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Issued March 10, 2023:

1. The last day for questions is March 14, 2023.

Replace the project schedule from the Request for Proposals with the attached.

2
3. The sign-in sheet from the March 7, 2023 Pre-Proposal Meeting is attached.
4

The PowerPoint Presentation from the March 7, 2023 Pre-Proposal Meeting is attached.



PROJECT SCHEDULE (CMAR PROJECT FORMAT)

Project Name:

Advance Planning: Renovation and Seismic Retrofit (Heroes Memorial Building & Annex)

Project Location: 198 South Carson Street, Carson City, Nevada 89701

Project No: 21-P02

Date: 2/9/2023

Begin 100% Construction Documents Phase

Monday, April 17, 2023

Approximate Duration (between previous item and following item)

57

21 CIP Professional Services Agreements (CMAR) Executed:

Tuesday, June 13, 2023

Preliminary 100% Construction Documents Delivery (to CMAR)

Tuesday, June 13, 2023

Approximate Duration (between previous item and following item)

41

100% Construction Documents Delivery (to State Public Works Division)

Monday, July 24, 2023

100% Construction Documents Delivery (to Plan Checking Firms/Agencies)

Monday, July 24, 2023

CMAR + 3rd Party Peer Review Cost Estimates Due (to State Public Works Division)

Monday, July 24, 2023

Approximate Duration (between previous item and following item) 21

100% Construction Documents Cost Reconciliation Meeting Monday, August 14, 2023
Approximate Duration (between previous item and following item) 7

100% Construction Documents Presentation Meeting (With Reconciled Cost Estimates) Monday, August 21, 2023
Approximate Duration (between previous item and following item) 30

100% Construction Documents Review Comments Issued Wednesday, September 20, 2023
Approximate Duration (between previous item and following item) 27

Responses to Review Comments Incorporated and Bid Documents Issued Tuesday, October 17, 2023
Approximate Duration (between previous item and following item) 7

Advertise for Subcontractor Bids

Tuesday, October 24, 2023

Approximate Duration (between previous item and following item) 21

Pre-Bid meeting Tuesday, November 14, 2023
Approximate Duration (between previous item and following item) 6

Bid Opening Monday, November 20, 2023
Approximate Duration (between previous item and following item) 15

CMAR Provides 1% Subcontractor List due (to SPWD) Tuesday, December 5, 2023
Approximate Duration (between previous item and following item) 7

CMAR Guaranteed Maximum Price draft due (to SPWD) Tuesday, December 12, 2023
Approximate Duration (between previous item and following item) 7

Begin Agency Relocations / 3 Years of Leasing Agency Space

Monday, December 18, 2023

CMAR Guaranteed Maximum Price draft review to determine alternates

Tuesday, December 19, 2023

Approximate Duration (between previous item and following item) 14

Final Guaranteed Maximum Price issued for review (to SPWD) Tuesday, January 2, 2024
Approximate Duration (between previous item and following item) 14

Final Guaranteed Maximum Price reviewed by SPWD Tuesday, January 16, 2024
Approximate Duration (between previous item and following item) 7

Deadline for Final, Reviewed and Accepted GMP

Tuesday, January 23, 2024

Professional Services proposal due

Tuesday, January 16, 2024

PSA and Owner-CMAR Construction Agreement due (ASD internal deadline)

Tuesday, January 30, 2024

Board of Examiners Meeting (Approval of CMAR Construction, PSA & GMP Agreements)

Tuesday, March 12, 2024

PSA and Owner-CMAR Construction Agreement Distributed

Monday, March 18, 2024

Notice to Proceed / Begin Construction

Tuesday, April 30, 2024

Certificate of Substantial Completion / Certificate of Occupancy Issued

Monday, October 27, 2025

Indoor Air Flush-Out (Commissioning) / Furniture Move-in

Monday, November 10, 2025

Completed Indoor Air Flush-Out (Commissioning)

Monday, February 9, 2026

Begin Final Agency Move-in

Monday, May 11, 2026

End of 3 Years of Leasing Space

Monday, June 1, 2026

100% Final Agency Move-in

Monday, June 1, 2026

Building Open for Intended Use

Monday, June 8, 2026
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