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The FCA PROGRAM ,  establ i shed  by  the State  Publ ic  Works Division (SPWD) ,  ful f i l l s  oversight  responsib i l i t ies  under  NRS 

341.128 (per iodical ly  inspect  state-owned inst i tut ions)  and NRS 331.110  ( inventory  of  state  property ) .   

 

The Property Portfol io Review  i s  a  two-part  evaluat ion offer ing a n assessment  of  a  property ’s condi t ion and pr ior i t ized 

project  recommendations with prel iminary  cost  est imates .  

INTRODUCTION  

The Faci l ity  Insights  report  serves as  the foundat ion of the Property Portfol io Review ,  eva luat ing the property  and 

i ts faci l i t ies .  The Project Addendum, part two, bui lds  on this  foundat ion by deta i l ing spec if ic  projects and their  

pre l iminary  cost  est imates ,  excluding soft  costs  (e .g. ,  consultant  fees,  permits ,  furnishings) .   

 

This  report  emphasizes  the Faci l ity Condit ion Index (FCI ,  see Appendix A) ,  a  cr i t ica l  metr ic  used to assess  the overa l l  

health ,  funct ional i ty ,  and maintenance pr ior it ies  of  each fac i l i ty .  The observat ions and data in this report are based 

on a v isua l assessment conducted at the t ime of the rev iew and ref lect  the condit ions observed.  

 

The data in  this  report  was gathered through the fo l lowing methods:  

◦ Research : Historical data of past repairs and improvements. Current trends in energy enhancements.  

◦ Document Review : Examination of building plans, maintenance logs, and previous reports.  

◦ Interv iews : Consultations with key stakeholders to gather insights.  

◦ Site Vis i t : Visual and photographic inspection of the site and facilities. Inspections include review of building systems 

such as fire alarm, electrical and HVAC systems as well as interior and exterior finishes, roofing systems, paving and 

landscape. 

 

Disclaimer :  Observat ions are l imited to access ible  areas  and condit ions present dur ing the survey .   

Accurate Forecasting :  Updated estimates must  be obtained that include soft costs  and profess ional 

eva luat ions .  
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KEY FINDINGS 

OVERALL RECOMMENDATIONS 

The  f o l l ow ing  r e commen dat i ons  addre s s  th e  p r im ary  c onc e rn s  i den t i f i e d  d ur ing  th e  a s s e s smen t  and  p r i o r i t i z e  

a c t i ons  fo r  t he  s i t e  and  b u i l d ing .  

 Property: The site is very clean and very well maintained. The challenge for the site is aging infrastructure. The overall 

condition of the site is classified as POOR derived from the average FCI of its buildings. This is due to infrastructure 

replacements needed across the site.  

 

OVERALL SITE CONDITION  

◦ Infrastructure : Underground utilities, accessibility issues and building infrastructure systems need attention. Paved 

areas, including parking lots and walkways, are in fair condition in need of maintenance.  

◦ Findings : Issues were identified that will require improvement:  

o Wastewater Treatment system needs refurbishment.  

o Underground water and sewer needs a comprehensive survey to determine source of on -going problems. 

o Fire Alarm systems should be planned for replacement. Most of the existing system components are not 

manufactured anymore and parts are increasingly difficult to source.  

o Boilers, Evaporative Cooling, and Restrooms need replacement in the Housing unit. The extent of 

refurbishments may trigger the requirement to add Fire Suppression.  

o Restroom and exterior insulation are significant investments needed in the Multi -Purpose building. 

o HVAC upgrade needed in NDF Administration office.  

SITE UTILITIES AND INFRASTRUCTURE 

 Water Supply and Plumbing : Persistent problems indicate the need to fully survey the utilities for degradation.  

 Electrical Systems : Modern with no issues. 

 Stormwater Drainage: Surface drainage with proper slopes away from the buildings. No issues reported.  

SAFETY, COMPLIANCE AND ACCESSIBILITY 

 Accessibility : The site is not compliant with current ADA standards. Some buildings lack accessible restrooms.  

 Fire Safety : Fire Alarm systems are operational. Fire suppression lacking in the Housing Unit.  
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ENVIRONMENTAL LANDSCAPING CONCERNS 

 Landscaping and Green Space Management:  The condition of the landscaping and green spaces are in very good 

condition with no issues reported. 

 

 

  



PORTFOLIO PROPERTY OVERVIEW 

FACILITY INSIGHTS 

NORTHEAST REGION -  ELKO COUNTY -  - -  9973 -  CARLIN CONSERVATION CAMP SITE  

Survey Date: 06/05/2023 Print Date: January 2026 

Page 7 of 35 

STATE OF NEVADA – DEPARTMENT OF ADMINISTRATION – STATE PUBLIC WORKS DIVISION, NRS § 341.128 (General Duties and Powers) 

 

PROPERTY MAP, 124 SUSIE CREEK WAY, CARLIN 
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PROPERTY MAP, 124 SUSIE CREEK WAY, CARLIN 
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PROPERTY MAP, 124 SUSIE CREEK WAY, CARLIN 
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PROPERTY SNAPSHOT, CARLIN CONSERVATION CAMP SITE 
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FACILITY DETAILS, CCC HOUSING UNIT 
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FACILITY DETAILS, CCC MULTI-PURPOSE BUILDING 
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FACILITY DETAILS, NDF ADMINISTRATION OFFICE 

 



PORTFOLIO PROPERTY OVERVIEW 

FACILITY INSIGHTS 

NORTHEAST REGION -  ELKO COUNTY -  - -  9973 -  CARLIN CONSERVATION CAMP SITE 

Survey Date: 06/05/2023 Print Date: January 2026 

Page 14 of 35 

STATE OF NEVADA – DEPARTMENT OF ADMINISTRATION – STATE PUBLIC WORKS DIVISION, NRS § 341.128 (General Duties and Powers) 

 

FACILITY DETAILS, CCC WELL PUMP HOUSE 
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FACILITY DETAILS, CCC GATEHOUSE 
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FACILITY DETAILS, CCC STORAGE SHED 
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FACILITY DETAILS, NDF CHAIN LINK STORAGE SHED 
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FACILITY DETAILS, CUBIE/EUREKA COUNTY STORAGE SHED 
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FACILITY DETAILS, NDF PAINT STORAGE SHED 

 



PORTFOLIO PROPERTY OVERVIEW 

FACILITY INSIGHTS 

 NORTHEAST REGION -  ELKO COUNTY -  - -  9973 -  CARLIN CONSERVATION CAMP SITE 

Survey Date: 06/05/2023 Print Date: January 2026 

Page 20 of 35 

STATE OF NEVADA – DEPARTMENT OF ADMINISTRATION – STATE PUBLIC WORKS DIVISION, NRS § 341.128 (General Duties and Powers) 

 

FACILITY DETAILS, NDF LANDSCAPING SHED 
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FACILITY DETAILS, NDF HERBICIDE & PROPANE STORAGE SHED 
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FACILITY DETAILS, NDF TOOL SHED 
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FACILITY DETAILS, TRAINING ROOM 
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FACILITY DETAILS, NDF SHOP 
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FACILITY DETAILS, CCC WATER TANK 

 



PORTFOLIO PROPERTY OVERVIEW 

FACILITY INSIGHTS 

NORTHEAST REGION -  ELKO COUNTY -  - -  9973 -  CARLIN CONSERVATION CAMP SITE 

Survey Date: 06/05/2023 Print Date: January 2026 

Page 26 of 35 

STATE OF NEVADA – DEPARTMENT OF ADMINISTRATION – STATE PUBLIC WORKS DIVISION, NRS § 341.128 (General Duties and Powers) 

 

FACILITY DETAILS, SEWAGE GRINDER CONTROL BUILDING 
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FACILITY DETAILS, USED OIL CONTAINMENT STORAGE 
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FACILITY DETAILS, FUEL STATION SHED 
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APPENDIX A - FACILITY CONDITION INDEX (FCI) 

◦ What It Is: A widely used critical metric to evaluate the overall health, functionality, and maintenance priorities of 

each facility 

 

◦ Purpose :  

• Provides a quick snapshot of a facility’s health, expressed as a percentage  

• Lower FCI Values: 

– 0.05: Indicates a facility is good condition  

– 0.06 – 0.10: Indicates a facility is in fair condition  

• Higher FCI Values:  

– 0.11 – 0.30: Indicates a facility is in poor condition 

– 0.30: Indicates a facility is in critical condition 

 

◦ Use Cases : 

• Helps prioritize repairs 

• Guides funding allocation by comparing conditions across multiple facilities in a portfolio  

 

◦ Calculation :  

 

 

◦ Example : The facility ’s replacement cost is $11,540,000, and the required repairs total $2,236,200, resulting in an FCI 

of 19% (0.19) 
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APPENDIX B – SUPPLEMENTARY PHOTOGRAPHIC RECORD 

BUILDING SYSTEMS 
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EXTERIOR 
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INTERIOR 
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APPENDIX C – REPORT DISTRIBUTION 

DIVISIONAL CONTACTS 

DEPT TITLE 

CORRECT DIRECTOR 

CORRECT CHIEF ENGINEER, PLANT OPERATIONS 

CORRECT CORRECTIONAL LIEUTENANT 

CORRECT FACILITY MANAGER 

 

STATEWIDE CONTACTS CC’D 
The fo l lowing posit ions across  various departments  are CC’D:

◦ GFO Budget 

• Executive Branch Budget Officer 

 

◦ DCNR Lands Division 

• Division Administrator 

• Deputy Division Administrator 

• State Land Agent 2 

 

◦ Legislative Counsel Bureau 

• Senior Program Analyst 

• Principal Program Analyst 

 

 

 

 

 

 

 

 

 

 

◦ Administration Risk Management Division 

• Division Administrator 

• Insurance/Loss Prevention Specialist 

• Program Officer 

• Management Analyst 4 

• Safety Specialist Consultant 
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APPENDIX D - FCA RESOURCES 

 

KEN FORBES 

Construct ion Project  Coordinator  I I I  

kforbes@admin.nv.gov  

775.315-5573 

 

CAROL MYERS 

Construct ion Project  Coordinator  I I  

mc.myers@admin.nv.gov  

775.690-5134 

 

YADHIRA PIMENTEL 

Administrat ive  Assistant IV  

mypimentel@admin.nv.gov  

775.684-4126 

  

mailto:mkforbes@admin.nv.gov?subject=FCA%20Inquiry
mailto:mc.myers@admin.nv.gov?subject=FCA%20Inquiry
mailto:mypimentel@admin.nv.gov?subject=FCA%20Inquiry
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APPENDIX E – REVISION HISTORY 

VERSION DATE AMENDMENT 

0 1/29/2026  In i t ia l .  
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