c omp one nt s  inc lu d e  ADA ,  cu l ina ry ,  

e l ec t r i c a l ,  en e r gy ,  en v i ron me nta l ,  e x t e r i o r ,  HV AC ,  i n t e r io r ,  p lu mb in g ,  sa f e ty ,  sec u r i t y ,  s i t e ,  an d  s t r uc t u ra l  

s y s t em s .   

 

P ro j ec t s  a re  p r io r i t i z e d  by  u rg ency  and  a dd res s  th e  mo s t  p r es s i ng  n ee d s  e f f ec t i ve l y :  

 Priority 1 , 0 - 2 years, Currently Critical : Requires immediate action. 

 Priority 2 , 2 - 4 years, Necessary – Not Yet Critical : Preemptive attention to avoiding deterioration. 

 Priority 3 , 4 - 10 years, Long Term Needs : Investment planning and functional improvements. 

 

P ro j ec t s  a re  a s s ign ed  a  s ta t us  de s ig na t io n  o f  new ,  i n  pr ogress ,  com ple te d ,  def e r r ed  o r  c an ce le d .  

P r e l im ina ry  cos t  es t ima te s  a re  b ase d  on  m u l t ip le  s ource s ,  i nc lud ing  t he  RS  Me ans  Cos t  E s t ima t ing  

Gu i de ,  s im i l a r  SPWD  cons t ru c t ion  p ro je c t s ,  an d  cont ra c tor  pr i c in g ,  f a c t o r in g  in  l ab or ,  l oca t io n ,  

m at e r i a l s ,  p ro f i t ,  an d  ov e rh ead .  Sof t  c os t s  ( de s ign  f ees ,  t e s t in g ,  pe rm i t s )  a re  n o t  inc l ud e .  

 

D i s c la imer :  Obs e r va t i ons  a re  l im i te d  to  a c cess i b l e  a re as  a nd  con d i t ion s  p r ese nt  dur in g  t he  s u rvey .   

A ccu ra te  Fo re cas t in g :  Upd a t ed  es t im at es  mu s t  b e  ob ta in ed  t ha t  i nc lu de  so f t  cos t s  an d 

p ro f ess io na l  eva lua t io ns .
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PRIORITY 1: CURRENTLY CRITICAL, REQUIRES IMMEDIATE ACTION 
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F LEET  SERVICE S  -  LAS  VE GAS  S ITE  

 

 
 

 

 

$40,000.00 

P R I O R I T Y  1  

0  -  2  y e a r s  

 

 

 

 

D E F E R R E D  A D A  -  1 0 / 2 9 / 2 0 2 4  

9790 -ADA- 1 :  ADA  UPG RADE S  

 

T h e  A m e r i c a n s  w i t h  D i s a b i l i t i e s  A c t  ( A D A )  p r o v i d e s  f o r  a c c e s s i b i l i t y  

t o  s i t e s  a n d  s e r v i c e s  f o r  p e o p l e  w i t h  p h y s i c a l  l i m i t a t i o n s .  A  

c o m p l i a n t  p a t h  o f  t r a v e l  f r o m  t h e  a c c e s s i b l e  p a r k i n g  s p a c e s  a n d  f r o m  

t h e  p u b l i c  r i g h t  o f  w a y  t o  t h e  e n t r a n c e  a r e  n e c e s s a r y  t o  c o m p l y  w i t h  

A D A  a c c e s s i b i l i t y  r e q u i r e m e n t s .  T h e  c u r r e n t  p a t h  f r o m  t h e  p a r k i n g  

s p a c e s  i s  n o t  i n  c o m p l i a n c e  d u e  t o  a  c u r b  r a m p  t h a t  i s  t o o  s m a l l  a n d  

t h e  d o w n s p o u t  p r o t r u d i n g  i n t o  t h e  p a t h .  T h e r e  i s  a l s o  n o  p a t h  f r o m  

t h e  p u b l i c  r i g h t  o f  w a y .  T h i s  p r o j e c t  w o u l d  p r o v i d e  f o r  c o m p l a i n t  

c o n c r e t e  w a l k w a y s  a n d  c u r b  r a m p s .  T h i s  w i l l  r e q u i r e  r e g r a d i n g ,  

p l a c e m e n t  o f  P . C .  c o n c r e t e ,  s i g n a g e ,  

s t r i p i n g  a n d  a n y  o t h e r  n e c e s s a r y  

u p g r a d e s .  T h e  2 0 1 8  I B C ,  I C C / A N S I  

A 1 1 7 . 1  -  2 0 0 9 ,  N R S  3 3 8 . 1 8 0  a n d  t h e  

m o s t  c u r r e n t  v e r s i o n  o f  t h e  A D A  

S t a n d a r d s  F o r  A c c e s s i b l e  D e s i g n  w e r e  

u s e d  a s  a  r e f e r e n c e  f o r  t h i s  p r o j e c t .
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PRIORITY 2: NECESSARY, PREEMPTIVE ATTENTION TO AVOID DETERIORATION 
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F LEET  SERVICE S  -  LAS  VE GAS  S ITE  

 

 
 

 

 

$49,000.00 

P R I O R I T Y  2  

2  -  4  y e a r s  

 

 

 

 

D E F E R R E D  E N E R G Y  S A V I N G S  -  1 0 / 2 9 / 2 0 2 4  

9790 -ENR- 1 :  EXTE RIO R S ITE  L I GHTING UPG RADE  

 

T h e r e  i s  o n e  e x i s t i n g  l i g h t  p o l e  a t  t h e  s i t e .  W i t h  i n c r e a s e d  t r a f f i c  

a n d  d e v e l o p m e n t  i n  t h e  a r e a ,  i n s u f f i c i e n t  s i t e  l i g h t i n g  i s  a  s e c u r i t y  

a n d  s a f e t y  c o n c e r n .  T h i s  p r o j e c t  w o u l d  p r o v i d e  f o r  t h e  i n s t a l l a t i o n  

o f  2  L E D  e x t e r i o r  l i g h t  f i x t u r e s ,  2 0  f o o t  t a l l  p o l e s  a n d  3 0 "  d i a m e t e r  

r a i s e d  c o n c r e t e  b a s e s .  T h i s  p r o j e c t  i n c l u d e s  t r e n c h i n g ,  c o n d u i t  a n d  

2  a d d i t i o n a l  l i g h t  p o l e s .
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F LEET  SERVICE S  OFF ICE  -  LA S  VEGA S  

 

 
 

 

 

$35,000.00 

P R I O R I T Y  2  

2  -  4  y e a r s  

 

 

 

 

D E F E R R E D  H V A C  -  1 0 / 2 9 / 2 0 2 4  

3 15 5-HVA -1 :  HEAT ING  UPG RADE  

 

T h e  o n e  5  k w  e l e c t r i c  u n i t  h e a t e r  i n  t h e  g a r a g e  i s  i n a d e q u a t e  in  

p r o v i d i n g  m i n i m u m  w o r k i n g  c o n d i t i o n s .  T h e  g a r a g e  i s  u n c o m f o r t a b l y  

c o l d  i n  t h e  w i n t e r  a n d  t h e  w a s h  b a y  c a n n o t  b e  u s e d  i n  c o l d  

t e m p e r a t u r e s .  I t  i s  r e c o m m e n d e d  t o  i n s t a l l  h e a t i n g  e q u i p m e n t  i n  

t h e s e  a r e a s  t o  e n s u r e  a  c o m f o r t a b l e  w o r k  e n v i r o n m e n t  a n d  a n  

o p e r a t i o n a l  w a s h  b a y .  T h i s  p r o j e c t  w o u l d  p r o v i d e  f o r  t h e  p u r c h a s e  

a n d  i n s t a l l a t i o n  o f  e l e c t r i c  i n f r a r e d  h e a t e r s  i n c l u d i n g  a l l  r e q u i r e d  

c o n n e c t i o n s  t o  e x i s t i n g  u t i l i t i e s .  A  p o t e n t i a l  a l t e r n a t i v e  s o l u t i o n  i s  

t o  i n s t a l l  a  n a t u r a l  g a s  s e r v i c e  t o  t h e  b u i l d i n g .
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F LEET  SERVICE S  OFF ICE  -  LA S  VEGA S  

 

 
 

 

 

$32,700.00 

P R I O R I T Y  2  

2  -  4  y e a r s  

 

 

 

 

N E W  E N E R G Y  S A V I N G S  -  1 0 / 2 9 / 2 0 2 4  

3 15 5-ENR -2 :  INTERIO R L IGHTIN G UP GRADE  

 

T h e  e x i s t i n g  i n t e r i o r  l i g h t i n g  f i x t u r e s  a r e  t h e  o l d e r  f l u o r e s c e n t  t y p e  

a n d  a r e  n o t  e n e r g y  e f f i c i e n t .  T h i s  p r o j e c t  w i l l  r e p l a c e  f i x t u r e s  w i t h  

h i g h  e f f i c i e n c y  5 , 0 0 0 K  L E D  l a m p s  w i t h  a  l o n g e r  l i f e  c y c l e .  O c c u p a n c y  

s e n s o r s  w i l l  b e  i n s t a l l e d  i n  l o w  o c c u p a n c y  a r e a s  f o r  a d d i t i o n a l  

s a v i n g s .  E l e c t r i c a l  w i r i n g  u p g r a d e s  a r e  n o t  i n c l u d e d  i n  t h i s  e s t i m a t e .
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F LEET  SERVICE S  OFF ICE  -  LA S  VEGA S  

 

 
 

 

 

$30,000.00 

P R I O R I T Y  2  

2  -  4  y e a r s  

 

 

 

 

N E W  B U I L D I N G  I N T E R I O R  -  1 0 / 2 9 / 2 0 2 4  

3 15 5- INT- 3 :  REST ROOM  RE FURBI SHMENT  

 

T h e  r e s t r o o m  f i x t u r e s  a r e  s t a i n e d  a n d  u n s i g h t l y .  T h e  p l u m b i n g  

f i x t u r e s  a r e  o r i g i n a l  a n d  i n  n e e d  o f  r e p l a c e m e n t .  T h i s  p r o j e c t  

r e c o m m e n d s  a  m i n o r  r e s t r o o m  r e f u r b i s h m e n t  i n c l u d i n g  p a i n t ,  t i l e  

g r o u t  c l e a n i n g  a n d  r e - s e a l i n g  a n d  r e p l a c e m e n t  o f  a l l  p o r c e l a i n  a n d  

p l u m b i n g  f i x t u r e s .
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F LEET  SERVICE S  -  LAS  VE GAS  S ITE  

 

 
 

 

 

$21,000.00 

P R I O R I T Y  2  

2  -  4  y e a r s  

 

 

 

 

D E F E R R E D  S I T E  I S S U E S  -  1 0 / 2 9 / 2 0 2 4  

9790 -S IT - 1 :  CRACK F I LL  &  SEAL  AS PHALT  PA VING  

 

I t  i s  i m p o r t a n t  t o  m a i n t a i n  t h e  a s p h a l t  c o n c r e t e  p a v i n g  o n  t h e  s i t e .  

T h i s  p r o j e c t  w o u l d  p r o v i d e  f o r  m i n o r  c r a c k  f i l l i n g  a n d  s e a l i n g  o f  t h e  

p a v i n g  s i t e  w i d e  i n c l u d i n g  a c c e s s  r o a d s  a n d  p a r k i n g  a r e a s .  S t r i p i n g  

i s  i n c l u d e d  i n  t h i s  e s t i m a t e .  T h i s  p r o j e c t  s h o u l d  b e  s c h e d u l e d  o n  a  

5  y e a r  c y c l i c a l  b a s i s  t o  m a i n t a i n  t h e  i n t e g r i t y  o f  t h e  p a v i n g  a n d  

p r e v e n t  p r e m a t u r e  f a i l u r e .  3 5 , 0 0 0  s q u a r e  f e e t  o f  a s p h a l t  a r e a  w a s  

u s e d  t o  g e n e r a t e  t h i s  e s t i m a t e .
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STATE OF NEVADA – DEPARTMENT OF ADMINISTRATION – STATE PUBLIC WORKS DIVISION, NRS § 341.128 (General Duties and Powers) 

 

F LEET  SERVICE S  OFF ICE  -  LA S  VEGA S  

 

 
 

 

 

$20,400.00 

P R I O R I T Y  2  

2  -  4  y e a r s  

 

 

 

 

D E F E R R E D  B U I L D I N G  I N T E R I O R  -  1 0 / 2 9 / 2 0 2 4  

3 15 5- INT- 1 :  INTE RIOR  F IN ISHE S  

 

T h e  i n t e r i o r  f i n i s h e s  w e r e  i n  f a i r  c o n d i t i o n .  I t  i s  r e c o m m e n d e d  t o  

p a i n t  t h e  i n t e r i o r  w a l l s  a n d  c e i l i n g s  a t  l e a s t  o n c e  i n  t h e  n e x t  5  -  7  

y e a r s  a n d  t h a t  t h i s  p r o j e c t  b e  s c h e d u l e d  o n  a  c y c l i c a l  b a s i s  t o  

m a i n t a i n  t h e  i n t e g r i t y  o f  t h e  s t r u c t u r e .  P r i o r  t o  p a i n t i n g ,  a l l  s u r f a c e s  

s h o u l d  b e  r e p a i r e d  a n d  p r e p p e d .  A n  e p o x y - b a s e d  p a i n t  s h o u l d  b e  

u t i l i z e d  i n  w e t  a r e a s  f o r  d u r a b i l i t y .
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STATE OF NEVADA – DEPARTMENT OF ADMINISTRATION – STATE PUBLIC WORKS DIVISION, NRS § 341.128 (General Duties and Powers) 

 

F LEET  SERVICE S  OFF ICE  -  LA S  VEGA S  

 

 
 

 

 

$ 9,000.00 

P R I O R I T Y  2  

2  -  4  y e a r s  

 

 

 

 

D E F E R R E D  E N E R G Y  S A V I N G S  -  1 0 / 2 9 / 2 0 2 4  

3 15 5-ENR -1 :  E XTERIO R L IGHTIN G UP GRADE  

 

T h e r e  a r e  1 2  w a l l  p a c k  l i g h t i n g  f i x t u r e s  m o u n t e d  o n  t h e  e x t e r i o r  o f  

t h e  b u i l d i n g .  T h e s e  l i g h t  f i x t u r e s  a r e  o l d ,  f a i l i n g  a n d  n o t  e n e r g y  

e f f i c i e n t .  T h i s  p r o j e c t  w o u l d  p r o v i d e  f o r  t h e  r e p l a c e m e n t  o f  t h e  1 2  

e x t e r i o r  l i g h t i n g  f i x t u r e s  w i t h  n e w  L E D  l i g h t  f i x t u r e s ,  u s i n g  e x i s t i n g  

w i r i n g .
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STATE OF NEVADA – DEPARTMENT OF ADMINISTRATION – STATE PUBLIC WORKS DIVISION, NRS § 341.128 (General Duties and Powers) 

 

F LEET  SERVICE S  OFF ICE  -  LA S  VEGA S  

 

 
 

 

 

$ 5,000.00 

P R I O R I T Y  2  

2  -  4  y e a r s  

 

 

 

 

N E W  B U I L D I N G  E X T E R I O R  -  1 0 / 2 9 / 2 0 2 4  

3 15 5-EXT -3 :  DOOR HA RDWARE  REPLACE MENT  

 

T h e  d o o r  h a r d w a r e  o n  t h e  e x t e r i o r  e n t r y  d o o r s  i s  f a i l i n g  m a k i n g  i t  

d i f f i c u l t  t o  l o c k  a n d  u n l o c k .  T h i s  p r o j e c t  r e c o m m e n d s  a  t h o r o u g h  

e x a m i n a t i o n  o f  t h e  d o o r s  a n d  f r a m e s  e n s u r i n g  p r o p e r  a l i g n m e n t  a n d  

o p e r a t i o n .  A d d i t i o n a l l y  a  r e p l a c e m e n t  o f  t h e  l o c k s e t s  i s  n e e d e d .
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STATE OF NEVADA – DEPARTMENT OF ADMINISTRATION – STATE PUBLIC WORKS DIVISION, NRS § 341.128 (General Duties and Powers) 

 

F LEET  SERVICE S  OFF ICE  -  LA S  VEGA S  

 

 
 

 

 

$ 4,200.00 

P R I O R I T Y  2  

2  -  4  y e a r s  

 

 

 

 

D E F E R R E D  B U I L D I N G  I N T E R I O R  -  1 0 / 2 9 / 2 0 2 4  

3 15 5- INT- 2 :  CARPET  REP LACEMENT  

 

T h e  c a r p e t  i n  t h e  C o n f e r e n c e  R o o m  i s  s h o w i n g  s i g n s  o f  e x t r e m e  w e a r  

a n d  s h o u l d  b e  s c h e d u l e d  f o r  r e p l a c e m e n t .  I t  i s  r e c o m m e n d e d  t h a t  

t h e  c a r p e t  b e  r e p l a c e d  w i t h  h e a v y  d u t y  c o m m e r c i a l  g r a d e  c a r p e t  i n  

t h e  n e x t  2  -  3  y e a r s .
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STATE OF NEVADA – DEPARTMENT OF ADMINISTRATION – STATE PUBLIC WORKS DIVISION, NRS § 341.128 (General Duties and Powers) 

 

PRIORITY 3 : LONG TERM NEEDS, PLANNING AND IMPROVEMENTS 



PORTFOLIO PROPERTY PROJECTS 

DETAILED ANALYSIS 

SOUTH REGION - CLARK COUNTY - - - 9790 - FLEET SERVICES - LAS VEGAS SITE  

Survey Date: 03/06/2023 Print Date: 06/16/2025 

Page 17 of 18 

STATE OF NEVADA – DEPARTMENT OF ADMINISTRATION – STATE PUBLIC WORKS DIVISION, NRS § 341.128 (General Duties and Powers) 

 

F LEET  SERVICE S  OFF ICE  -  LA S  VEGA S  

 

 
 

 

 

$40,900.00 

P R I O R I T Y  3  

4  -  1 0  y e a r s  

 

 

 

 

D E F E R R E D  B U I L D I N G  E X T E R I O R  -  1 0 / 2 9 / 2 0 2 4  

3 15 5-EXT -1 :  EX TERIOR  F IN ISHE S  

 

T h e  e x t e r i o r  f i n i s h e s  w e r e  i n  g o o d  c o n d i t i o n .  I t  i s  i m p o r t a n t  t o  

m a i n t a i n  t h e  f i n i s h ,  w e a t h e r  r e s i s t a n c e  a n d  a p p e a r a n c e  o f  t h e  

b u i l d i n g .  T h i s  p r o j e c t  w o u l d  p r o v i d e  f u n d i n g  t o  p r o t e c t  t h e  e x t e r i o r  

o f  t h e  b u i l d i n g  e x c l u d i n g  t h e  r o o f .  I n c l u d e d  i n  t h e  c o s t  i s  p o w e r  

w a s h i n g ,  p r i m i n g  a n d  p a i n t i n g  a n d  c a u l k i n g  o f  t h e  w i n d o w s ,  

f l a s h i n g ,  f i x t u r e s  a n d  a l l  o t h e r  p e n e t r a t i o n s .  I t  i s  r e c o m m e n d e d  t h a t  

t h e  b u i l d i n g  b e  p a i n t e d  i n  t h e  n e x t  7  -  9  y e a r s  a n d  t h a t  t h i s  p r o j e c t  

b e  s c h e d u l e d  o n  a  c y c l i c a l  b a s i s  t o  m a i n t a i n  t h e  i n t e g r i t y  o f  t h e  

s t r u c t u r e .
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STATE OF NEVADA – DEPARTMENT OF ADMINISTRATION – STATE PUBLIC WORKS DIVISION, NRS § 341.128 (General Duties and Powers) 

 

APPENDIX A – REVISION HISTORY 

VE RS ION  DATE  AMENDMENT  

0  6 /16/2025   I n i t i a l .  
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