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CARSON CI TY, NEVADA, FRI DAY, MAY 20, 2016, 8:10 A M
- 00o-

CHAIR METCALF: This is the tine and place of
the State Public Wrks Board neeting May 20th at 8:00
a.m First order of business is roll call.

M5. JOHNSTON:  Denesa Johnston. Chairperson
Tom Metcal f?

CHAI R METCALF: Here.

M5. JOHNSTON: Vi ce-chairperson Sean Stewart?
Menber Bruce G utts? Menber Steven Kwon? Menber Tito
Ti berti?

MEMBER TI BERTI: Present.

M5. JOHNSTON:  Menber Roy Wl ker ?

MEMBER WALKER:  Present.

M5. JOHNSTON:  Menber-Director Patrick Cates?

MEMBER CATES: Present.

M5. JOHNSTON: W have quorum

CHAI R METCALF: Thank you very much. At this
time, 1'd like to go to Agenda Item No. 2, public
conment. Public conments will be taken during this
agenda item No action may be taken on a natter raised
under this itemuntil the matter is included on an agenda
as an itemon which action may be taken. At the Chair's
di scretion, public cooment may be limted to five mnutes
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per person. |s there any public comrent at this tine?
Yes, sir, please state your nane.
MR CORRADO. For the record, ny name is Paul

G Corrado. I|'ma landscape architect and a city
planner. | live at 4100 Meadow Wod Road, Carson City,
Nevada 89703. And |I'mhere on a matter, and |'ve handed
out, | believe M. -- the situation that 1'd Iike the

Board to consider at some future date, and that is the
i nconpatibility of two |and uses.

If you go to the back page, you can see the
problem | think, quite clearly. This is lay down area
slash courtyard for the Marlette Lake area, and you can
see that this is really an industrial use. |[If you turn
over that page on the back, you can see this photograph,
and it shows, on the left-hand side, the equipnent shed,
and then in the back of -- and then all of this equipment
associated. And this is, right now, Q&D s NDOT contract,
so it's going away. Al right?

However, the use of the courtyard is not
going away, and no matter what is there, because we're
going to have followon projects in the area including,
for instance, the pipeline that's going to be replaced at
that particular location, and there's going to be sone
other work, I'msure, in the future. And so what |'d
like to do is propose -- because | don't believe in
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i dentifying a problemw thout proposing solutions to that
problem 1'd like you to consider, and it's stated in
here, two possible solutions; one a no-cost solution
which | believe is also the best solution because it
elimnates the inconpatibility associated with the |and
uses, but also the visual characteristics and the
environnental inpacts of both dust and noise on the
people who literally live next door to this area.

|f you look at that first one, you'll see
here a house. The house next to that is for sale, and in
talking to the Realtor there, they suggested that it is a
problemfor themto try to sell this house just because
of the visuals. Even though you can say, "Wll, this is
goi ng away, " people believe what they see. And so that's
going to, | think, inmpact themnot just now, but in the
future.

Over to the right is -- if you go in here,
and you can't see it well because | wanted to show you
the use of the courtyard -- is a single-famly detached

resi dence which was converted froma real estate office
there, and there's two school teachers who live in there,
and they actually are inpacted significantly by, you
know, 150 yards of material there that when the w nd

bl ows, and here in Nevada, it blows, that the dust cones

up.
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Now, the two proposed solutions to this or
possi bl e solutions, and there are, of course, a nunber of
others, many of which may be nore beneficial to the
actual land use in the area as well as just elimnating
the problem and that is number one, building a fence
because the fence that was there for a nunber of years
has been bl own down, basically, and it's a long fence.
It's, you know, at |east along even one property, it's
580 feet. But you also have the incompatibility of a
historical site right there on the corner, and a | ot of
money was spent by the State to make sure that that
historic site was preserved, and | nean thousands and
t housands of dollars, but it's been vacant for at |east
five years. | think sone of the issues nmay be associated
with insulation, etcetera. |'mnot going to go into
that, but I'mgoing to tell you that that is then, in ny
opinion, a possibility, an option for elimnating this
I nconpatible |and use issue.

One of the things that could be done, of
course, is rebuilding the fence, but to me, that's a
stop-gap neasure. |If that is indeed the |east cost and
the way somebody who nekes the decisions wants to go, |
woul d suggest, based upon my experience as a | andscape
architect -- and ny father was a | andscape contractor, so
| know a little bit about that side of the business too,
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that a six-foot redwood fence, and | suggested al so how
that fence woul d be constructed so it would be |ong-term

Secondly, a double row staggered of plant
material, probably sonething evergreen so that we would
get, you know, all of the seasonal business. And in
terms of noney, because | also do volunteer work at
prisons, | know -- and Stewart Canp every \Wednesday
night, | know that there are very capabl e people who
coul d possibly give it the right design and sonmeone who
knew how to manage people, and there's enough contractors
here to understand that that could be the | abor portion
of at least putting the fence up, and you could contract
the row, the plant material by the Washoe Nursery down
here, which is a state-run nursery, and mtigate both the
i mpact to the existing residences as well as the historic
site for that. That's option one.

Option two would be to -- this is dependent
on where that line runs through there. Option two could
be sinply to nove all of that equipnent that's -- and one
piece isn't even, you know, put in that shed, up to
Marl ette Lake where it's actually used. And yes, there
woul d be nmaintenance issues, and then the office could be
put in that historic building, and then that |lot sold
probably for anywhere fromat |east $100,000 to $150, 000,
in that area. Depends, of course, on the easenent that
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woul d be associated with the pipe and where it runs and
i f there would be, you know, enough setbacks and all of
t hat thing.

Those are to me the two options that |
personal |y believe woul d actually work; one, a no-cost
option which everybody around here knows when we go to
the Legislature, especially this next tine, there's going
to be a lot of people asking for nmoney for a |ot of
different projects, and this could be nade, | believe, to
work, mitigate the entire situation forever because the
| and use wouldn't be there. And if you have any
questi ons because | know you' ve got an agenda, and |
appreciate your tine.

CHAI RVAN METCALF:  Admi ni strator Nunez?

ADM NI STRATOR NUNEZ: Ch, thank you
M. Chairman. | don't know to what extent the Board may
want to discuss this. |It's actually a B&G matter, which
t he Board does not oversee, but |I'msure, you know, |
know t hat Tom Federici, the Deputy Adm nistrator for B&G
has been discussing this matter with some of the property
owners up there, and it's been pointed out, and as we
speak, Q&D is actually denobbing from-- currently
denobbing fromthe site. They haven't given us a fina
date and tine for when they will be conpletely out of
there. It was not actually anticipated that this, the
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intensive of the use as it's currently being used, but
with the noisture that we had this winter over by the
Bel | evue Bridge station area, it became a mud bow down
there, and they requested with B&G if they coul d use the
yard just for a short-term basis.

But anyhow, having said all of that, the
conments made with respect to the fence and the screening
Is a very good idea that | know that we'll be pursuing,
but the best thing to do would be just to refer the
gentleman to Tom Federici, who's been Deputy
Adm ni strator, and continue to coordi nate, which they are
the ones -- B&G is the one that's going to be responsible
for the maintenance of the yard and for taking care of
this issue.

So we certainly appreciate bringing it to our
attention, and we apol ogi ze for the inconvenience it's
been to the neighbors. |It's obvious just by |ooking at
the pictures or just driving by that it's actually pretty
I ntensive use that is going on there right now So
hopefully it's being alleviated quickly here now, and
we'll be out of there quickly.

MR CORRADO Yes. M only problemis that
we' ve got, you know, the pipe is going to be replaced in
that area also, so there's going to be nmore construction
inthe area. There's been -- and I'mjust saying that
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this is not going away anytinme soon. It's a great area
for that kind of staging, and everybody understands that
and appreciates the project there.

ADM NI STRATOR NUNEZ: The denobbing -- and
he's correct. The denpbbing of the pipe for the
construction will be out of there. However, there is a
change order to the Q&D contract by DOT to replace the --
actual ly, the siphon that goes underneath the hi ghway,
and they will be digging a -- they're going to jack and
bore underneath the freeway, so there's going to be a --
they're going to be digging next to the highway by --
actually very close to the Marlette Lake House.

They're going to be digging a jacking pit and
then a receiving pit at the other end, 24-inch casing
that's going to go through there. But even though that's
going to be going on, it wll not be quite to the
intensity that's going on there now But that siphon
DOT needs to upgrade that siphon to get that section of
U S 395 to interstate standards so they can convert that
then to 1-580, and it helps themout with respect to
federal funding in the future. So they need to upgrade
that facility that we have there to interstate standards,
get it in the casing, which they then will meet those
standards. So they're going to actually relocate our
site going through there. And that is part of the
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contract. And you're correct. That will be happening
here in the future.

| think that we will -- Tom and the operators
of the water systemthere will be making sure that we
keep, during that part of the work, we keep things there
to amninumand only relate it to the actua
construction of the adjustment of the pipe, but I think
the best way to do is to direct themto Tom Federici, the
Deputy Administrator for B&G and he can coordinate with
them and | ook at -- continue to work with the neighbors
with respect to a final solution there because it does
need sonme work to get that area screened.

CHAIR METCALF: Okay. Thank you.

MR CORRADO  Thank you very nuch.
appreciate it.

COUNSEL STEWART:  Thank you.

CHAI RVAN METCALF: Is there any other further
public comment? Let's go to Agenda Item No. 3 for
possi bl e action: acceptance and approval of the Public
Works Board neeting mnutes of October 2nd, 2015.

Looking for a notion.

MEMBER WALKER: |'Il nake a motion. 1've
read them and believe they're an accurate representation
of the last meeting, so |'d nove to approve.

VMEMBER CATES: Second.
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CHAIR METCALF: Got a notion and a second.
Al of those in favor, signify by saying aye.

THE BOARD: Aye.

CHAI RVAN METCALF:  Opposed? The notion
carries. The followi ng two agenda itens are adoption
hearings and will begin at approximately 8:05. [Item No.
4, Agenda ItemNo. 4 is for possible action: discussion
and action on the adoption of nodifications to the Nevada
Adm ni strative Code 338 and 341. Pursuant to NRS
341.110, the Adm nistrator reconmends and the Board
approves and adopts regul ations for the professional
services and code conpliance sections of the State Public
Wrks Division. Wthout reading any further,

Admi ni strator Nunez?

ADM NI STRATOR NUNEZ: |'m going to have,

M. Chairman, |'mgoing to have Susan handle this
particular item

COUNSEL STEWART: Good norning. For the
record, Susan Stewart, Deputy Attorney Ceneral,
Construction Law Counsel for the State Public Wrks Board
and Division. And you'll recall, | think it was in
Cct ober of last year, we had our workshop on sone
regul ations, and this is the next step in adopting those
regul ations, and this is our formal adoption hearing, and
notice of these agenda itens was given separately to
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conply with required statute.

The Agenda Item No. 4 is adoption to the
Nevada Admi ni strative Code Sections 338 and 341, and you
have sone bul l et points here. Attached is the fina
draft version of R099-15, and in general, R099-15 does
three things. In the |last session, AB 62 nade severa
revisions to the |aw regarding veterans in the State of
Nevada, and one of those that they nade that inpacts on
the State Public Wrks Division is a preference for
| ocal - owned busi nesses that are operated by di sabl ed
veterans to get a 5 percent preference on Public Wrks
projects that are under $100, 000.

The statute added an additional preference
that said if the veteran has a disability in excess of 50
percent -- and these are percentages that are designated
by the Veterans Admnistration. So if a veteran has a
disability in excess of 50 percent, they may also apply
for a 5 percent preference on public works projects that
are over $100,000, but |ess than $250, 000.

The AB 62 al so added a condition that the
| ocal business not only be owned by the veteran --
di sabl ed veteran, but that the preference be owned and
operated. They added that additional |anguage. And so
what our regulation here does is sinmply revise our NAC
338 so that it conplies with AB 62.

Capitol Reporters





©O© 0 NOoO O WD PP

NRONNRONNRPRRRRRRRRR R
OB WNRELROOOWMNOOUNMWNRO

Page 16

The second thing that R099-15 does, as the
Board nay recall, as is part of our qualification
process, we | ook at past performance of the subcontractor
or prime contractor's work on public works projects.
Part of that process includes a contractor evaluation.
The proposed change elimnates the requirement that the
State Public Wrks Division performa contractor
eval uation on projects that are less than $100, 000.
Those projects are typically smaller. Not a lot of time
is spent on those projects, and the anount of paperwork
that's necessary doesn't really add any value to a | ook
at the contractor's past performance. So R099-15 del etes
the requirenent that a contractor's evaluation be
performed on projects under $100, 000.

The last thing that R099-15 does is it
expands the criteria relating to past performance to
i ncl ude nore detailed information about an applicant's
litigation history. And what we're asking for nowis --
and this is related just to public works projects, is if
you have been sued or you sued, is there a judgment? 1Is
there an admnistrative hearing? W are asking for that
information so that we have a conplete picture. Again
part of the applicants' past performance as to their
litigation history.

W have found in the past that just asking
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for, "Have you ever had a judgment entered agai nst you?"
doesn't really give us the conmplete picture of
applicant's past performance when it cones to their
litigation history. Those are the three itens that are
addressed in this regulation. The reconmrendation from
staff is to approve the regs as submtted. O course,
the Board always has the discretion to nodify what's been
approved, and we would go to a -- we would go back to a
wor kshop if that was the Board's desire. And I'd open it
up for any questions, M. Chairman.

CHAIR METCALF: Are there any questions from
t he Board menbers? Menber Wl ker?

MEMBER WALKER: The latter part, the
judgment, the judgnents are related to Public Wrks only?

COUNSEL STEWART: Correct.

MEMBER WALKER: And | just want to nake sure
that a residential contractor bidding Public Wrks, there
is alengthy tail of construction defects that follow
residential construction that don't relate to the
performance of the subcontractor. They relate solely to
t he i ssuance of an insurance policy by the subcontractor
| woul d want to make sure that this |anguage that is not
inclusive to what the contractor woul d have to submt, is
any of that history.

COUNSEL STEWART: Ckay. Thank you for the
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question. If | may, M. Chairnman. Susan Stewart, for
the record. W certainly were sensitive to that issue.
Qur concern is that contractors are comng to Public
Wrks to be qualified for public works and understand
the, shall we say, intricacies of contracting with public
entities, and so this requirement is very clearly and
expressly limted to a contractor's or subcontractor's
past performance on public works only.

MEMBER WALKER: | see it says public works,
but | just want to nmake sure that that is not included
because that could be any residential project you work
on, you're generally expecting a |awsuit.

COUNSEL STEWART: Right. And to that point,
it's that type of litigation, a construction defect
litigation, that's not relevant to the purpose of our
I nquiry.

MEMBER WALKER: That's -- ny question's been
successful |y answered.

COUNSEL STEWART:  Thank you.

CHAIR METCALF: Are there any further Board
conments? Board Menber Tiberti?

MEMBER TIBERTI: Well, | haven't read it as
t horoughly as Roy Wl ker, for sure.

CHAI R METCALF: Nobody ever does.

MEMBER TIBERTI: Right. 1 always have

Capitol Reporters





©O© 0 NOoO O WD PP

NRONNRONNRPRRRRRRRRR R
OB WNRELROOOWMNOOUNMWNRO

Page 19

concerns with these preferences and cutouts because they
just keep expanding, and I'mnot going to sit and start
-- I"ma veteran, so | don't have a handicap. | do,
but they weren't done for that. | just get worried that
we get these things in and they ratchet up over 20 years,
and you wonder how you get this onerous bag when you' ve
got a state contractor's board that should be approving
these people. So I'mnot against this.

| just want to make a public coment that |
worry if somebody | ooks back, | want to be on the record

and say, you know, "I'mfor this limted, but if it
starts -- sonebody goes later, it starts to becone very
-- | want to say it's easy for -- |I've watched these

t hings down here in Las Vegas, and we have all kind of
preferences. At the end of the day, you know, your wife
owns the business. She doesn't know the word business,
and there's all kinds of things that go on that are --
and | think Susan nentioned that in here, it says that
you have to own this. You' ve got to do this and that.
|"mjust hoping that we're doing sonething
that's worthwhile here and not cunbersone and burdening
this whole operation with a |ot of preferences, not this
specific one, but preferences in general. So that's ny
conment. |'mnot going to go off and get off on a
tangent, but | just want to nmake that for record so that
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in the future, people can go back and say, "This is the
slippery slope of, you know. "

CHAl RVAN METCALF: Ckay. Thank you very
much. So what we're | ooking for nowis an approval of
the proposed regulations as read by Mss Stewart.

Looking for a notion.

MEMBER CATES: I'Il notion to approve.

MEMBER WALKER: |'I| second.

CHAIR METCALF: We've a got a notion and a
second. Al of those in favor, signify by saying aye.

THE BOARD: Aye.

CHAI R METCALF: Opposed? The notion carries.
Item No. 5, Agenda No. 5: Discussion and adm nistrator
action on the adoption of Nevada Adm nistrative Code 331.
Pursuant to NRS 341.100, the Adm nistrator adopts
regul ati ons governing Buildings and G ounds.

ADM NI STRATOR NUNEZ: M. Chairnan, Cus
Nunez, for the record. Susan will start right, and I
wi Il conclude it.

COUNSEL STEWART: Thank you. Again, for the
record, Susan Stewart, Construction Law Counsel. Menbers
of the Board, | ask your indul gence for just a noment.
What was read by the Chairman is that the admnistrator
for the Public Works Division is actually the entity that
approves regulations for Buildings and Gounds. |t must
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be done in a public neeting.

So to save staff, nyself, fromnoticing and
attending a separate neeting, |'ve added the B&G regs
into the meeting. This is not an itemfor the Board to
take action on because M. Nunez is in fact the person
that will approve these regs. It just needs to be done
in a public neeting.

Very briefly for the record, again, the
adoption hearing was noticed separately consistent with
the requirenments of statute. These will be the adoption
of Nevada Adm nistrative Code for Section 331. RO098-15
establ i shes the process for requesting non-state-owned/
| eased of fice space. It requires approval from B&G
before inmprovements or nodifications are nade to
non-state-owned | eased office space. It requires a
special use permt for any event and/or business before
they can use a state building, grounds or property. It
establ i shes the process for requesting state-owned office
space. And lastly, it establishes certain requirenents
relating to the occupancy of state buil dings.

There was a workshop, again, in Cctober of
| ast year, where we solicited input on the proposed
regul ations, and there were no public coments. And at
this point, | would just ask M. Nunez to give his
consent to the adoption of these regs in an open neeting,
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and we can nove forward.

ADM NI STRATOR NUNEZ: That woul d be fine.
Thank you, Susan. What |'d like to do is basically ask
I f there's anyone here on this itemthat w shes to speak
on this item W have one.

MEMBER CATES: | have a public conment
knowi ng that we don't have authority to approve these.
On Section 16, it says, "Any state building," paragraph
3, "except for dogs used by | aw enforcenent officers in
the performance of their duties and as ot herw se provided
by law for service aninals and service aninals in
training, animals are prohibited."”

| woul d ask that you consider providing some
sort of exception with approval by the adm nistrator, and
the reason | ask that is ny former enpl oyer was the
Nevada Departnent of Wldlife, and they in fact do have
animal s that they use in the course of their business
that wouldn't nmeet either the definition of |aw
enforcenent or service aninals, one exanple being
Karelian bear dogs that are used by the biologists for
the aversive training for bears. And they use other dogs
as wel .

VMEMBER WALKER:  Li on dogs.

MEMBER CATES: Yeah, exactly. So that's
probably a rare exception, but they would not be able to
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conduct their normal business with this regulation as
witten, so | think there should be some little exception
that the adm nistrator coul d approve.

COUNSEL STEWART: For the record, Susan
Stewart. Patrick, what | would suggest is -- we have
right now, "As otherw se provided by |aw for service
aninmals,” 1"'mon page 6 of the reg, bottomof the page,
|"msorry. Section 16 sub 3, "Except for dogs used by
| aw enforcement officers in the perfornmance of their
duties, and as otherw se provided by |aw or service
aninmal s and service aninals in training, animls are
prohi bited."

What | woul d propose is that | would just add
anot her phrase that says, "Or as otherw se provided by
law." So that if there -- because I'mmaking the
assunption that there is law that allows themto use
animal s for those purposes. Wuld that address your
concern?

ADM NI STRATOR NUNEZ: O perhaps maybe on
their line of work as required for their performnce of
their work.

MEMBER CATES: |'mmnot famliar with the
specific statute that authorizes themto use aninals in
their work, but they have a policy that does.

ADM NI STRATOR NUNEZ: Pol i ci es.
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COUNSEL STEWART:  Ckay.

MEMBER CATES: So I'mnot sure, "As otherw se
provi ded by |aw' would cover it, | don't think.

COUNSEL STEWART: (Ckay. So you're proposing
-- well, maybe what 1'll do -- what about this? |[|'Il|
put, "Or as otherw se provided by |aw, not connected to
the service animls, or as approved by the director.”

MEMBER CATES: Yeah, | think, "Or as approved
by the adm nistrator or the Division" would be
sufficient.

COUNSEL STEWART:  Ckay.

MEMBER CATES: And then if there was some
exception that nade sense, it could be authorized.

ADM NI STRATOR NUNEZ: | would |ike to, just
so that it's clear, just to nake sure that it's related

to whatever -- we've got to put a statenent in here that
we relate the use to -- that the animal or the dog woul d
be -- it would be related to the performance of their

work; to be used in the performance of their work or
somet hing along those lines so it's very clear as to the
intent of what this -- if we're going to tal k about
granting exceptions, that always concerns ne, a grant
wi thout any criteria being here.

MEMBER CATES: Ri ght.

ADM NI STRATOR NUNEZ: |'d rather not even
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have an exception. [|'d rather just say address that
specific issue and have it in here so there is no
discretion. It's either allowed or not allowed. To ne,
it would be best.

MEMBER TIBERTI: M. Chairnan?

CHAI R METCALF: Yes.

MEMBER TIBERTI: | agree with Gus, and | was
going to ask Susan. |Is it because this has been noticed
in public that you can't add that specific thing Patrick
Cates was tal king about, that you just comma and spel

out what he said, or is that -- you can't do that because
you have to notice it now? O could you bring it back
|ater and add it toit so -- | agree with GQus. If it's

open-ended, you're going to have people bringing in their
dog, setting themon their desk, and he's going to be a
bad guy if he doesn't approve it.

COUNSEL STEWART: | under st and.

MEMBER TIBERTI: | don't know the rules,
but --

COUNSEL STEWART:  Shockingly, Tito, that has
happened.

ADM NI STRATOR NUNEZ: It is happening.

MEMBER TIBERTI: Right. 1'd be in favor of
doi ng whatever would take it there, add it |ater, cone
back and approve it, but make it specific that he was
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referring to that particular unit, aninmal, and type of
thing so that there is no discretion on Gus's or future
people, and then it becones a big harangue.

COUNSEL STEWART:  Understood. Under st ood.
Tonf?

CHAI RVAN METCALF: Wiy coul dn't you just put
in here, "Except for dogs used by state enpl oyees, |aw
enforcenent officers in the performance of their duties"?

ADM NI STRATOR NUNEZ: In the performance of
their duties.

COUNSEL STEWART: W I that work?

MEMBER CATES:. Yeah.

COUNSEL STEWART: (Ckay. Except for dogs used
by --

CHAI R METCALF: State enpl oyees, |aw
enforcenent officers in the performance of their duties.

COUNSEL STEWART: Al right.

CHAIR METCALF: And they're going to train
sone dog to use staples or something; use the hole punch

COUNSEL STEWART: Well, just for the record,
we are all dog lovers here, and | have two of them at
hone, so okay. Wuld that address your concern, Patrick?

MEMBER CATES: Yeah. Absolutely.

ADM NI STRATOR NUNEZ: Do we need to be -- for
this kind of change, do we need to cone back to anot her
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hearing, or can we nove forward with adoption and nove
forward with the rest of the reg process?

COUNSEL STEWART: Well, what | would |ike you
to do is to approve it with the state enployee's
| anguage, and then | will circle back with LCB to see if
t hey have concerns about this particular tw-word change,
and if they're okay, then we'll nove to |legislative
approval .

ADM NI STRATOR NUNEZ:  Ckay.

COUNSEL STEWART: And if we need to re-notice
it, we wll do so.

ADM NI STRATOR NUNEZ: Ckay. Then we'll nove
forward with the adoption of these regs and forward over
to LCB and then proceed with the reg process approval.

COUNSEL STEWART:  Thank you.

CHAI RVAN METCALF: No action needed?

ADM NI STRATOR NUNEZ: No action needed. W
can nove forward.

CHAI RVAN METCALF:  Thank you very much. Next
I s Agenda Item No. 6, update on 2017 Capital I|nprovenent
Program This will be M. Chimts.

DEPUTY ADM NI STRATOR CHMTS:  Chris Chimts,
Deputy Adm nistrator, for the record. W thought what we
woul d do is give the Board a sneak preview of what's
going to land in your lap in August. So with that, the
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first page of this Section 6 is kind of a m|estone
schedul e of what we're doing here.

April 4th was the deadline for agencies to
get their applications in to us, and for the nmost part,
they all complied with that. They had probably 98
percent of everything in on April 4th. Into this nonth,
May, our staff conpletes its due diligence, which
basically looks like field trips out to the agency,

di scussions with the people who ask for the project,
devel oping a project cost estimate and a narrative which
describes the scope of the work, justifies its existence,
and provi des any background information for each request
as asked.

At the end of June, we do a jury by peers
here, and we've started it. Actually, yesterday was the
start of those things, and |'mfinding those things
profoundly useful and necessary. It's a good time to
chal | enge each other and question their judgnent. Wat
are you doing? Wy did you do that? Did you consider
this? And a lot of things, nostly cross-pollination type
| ssues come up and get addressed through the jury
process. That's been working out well.

End of July is the deadline we present --
when we jury everything, then we'll put it to Qus's
position, the admnistrators, to review and becone
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famliar with everything that's been submtted for this
next ClP session.

Then at the beginning of August, we meet with
each of the directors of the agency, and that also, we've
di scovered, it's a very useful time for the director of
each state agency to discover exactly what his staff
requested and find out exactly what our staff did with
it. Sonetimes we'll ook at things and say, "That's not
a good idea. W have a better way to skin the cat," and
that's an opportunity the first week of August for the
director to get exactly up to speed with what was
proposed, the response, and then have a final say on
exactly what noves forward to this Board. So we've found
that's a good way to devel op consensus, which is kind of
a central part of our whole m ssion here.

Then the end of August, that's when this
Board gets busy. You' re going to have a couple of days
there of time listening to each of the agencies come
before you and do the best they can to bring tears to
your eyes and convince you that their needs are the nost
i nportant and the nost conpel | ing.

By the end of September -- well, actually,
before that, by the mddl e of Septenber, the
admnistrator forms a recommendation of prioritization
that's kind of centered around budget nunbers given to us
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fromthe Budget Ofice. The end of the nonth, September,
we'll finish up the book and nove it to the Governor's
office. And then in February, the session begins, and we
move into a nore of |ike a support, in support of the
CGovernor's reconmendation defending the projects and all
of that before the Legislature. So that's kind of an
overview of the process and the schedule that we're in
the mddle of right now

|f you turn the page, you'll see a little

Excel table there that says, "Agency CIP request.” [|'m
going to ask you to look at this one instead. And, Tito,
hopeful 'y Tamy's given you -- if you could pass that on.

Thank you very nmuch. And, Cus, you have one already?

ADM NI STRATOR NUNEZ:  Yes, | do.

DEPUTY ADM NI STRATOR CHM TS:  Tito, do you
have -- it's a schedul e that says, "State Public Wrks
Division Capital |nprovement Project Request Summary ClP
Year 2005 Through CIP Year 2017 to Date"?

MEMBER TIBERTI: It says, "For the State of
California. One billion dollars on here." Yes, | have
it.

DEPUTY ADM NI STRATOR CHIM TS:  Thank you for
throwing ne for a loop there. In the table that you' ve
got in your hands, the left-hand colum says, "C/P year."
It starts with the 2005 CIP, and it goes vertically down
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to the 2017 CIP. And the next columm over, you'll see
t he nunber of projects requested.

In 2005, for exanple, you'll see that there
was 192 projects requested at this tine on April 4th of
that year. And in 2007, they asked -- the agencies came
up with 223 requests, and you can see on down the line in
2015, 417 were requested. This year, we received 620
requests. So in those years that we were eating rice and
beans, things were piling up against the door. That's
what |'mtrying to tell you.

CHAIR METCALF: Are we reconmending 620
projects at a mllion dollars each?

DEPUTY ADM NI STRATOR CHM TS: W'l get to
that, Chairman Metcalf. The third colum here, "Agency's
estimate for request." Now, when these estinates cone to
us, they have the agency's best shot at what they think
it will be. Again, in 2005, 192 requests they asked for.
Using their nunber, it totaled $545 nmillion. So you can
see going down the line, in 2015 -- |'m skipping over a
few years here, you have themin front of you -- but
their requests in 2015 total $284 mllion. This year,
their nunmbers total $619 mllion. GOkay? That's using
their figures.

Now, the nunber of projects that are
presented at the CIP Board Meeting, the one that I'm
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tal king about in August where it all lands in your |ap,
that's the next colum here. You can see, if you | ook at
the first colum, 223 projects for 2007. You cone
across, it was reduced down to 201 projects by August.
In 2015, it was 417 projects that were requested. That
got reduced down to 251 projects. So what will happen in
2017 is yet to be determned, but I'mjust giving you
kind of a projectile using past years.

CHAI R METCALF: The trend here | ooks like it
will be over a billion dollars in actual costs.

DEPUTY ADM NI STRATOR CH M TS:  Doggone it.
You' re junping ahead of ne here.

CHAIR METCALF: Sorry. You shouldn't make it
S0 easy to read.

COUNSEL STEWART: You're stealing his
t hunder, Tom

DEPUTY ADM NI STRATOR CHHM TS: Let's just get
to the bottomline, and I'lIl shut up here. The |ast
colum has Public Wrks estimate presented at the board
meeting in August in dollars, and as Chairman Metcal f
pointed out, if you do the math, which he already did in
his head, the to-be-determ ned box down at the |ower
ri ght-hand corner for 2017 is $1.2 billion. Gkay? Now,
that's just doing the, you know, equivalency. Wat it
really comes to, | don't know yet. We'll know in August.
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But I'mgiving you a little bit of forewarning now So
gi ven the magni tude of that nunber, you ought to know.

So with that, I'mgoing to hand out sone nore
stuff. 1'mnot going to ask you to look at it with me,
but 1 do want you to see what's coming. This is the --
and Tito, again, you should have it.

MEMBER TI BERTI:  Yes.

DEPUTY ADM NI STRATOR CHM TS: These are
11-by-17 copies. The first one is a two-page version of
the C projects, new construction. The second is a
13- page document of deferred maintenance. So with that,
|"mgoing to give you a list of what we are currently
wor ki ng on.

CHAI RVAN METCALF:  You already did it.

COUNSEL STEWART: \Well, Chairman, we did go
back and | ook at the mnutes fromthe |ast neeting to
find out what you wanted us to do.

DEPUTY ADM NI STRATOR CHHM TS:  Yeah, that's
the next presentation. We'll get to that. So what you
have here, the two-page document, C projects, the 13-page
docunment is deferred maintenance. |f you | ook at the 13
pages, you'll see that there's a considerabl e magnitude
of deferred maintenance that's com ng before you. Again,
it"s really no different than what was done in '15, but
just nore of it.
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CHAI R METCALF: Because it's stacked up, like
you said earlier.

DEPUTY ADM NI STRATOR CHHM TS:  Yes, sir.
Ckay. So that concludes ny presentation on the 2017 CIP
as it currently stands right nowin our office. Wth
your permssion, |I'd like to nove right into the next
agenda item 7, because it's very much germane to how we
just finished.

CHAIR METCALF: Agenda Item No. 7, deferred
mai nt enance report.

MEMBER TIBERTI: M. Chair?

CHAI R METCALF: Menber Tiberti?

VMEMBER TI BERTI: Before we nove on, | see
Carson City, Stewart Access Road. |s that sonmething to
do with our Susan Stewart? That just junped out.

CHAIR METCALF: | won't say anything.

COUNSEL STEWART: Thank you, M. Chairnan.

MEMBER TIBERTI: Congratul ations, Stewart,
Susan. I'msorry.

COUNSEL STEWART:  You couldn't resist.

MEMBER TI BERTI: No.

CHAl RVAN METCALF: (Okay. M. Chimts?

DEPUTY ADM NI STRATOR CH M TS:  Thank you.
Chris Chimts, Deputy Admnistrator. |If you turn to Tab
7 where it says, "Qther states funding deferred
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mai nt enance on existing capital assets.” It starts with
Ut ah and goes on to Idaho, Oregon, California. The
second page is where I'd like you to start. Not the
first page. R ght at the top, it says Nevada there, and
you' Il see that Nevada currently owns 9 and a hal f
billion square feet of buildings, excuse ne, 9 and a half
mllion square feet of buildings worth approximately $3
billion, $2.9 billion

Those figures, which are inportant here as we
conpare other states, those exclude the Legislature
properties, NSHE, System of Hi gher Education, Departnent
of Transportation and DEDR. DEDR is not a big player in
it, but DOT is somewhat significant, and NSHE has got
more property than we do. The next bullet itemhere, the
state Legislature over the years, over the last ten
years, the last five sessions, has funded an average of
$44 mllion per biennium And if you boil that down,
that's one and a half percent of our capital assets of
state-owned property. | want you to renenber that when
we get -- stick that in the file cabinet there for a
m nute because we're going to come back to that.

There is no separate funding category for
maj or capital inprovenents versus deferred maintenance in
this state. That's probably what irked this Board and
prompted the request that we're reporting back to you
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today on. The funding generally comes from obligations,
bonds or General Fund, and we don't really have a formula
that's been devel oped or established for deferred
mai nt enance. However, NSHE has cone up with a 2 percent
figure as their formula to address deferred maintenance,
but | would point out right in the same breath that the
Board of Regents largely disregards it when they provide
their prioritization to us. For this year, they
prioritized the FF&E for the hotel college, and then the
second priority was a new engi neering school up at UNR
that had half donor noney and half state money. So
that's Nevada.

Let's go back to the first page where it says
Utah. Utah probably was the nost useful infornmation, so
|"mnot going to go through all of the information from
each state -- you have that in your binder -- but Utah
i nterestingly enough, has about $11 billion worth of
capital assets. Their Legislature does have an
establ i shed Reserve Fund which ranges fromyear to year,
1.1 percent to 1.5 percent for deferred maintenance only.
And that Reserve Fund is conprised of property and sal es
tax as well as sone Ceneral Fund, but it's established in
that state. During the tough years, they sunk as |ow as
1.1 percent. In the good years, they got up towards 1.5
and even a little above it.

Capitol Reporters





©O© 0 NOoO O WD PP

NRONNRONNRPRRRRRRRRR R
OB WNRELROOOWMNOOUNMWNRO

Page 37

VWiere they got that, interestingly enough, is
fromthe Mrnon Church, who owns nore property than the
State of Uah does. The Mdrnon Church has a 2 percent
figure they' ve established for deferred nai ntenance, and
it actually, in sone areas of ol der Mormon churches,
ranges as high as 2.5 percent. So the State visited the
church, who had been doing it a little longer and kind of
t aki ng good care of the properties, if you' ve ever been
into any of their churches, and so the State adopted a
model that was simlar to the Mrmon Church

Oregon. If you skip ldaho. Idaho -- talking
to ldaho, | cited each of ny sources as we went through
them but Idaho told ne, "Hey, give ne a call when you
guys cone up wWith something." So I'mnot going to dwell
much on |daho, but Oregon was the nost interesting but
al so the nost el usive except for California here. O egon
has a department of administration that serves as the
state owner for buildings. Here it is. The second
bullet itemthat, "The adm ni stration services maintains
a depreciation account which charges each state agency on
a per-square-foot basis per month to build a maintenance
fund account that is utilized for deferred naintenance.”

Pl ease don't ask me what it is, how much it
is. | tried like heck to get ahold of Jean Gabriel and
Shannon Ryan. They referred me to another gal who is in
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charge of that who was nore |ike CPA type, and | could
not get ahold of that woman. For about six weeks, |'ve
been trying here. There's sone type of resentnent
agai nst any state officials from Nevada because | was not
able to get ahold of her, but | want to find out what
they charge per square foot. W think we know what it
could be. W can arrive at our own figure, but I wanted
to know what Oregon dings each of their agencies per
square foot per nonth to put together nmoney for their
deferred mai ntenance. That's how they operate up there.
So | thought that that was kind of interesting.

| f you could skip California inits entirety.
| never got any calls back fromany of themat any tinmne.

CHAI R METCALF: Not a probl em

DEPUTY ADM NI STRATOR CHHM TS:  Woni ng al so
has a funding formula for deferred maintenance that's
based on square foot and then broken out by each state
agency. \Wat they're currently doing right nowis
working on a plan to differentiate between the types of
space to develop nodifiers, know ng that |ab spaces may
be nore mai ntenance intensive than work, storage or
war ehouse space. They got the right idea, but they've
devel oped -- they're discovering that they need to
fine-tune it alittle bit, and they're right in the
process of their Legislature to doing that right now
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So really what we have here is states that
ki nd of have sonething established that takes care of
their maintenance. There's one other state there -- let
me go back -- find it here. | think it was Idaho that --
oh, once they build a building, they expect the agency to
maintain it. And let's see which that was. ©Ch, it was
Montana. | have to go back and find it. One of these
states had the expectation that or the way they're
structured right nowis that once they build the building
for the agency, the agency is required to maintainit.
And what they nentioned there was that that's not working
out so well, and they're working on a system and they
al so asked ne to call themback if we come up with
anything. It's in the witing here, but --

COUNSEL STEWART: It's here. 1t's Montana,
Chris. You're right.

DEPUTY CH M TS: Thank you. So |'m not going
to dwell much on Idaho and Montana. Wat | want to do
t hough, is go to the next graph. |It's got the green and
blue Iines onit, if you could. 1've nanaged to offend
Menber Tiberti in some fashion. Should | wait until he
gets back? | didn't realize when he |eft.

VMEMBER CATES: He just wal ked out the door
He was bored with your presentation

ADM NI STRATOR NUNEZ:  |'msure he'll be right
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back.

DEPUTY ADM NI STRATOR CHIM TS:  Thanks for
ruining my self-esteem

MEMBER WALKER: Can | ask hima question?

CHAI R METCALF:  Shoul d we wait?

MEMBER WALKER: He's probably going to wal k
right to these questions. | don't think they're
significant to Tiberti.

DEPUTY ADM NI STRATOR CHM TS:  Further
damagi ng ny self-esteem

MEMBER WALKER:  Wom ng -- Menber \al ker --
woul d be -- the Wom ng for average capital construction
is between $300 million to $550 nmillion. | would like to
address that to Menber Patrick. That's the kind of dough
we're looking for fromthe Governor's office to sink into
this $1.2 billion in ask, so we have some work to do in
restructuring.

CHAI R METCALF: There's sonething called
natural gas in Wom ng.

DEPUTY ADM NI STRATOR CHMTS: | was
surprised at that.

VMEMBER WALKER:  And the way they gather their
money, | don't see that. |In Nevada, we have our barite.
W have other natural resources. Tito is back. Patrick,
you' ve got the wal king orders.
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CHAI R METCALF: The \Wal ker orders.

ADM NI STRATOR NUNEZ: M. Chairman, if | may,
| wanted to mention sonmething to you for your
consideration as we deliberate on this, and one of the --
couple of things as far as takes fromChris's research on
this matter, nunmber one, is that in |ooking through here,
It becane apparent to me that deferred maintenance, a | ot
of this instance, deferred nai ntenance does not conpete
with capital inprovenents, new inprovements. Deferred
mai nt enance has its own funding and at a certain |eve
that the states feel that it is necessary to take care of
their buildings, and that's conpletely separate fromthe
new construction for basically new facilities that are
needed to conduct the business of the State.

And actually, to some extent, you know,
Chris, our history here is that we only get one bag of
money, and we have to make that work for deferred
mai nt enance and capital costs. So sonetines that the --
historically, there's been some conpetition there with
respect to what goes to capital, what goes to
mai ntenance, and it's a probl em

And | know that the Board's philosophy on
this thing in the past has been, "Hey, you need to take
care of what you've got before you build anything new "
And then so then you get into -- which leads into the
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fact that we get one bag of noney, and then you get that
struggle. You have these needs. For instance,
particularly with corrections, when you need new housing
units because the inmate popul ation is going up, or you
need a new mental health hospital because the popul ation
IS going up, we basically, at that point, you don't have
a choice. You have to provide for that. So the

mai nt enance then at that point becomes secondary to --

CHAI R METCALF: Deferred.

ADM NI STRATOR NUNEZ: -- deferred nmaintenance
becones secondary, and that's because one is conpeting
with the other. So one of the things here that the
Board, | think, the Board ought to look at is this issue
of this one bag of noney to take care of both.

Per haps the Board ought to maybe draft a
policy that, okay, we should reconmend to the State that
you set aside this much noney and whatever may be -- NSHE
right nowis using 2 percent. W can come back and | ook
at our backl og and give you sonme better idea. | think
probably for us, if you | ook at -- we've been -- we have
been funding, as Chris went back and devel oped and found
out, about 1 and a half percent.

And in the last three sessions, what's
happened is that the deferred maintenance was dollars
that were available, and we target that even though it's

Capitol Reporters





©O© 0 NOoO O WD PP

NRONNRONNRPRRRRRRRRR R
OB WNRELROOOWMNOOUNMWNRO

Page 43

been increasing. That's only been able to get us as far
as taking care of what | consider essential facilities:
corrections, hospital for HHS, and governing centers.
And so by the tinme you get to folks |ike nuseunms or
parks, etcetera, we're out of noney. And it goes -- and
right now for the last three sessions, that's become a
pattern

And as you know, at the end of the last CIP
process, we were contacted by the director fromthe DC&R,
and he was very concerned that year after year after
year, he continues to have these needs, and he was facing
| ssues that some of these facilities were going to have
to either close or partially close down some facilities
because of a lack of nmaintenance dollars -- and |'msure
you recal | those conversations -- which actually led to
the Board asking us to start looking into nore detai
into this, into these maintenance issues. So obviously,
the 1 and a half percent is not working just based on
what's been happening, so perhaps around 2, 2 and a hal f
percent maybe.

CHAI R METCALF: \Where does the 1 and a hal f
percent cone fronf

ADM NI STRATOR NUNEZ: One and a hal f percent
Is where Chris figured here. |If you look at Chris's
research, he said that in the recent past in the last ten
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years, we've been averaging this average --

CHAI R METCALF: Point No. 2.

ADM NI STRATOR NUNEZ: -- $44 nillion, which
equates to 1 and a half percent. And it's obvious that
the 1 and a half percent is not keeping up.

CHAIR METCALF: Well, look at Wom ng, bullet
point No. 4.

ADM NI STRATOR NUNEZ: But those are two
I ssues. Nunber one, perhaps one of the -- at least from
my perspective, what | read here, one of the things is
obvi ous that perhaps deferred naintenance should not be
conpeting with capital. You know, you need certain
facilities in order to run your business, and that shoul d
be funded. You also need to take care of your facilities
so that you can continue to operate. And perhaps one
shoul d not conpete with the other.

The ot her one, the other issue would be what
Is the appropriate [ evel of maintenance that we should be
funding based on the current status of our facilities and
recent history as noving forward for the near future.
That's sonething that the Board coul d al so consider just
based on these facts, | think.

CHAIR METCALF: M. Chimts, you've got nore
to say, right? GCkay.

DEPUTY ADM NI STRATOR CHM TS:  Thank you,
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Chairman. Chris Chimts, Deputy Admnistrator. |f we
coul d go back to just where it says Nevada just for a
m nute before we get to the graph, and I'Il wap up here.
The point that | did not nmake before, and CGus alluded to
it, where it says Nevada owns 9 and a half mllion square
feet of buildings worth approxinmately $2.9 billion, that
excludes NSHE, as | mentioned earlier.

NSHE, if you were to include NSHE, which I
did not do here, that would nore than double it. |If you
go from-- we would go to probably 6 and a half billion
dollars or nore with including their square footage in
it. The $44 nillion that's been funded as an average
over the last ten years addresses NSHE s issues as wel |
as ours. So instead of really 1.5 percent, what Nevada's
been averaging for ten years is less than three-quarters
of a percent if you consider NSHE

Now, as | nentioned, the Board of Regents,
their priorities are based on FTE, not on taking care of
-- this Board has said, "W'l| take care of what we own
before we build new" That board says, "W'Il do what we
need to do to increase FTE." Well, new buildings do
that. Miintaining the old ones don't. They also have a
tough time getting donors to put their nane, you know,
| GT or Pennington or sonebody, on a deferred maintenance
project or repairing them
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CHAI R METCALF: You know, here's your
opportunity.

ADM NI STRATOR NUNEZ: And it's exactly why |
don't want to cut -- it's exactly why | think that we
shoul dn't have deferred maintenance conpeting with
capital inmprovements. It should be conpletely separate.
They' re both needed, and they shouldn't be one conpeting
with the other.

CHAIR METCALF: If | could nake a comrent,
Menber Cates, how | ong have you been here now in this
Boar d?

MEMBER CATES: Seven, eight nonths.

CHAIR METCALF: Yeah. And this started what,
two years ago?

ADM NI STRATOR NUNEZ:  Yeah

CHAI R METCALF: We asked this question. And
most -- a lot of us have been on the Board for | think
now goi ng on ei ght years, and especially in the |ean
times, all we got were deferred maintenance requests
because that's all we had the noney for. Then we started
getting nore and nore projects requested, as this graph
shows. "11, "'13, '"15, now '17 is com ng back up to where
when we first got on the Board, | think we were at $800
mllion in a biennium This is fun. Wll, then we
actually had a Board chairman quit because he didn't want
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to be a deferred nai ntenance board chairman. The bottom
line, right?

COUNSEL STEWART: He did.

CHAIR METCALF: And so what we asked
admnistration to do was to analyze it. | think so far,
this is the best presentation we've had, Chris, so | want
to thank you for that. But |ooking at Wom ng, they said
-- bullet point 4 -- fornmula results in a mnimmof 1.5
percent, which does not keep up with maintenance. So if
we're at .75 percent, well, do the math. Two percent
just barely keeps up with nmaintenance, and then they say
2.5 to 3 percent results in a reduction of deferred
mai nt enance. Well, what's a reduction? But the other
thing is how do you get to a point where you've
stabilized deferred nmai ntenance requests when you wei gh
this pound of paper to this pound of paper?

DEPUTY ADM NI STRATOR CHHM TS:  Yeah.

CHAIR METCALF: And this has got nore dollars
toit.

DEPUTY ADM NI STRATOR CHM TS: Wl |, yeah.
Vell, Chris Chimts, Deputy Admnistrator, just to wap
up. What you're seeing here is that | think that there's
a need to develop a separation, as CGus said. | think
there's a need to ook at at least 2 percent, if not nore
for atime until we can start reducing what's backed up
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against the door. | don't know that you keep it at 3
percent forever, but you mght |ook at 2 and a hal f
percent for a while and then gradually --

CHAIR METCALF: Right. Sliding scale.

DEPUTY ADM NI STRATOR CHMTS:  Yeah. Ckay.
So just wanted to bring that up with NSHE. If you could
just look at the graph real quick, and then "Il finish.
On the graph on the left-hand side is the anount of
mai nt enance that was funded in the CIPs in mllions of
dol lars. Across the bottomis the year. The green line
is the $44 mllion, Chairman, that is averaged across the
ten years. That's the amount that the Legislature has
f unded.

The blue line is what's interesting because
it kind of shows human reaction, emotion to things. |If
you | ook at 2007, which was the year you just referenced,
the $800 nillion programwhen tines were good, we were
spending less than the average on deferred maintenance.
W were at $40 million. That plumreted to 2009, when we
fell off the cliff to $22 nmillion, and as you | ook at
that $40 nillion figure and the $22 nillion figure in
2007 and 2009, | want to point out that both of those
were poached or robbed. W swept quite a bit of noney
out of those two prograns, and | don't remenber exactly
how much, but a | ot was taken out. Do you recall, Qus?
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ADM NI STRATOR NUNEZ: Wen we -- in '07, we
had the $814 million CIP right off the bat. W had a
turndown in the econony, and there was about $197 million
in cash at that point, and we gave back 180 of that
190-some million, about $180 million that we gave back
that was cash that was sitting in the CIP.

DEPUTY ADM NI STRATOR CHMTS:  And we did it
again in '09.

ADM NI STRATOR NUNEZ: So that cane down quite
a bit.

DEPUTY ADM NI STRATOR CH M TS:  These number s
don't reflect that poaching, by the way, Cus.

ADM NI STRATOR NUNEZ:  Yeah. So sone of the
nunbers that you see -- and we haven't had a chance to
actual ly go back and | ook at the individual -- each
i ndi vi dual project, say, "Ckay. How much cash was in
there and was the cash taken out of that particular
project?" It's going to take alittle bit of work to go
back and | ook at all of that.

But the other thing, | think, is you do have
the $15 mllion HECC and SHECC and goes to deferred
mai nt enance to NSHE, the Nevada System of Hi gher
Education. It's included in there. The other thing that
is included in here in those anbunts is we get a decent
amount of noney fromthe federal governnent, both from
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the Guard Bureau and from Veterans Services that goes
into -- oh, the H ghway Fund.

COUNSEL STEWART: And DW.

ADM NI STRATOR NUNEZ: And the Hi ghway Fund
that goes into deferred nmaintenance for certain projects
that qualify for that kind of funding. So that's not all
cash or bond. Lately it's just been bond nostly that the
State is putting into deferred maintenance. There's
other folks that contribute to that. But it kind of
gi ves you --

CHAI R METCALF: Well, this graph shows here
how much we've bottl enecked and we've -- what did you
say? W shoved it forward or just kicking the can down
t he road.

ADM NI STRATOR NUNEZ: Deferred it.

DEPUTY ADM NI STRATOR CHHM TS:  Yeah. Chris
Chimts, for the record. In the tough years, you saw
where we sunk down to $22 mllion and then $27 nmillion
As we started, | think Gus is the one who rang the bell
back in "11 that if we don't start doing something with
deferred maintenance, we're going to have a problemthat
we won't be able to fix. W're going to start shutting
bui | di ngs down and turning away prograns. People are
going to cone to closed doors if we don't do sonething.
| remenber you saying that.
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As a result, you can see it picked up to $65,
64 and a half mllion dollars, $67 mllion. So we
finished last year at $67 mllion. And | guess | would
just leave you with the fact that there's 620 requests
versus 400 from | ast year.

CHAI R METCALF: And how rmuch of those are
deferred mai ntenance?

DEPUTY ADM NI STRATOR CHHM TS:  There's 13
pages worth.

CHAIR METCALF: Yeah, and it's just going to
get worse.

DEPUTY ADM NI STRATOR CHM TS: | think for
the next ten years, we'll be struggling to reduce the
deferred mai ntenance. |f the Board and then other
deci sion makers later on can come to a concl usion that
there needs to be a separation so there's no competition
for deferred naintenance dollars and establish a fornul a
that can be a tradition in the Legislature, a policy, so
to speak, | think there's a way out. W just need to
work on getting there.

CHAI R METCALF: And, Menber Cates, we've
already seen it in the presentations. Wen you're here
I n August, you see the agencies come to us. Parks and
museuns are pitiful. | nean, they're sitting there with
literally pictures of buildings that should be shuttered
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and health hazards, too: water intrusion, nold, you
know, different things like that.

| think a couple bienniuns ago, we literally
repl aced the ol dest air conditioner won the award or HVAC
unit was 1974, and this was 2011. So | don't know the
answer is, but it seens |like the information you have now
given us -- well, | did have one question. D d you ever
t hink about talking to the GSA? | nmean, that m ght be
t he toughest once one to get ahold of, but | actually
have sone contacts in the regional office in San
Franci sco and then the regional offices in Denver that
you coul d maybe get ahold of and see what they do with
their owned buildings and with their |eased buildings.
I"minvolved in themwth their |eased buildings.

MEMBER WALKER: G ant noney.

CHAIR METCALF: No, they don't. They're
tough on their leased buildings. | can attest to that.
But | didn't know if nmaybe GSA m ght have a formula.

DEPUTY ADM NI STRATOR CHHMTS: |I'd love to
get the contact information.

CHAIR METCALF: (Okay. | could get it to you.
But honestly, we took this on a couple of years ago not
just to talk about it, but to maybe cone up with a
solution. And | think maybe that's kind of -- | mean,
obviously, we're not going to come up with the solution
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here, but nmaybe the solution is witing a bill or having
sonebody author a bill that starts the ball rolling.

MEMBER CATES: Well, | have a question. |
agree that deferred maintenance shoul dn't be conpeting
with regular CPs, that we need a different process. |
like the idea of including in the rent that we charge
state agencies for state buildings, to use that to
establish a fund for deferred maintenance. Do you have a
square foot dollar figure in mnd that woul d get you to 2
percent or 2 and a half percent?

DEPUTY ADM NI STRATOR CHMTS: W could
devel op that.

ADM NI STRATOR NUNEZ: W have the information
to cone up with a square foot cost.

CHAIR METCALF: And, Menber Cates, what we've
al so seen in the past -- and correct me if I'mwong --
Is the state agencies will say, "Ckay. And | want this
building, and 1'mgoing to put this much noney in for
deferred maintenance," and then they swipe it out and put
it in FTEs. And then they dunp the deferred maintenance
on this Board. Am]| correct?

DEPUTY ADM NI STRATOR CHHM TS:  Yes, sir.

MEMBER TI BERTI:  Yes.

MEMBER CATES: | know this is an
informational item but | would encourage staff to take
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this information and put it in a budget concept paper to
perhaps include it in square foot |eases for state

buil dings. State agencies have a deadline to get the
budget concept papers to the Governor's office, office of
finance | ast week. Based on this presentation, we may be
able to submt that and at |east have it as a placehol der
and have conversations with the Governor's Finance
Ofice. | think your director mght be supportive of
submtting that |ate.

CHAI R METCALF:  You know soneone?

COUNSEL STEWART: Do you know someone t hat
knows someone?

MEMBER CATES: | might be able to make a cal
and convince them

ADM NI STRATOR NUNEZ: Sonething on a cost per
square foot to basically assess the agencies that have
facilities.

MEMBER CATES: | don't know what that | ooks
like. Maybe it's not palatable, but I think it's worth
putting forward to have a discussion about it.

CHAIR METCALF: Well, if it's not palatable,
and all of us fromthe private sector side know that when
we have buildings, it is separate on the private sector.
And if it's not palatable, the -- and that very well
could be it, but the consequences are it's just going to
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get worse.

MEMBER CATES: Right.

CHAIR METCALF: So that has to be known, that
okay, this isn't palatable. W can't handle this. Just
expect the consequences |ater.

MEMBER CATES: Yeah, expect the CP
projects --

CHAIR METCALF: So don't be surprised.
Exactly.

ADM NI STRATOR NUNEZ: That has sone pros and
cons. | guess one of the issues, of course, would be
that if an agency is general funded, it wll inpact the
General Fund.

MEMBER CATES:. Yeah.

ADM NI STRATOR NUNEZ: However, if an agency
is like HHS, 60, 70 percent federally funded, you can
basically -- and you apply it equally across the board,
that's one of the main things with the federal agencies
-- then you can probably get some of that nmoney to take
care of deferred maintenance fromthat source.

MEMBER CATES: Right.

CHAIR METCALF: Woul d you want to see what it
woul d take to catch up and do that reverse sliding scale
like 3 percent for the first X anount of years --

MEMBER CATES: Yeah, a few scenari os.
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CHAIR METCALF: -- down to 2 percent?
Because you have that data, right?

DEPUTY ADM NI STRATOR CHM TS: W coul d do
that. It's just | don't know that you want to see that.

CHAIR METCALF: Ckay. But if you don't want
to see it, then we're suffering the consequences.

DEPUTY ADM NI STRATOR CH M TS:  Yeah, | know

ADM NI STRATOR NUNEZ: | think we're talking
strictly State, or are we talking State and Nevada System
of Hi gher Education?

CHAIR METCALF: \Well, do they cone to us?
|"'msorry. | didn't nean to interrupt, but | did. Do
they come to us with deferred mai ntenance projects?

DEPUTY ADM NI STRATOR CHHM TS Yes.

MEMBER WALKER:  $15 mi|lion HECC and SHECC.

CHAIR METCALF: That's all we give them

DEPUTY ADM NI STRATOR CHHM TS:  That's the tip
of the iceberg. The 2 percent isn't even included.

MEMBER CATES: As far as the budget concept,
| would just stick with where B&G is charging rent to
state agencies because that would fit in that budget. |
see this just as a vehicle to have that conversation with
themnore than anything. The specifics don't really
matter that much as long as you kind of lay it out and
you lay out a possible solution.
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DEPUTY ADM NI STRATOR CHM TS:  Chai rman
Metcal f, if | may, just to close. Chris Chimts, for the
record. |'mreally pleased to hear the request for the
budget concept paper as stated because to ne, everything
that we've presented here to you, you picked up the best
of Oregon. They have a cost per square foot per nonth
that's assigned to agencies. That seens |ike the nost
direct related attack, so to speak to it, and you picked
up -- the 2 percent is probably the mninmumfigure to
start working on the backlog, and maybe 2 and a hal f
percent. And so to me, you picked out the essence of
this for Nevada to start working on, so |'mpleased with
it.

CHAIR METCALF: And then you'll call the
| daho and Montana later? 38 nore states will call you.

DEPUTY ADM NI STRATOR CHHM TS:  Patrick kind
of summed it up. So | think if we could get that
approved or kind of established for this state, we wll
have done -- this Board will have done a huge service to
the State of Nevada.

CHAIR METCALF: This was a very great
presentation.

MEMBER TI BERTI:  Chai r man?

ADM NI STRATOR NUNEZ: When that happens, then
that -- |'msorry.
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CHAI R METCALF: Menber Tiberti?

MEMBER TIBERTI: Menber Tiberti. | have just
a couple of comments. Chris, | really think that NSHE
thing is a big itemthat you nentioned earlier, and I'm
on the UNLV Foundation Board, and | just see this
conflict all the tine. They're this other entity by
t hensel ves, but then you sit here, and it's all the State
of Nevada. But | really think that you need to
I ncorporate the nunbers in there so that sonmebody doesn't
shortchange somebody because they didn't see it because
that's a bigitem A lot of other states mght have it,
but the way you said it, that's a big item | think you
real ly ought to try to incorporate those nunbers in
t here.

Second of all, if you talk about a square
foot, it scares me a little bit. | don't know how you
normal Iy suggest it, but if you take a park and a parking
| ot and maybe a restroom it's a heck of a lot different
than the DW that's getting abused really hard inside of
the building or a Forest Service shed square footage
m ght be a | ot cheaper than a DW building or some ot her
science building if there's a lot of technical things in
it. | like the idea. | think it's conplicated, to be
fair to, you know, the Forest Service shed is a heck of a
lot different than the DW. So | don't know how you
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woul d get a nunber that would be the right -- and | know
it's 2 percent all day long, but |I don't know square-f oot
wi se how you do that. So those are just my coments.

DEPUTY ADM NI STRATOR CHHM TS:  Chair Metcal f?

CHAIR METCALF: Yes. Sorry.

DEPUTY ADM NI STRATOR CHIM TS:  Thank you for
your comments, Menber Tiberti. | think what we mght do
Is try to work with NSHE because they're their own worst
eneny. And yet | don't -- I'mnot throw ng rocks at
them | get it. FTE for themis their lifeblood, and
their Board of Regents are making good deci sions based on
the qualifications that or the criteria that a university
needs to succeed on. So | don't blame them for what
they' re doing, but they are shooting thenselves in their
foot.

And so maybe if we could work in parallel
with themto devel op a cost per square foot per nonth,
and they've already got their 2 percent fornula, it's
just that they're not doing anything withit. Soif
there's a way that they can assess either the students or
-- that's what we'll have to work with them because we
don't have that expertise, but alongside of us, I'd like
to take what Menmber Tiberti suggested and respond to it
in parallel with NSHE, with the Chancellor, and devel op
these together that maybe the State of Nevada can cone up
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wi th sonet hing conprehensive that works for all $7
mllion worth of property, NSHE and the State.

CHAI R METCALF: And | know what Menber
Tiberti is talking about, and | know in the GSA when we
renodel ed privately owned and GSA-leased facilities, the
GSA uses BOWA as their guideline, but they separate
war ehouse fromoffice space. So |ike when we get a
budget, a Tl budget, we'll get, say, $35 a foot for the
office and only $8 a foot for the warehouse. And they
also -- the landlord is only allowed to charge so much
rent based on usage also. So that sliding scale, it
m ght be the same percentage, but it could be based on
| ower rent rates.

DEPUTY ADM NI STRATOR CHHMTS:  Chris Chimts,
for the record. W could produce what you asked for
fairly quickly, but to produce what |'mtalking about to
respond to Menber Tiberti's conments, 1'd like to defer
that to after the August 4 meeting because we are busy
right nowwth the CIP. W can get your white paper

MEMBER CATES: | woul d suggest just in the
white paper that you make reference to that as the |arger
i ssue and provide some hard nunbers based on what B&G
does.

ADM NI STRATOR NUNEZ: | think that with
respect to the fact that what we have here is a group of
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architects and engineers that we -- and we can provide
the nunbers and the justification. Then how that then
gets inplenented, that requires a | ot nore discussion
than just com ng out of Public Wrks. That's sonething
that adm nistration, budget, and others need to be
involved in how do we tackle this? Wat's the best
avenue to tackle this issue?

MEMBER CATES: Exactly. And what the cal
for these concept papers was for was prelinmnary concepts
that the finance office could | ook at to see what
agencies are thinking. And | think it's a good vehicle
to start that conversation

ADM NI STRATOR NUNEZ:  And we could -- and
basically, | think sone of the things we could do in that
paper could be -- this research, hopefully, will help --

MEMBER CATES:. Yeah.

ADM NI STRATOR NUNEZ: -- that white paper
Sone of the research that was done here and what it's
yielding and just for the State, and obviously, we can
throwin there that NSHE s al ready devel oped their 2
percent. They've been pushing being funded for -- that
they get funded at that 2 percent for deferred
mai nt enance. W can actually throw that into the mx and
show what that means in dollars and cents.

CHAI R METCALF: Can we naeke sure we just have
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alineitemon all further Board neetings?

ADM NI STRATOR NUNEZ: Ch, sure.

COUNSEL STEWART: Absolutely. Absolutely.

CHAIR METCALF: To follow up

COUNSEL STEWART: And we have a specific
agenda itemfor that that we'll make sure that we circle
that on this.

ADM NI STRATOR NUNEZ: Do you want that white
paper also to go into -- based on what we see with other
states with that deferred maintenance and new needs be
separated? This is deferred maintenance, and then
capital costs would be --

MEMBER CATES: Yes. Uh-uh. | would take all
of the backup that you have here and wite a few
paragraphs about a concept of including it in per square
foot to create a fund for deferred maintenance separate
fromcapital inprovenent projects.

DEPUTY ADM NI STRATOR CHM TS:  Anen.

COUNSEL STEWART:  And | think that's kind of
the underlying premse, is that what we're doing m xing
t hese is not working.

MEMBER CATES: And if we can do some kind of
qui ck-and-dirty cal cul ati on based on what B&G control s,
then we can at least say this is, | don't know, 20 cents
a square foot, | don't know, 40. | don't know what it
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| ooks |ike.

ADM NI STRATOR NUNEZ: W coul d actual ly say
what the inmpact would be to B&G

MEMBER CATES: | think you start with that,
you speak to the broader issue, and you actually have
some rough nunber just based on the B& | think your
director mght be receptive to receiving that.

ADM NI STRATOR NUNEZ:  Ckay.

CHAIR METCALF: Is there any further Board
comment? Chris, great presentation. Thank you. Next is
Agenda Item 8: Update on 2017 Proposed Bill Draft
Request s.

ADM NI STRATOR NUNEZ: @Qus Nunez, for the
record. M. Chairman, Susan will go over that with you.

COUNSEL STEWART: Thank you. For the record,
Susan Stewart, Deputy Attorney Ceneral, Construction Law
Counsel . Update on the 2017 proposed bill draft
requests. Just as a -- wanted to note that we did
di scuss one particular bill draft request, and that was
to address the revision to the adm nistrator
qual i fications that was brought up at our |ast board
meeting in Cctober.

Attached to your agenda itemin your Board
packet is a sunmary of the bill draft requests that have
been proposed by the State Public Wrks Division. You'll
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see that the first one is the admnistrator qualification
that was revised last session, | think on the |ast day of
the last session, and the proposed bill draft requests
sinmply proposes to del ete the anendnent fromthe |ast
sessi on.

Just kind of as an overview, many of these
bill draft requests were presented kind of as
housecl eaning and there was requests fromthe Governor's
office to kind of look at bills that were obsolete, no
| onger working, and so that was kind of -- we had an eye
towards that when we prepared these. Bill Draft Request
2, the Board may be surprised to know that you are
currently obligated to review any local jurisdiction's
reviews to the Uniform Pl unbing Code.

DEPUTY ADM NI STRATOR CHIM TS:  Revi sions?

COUNSEL STEWART: Yes. Revisions. |I'm
sorry. Did | say reviews? You're obligated to review
and approve local jurisdiction's revisions to the Uniform
Pl umbi ng Code. Since |I've been here in 2008, that's
never happened. And, you know, this Board is not
famliar with what |ocal jurisdictions do, and so the
proposal of the BDRis to require those |ocal
deci si on-maki ng bodi es to be responsible for what their
| ocal public works agencies are doing. So this proposes
to delete that requirenent fromthe Board's

Capitol Reporters





©O© 0 NOoO O WD PP

NRONNRONNRPRRRRRRRRR R
OB WNRELROOOWMNOOUNMWNRO

Page 65

responsibilities.

Bill Draft Request No. 3, I'mnot sure if
you're aware that the Division is responsible for or
school districts in counties |ess than 700,000 popul ation
can come to the Public Wrks Division for plan check and
i nspection. W did ask for this BDR but the
adm ni stration denied our request for this BDR so at
present, this BDRis not going to go forward. It's
certainly a no harmno foul. |If the school district
wanted to cone to us, we would sinply say, you know, "You
could go to athird party. You could contract to a third
party, or we can contract to a third party if you want us
to." So this was -- it's not really a negative that this
isn't moving forward.

Bill Draft Request No. 4, we asked for this
in the [ast session. Qur facility group performs
i nspections and reports those findings. Those reports
are used for devel opnent of future CIP deferred
mai nt enance requests. There's a requirenent that the
Division inspect UNR and UNLV. Interestingly, it's not
NSHE properties. It's just UNR and UNLV. The Division
has never done that. W don't have the staff to do that,
and so the proposed BDR del etes the references to UNR and
UNLV.

The Bill Draft Request No. 5, which | think
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there's quite a bit of excitenent about this one -- our
prof essi onal services agreenents need to go to the Board
of Exam ners for approval. Their lead time on their
meetings is alnmost two nonths to get on the agenda, which
for the agreements is, you know, requires some planning
ahead, but it's not inpossible. Wen you have

ci rcumstances, you come up to unknowns in the field, and
you need to do a endorsement to an existing agreenent,
and you're trying to coordinate all of that with getting
things moving in the field and getting the amendnent
approved at the BOE, we can run into sone trouble
timng-wise. And so this proposed BDR says that if you
have an amendnent to an existing agreenent that's already
been approved, you do not need to go to the BCE to get
approval on that. That will make things a | ot easier
here if that goes through.

Number 6 is currently, our building official
does not have the authority to issue permts to private
contractors, and in the last couple of years, we've had a
couple different instances where private contractors have
had to performwork on state lands. And right now,
there's no way for us to coordinate that. W have to
find a state agency that can nore or |ess sponsor that
work, and then we issue the permt to that state agency.
And sonetimes, that's really an artificial extra step
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because the state agency may or nmay not have anythi ng
really to do with the work. And so this BDR would al | ow
the building official to issue the permt directly to the
private contractor.

And No. 7 is really nore of a Buildings and
G ounds issue, but | wanted to include it in here so that
you know sone of what the Division is doing overall.
Currently, the Capitol Police is funded through the rent
paynents that Buildings and G ounds received for state
agenci es that occupy Buil dings and G ounds buil dings.
The issue is Capitol Police uses their services for other
bui I di ngs besides just B&G buildings, and so what this
proposes is that that funding would be spread among al
of those buildings that receive Capitol Police services.

CHAI R METCALF: They serve -- | interrupt --
they serve privately-owned governnent |eased buil di ngs.

ADM Nl STRATOR NUNEZ: To a certain extent,
yes.

COUNSEL STEWART:  Yes.

CHAI R METCALF: Because they used to cone
around our building six times a night.

COUNSEL STEWART:  Yes.

ADM NI STRATOR NUNEZ:  And, you know, if
sonebody, whether it's a state-owned building or a |eased
bui l ding, and there's issues, maybe, with theft of state
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property or whatever, they' Il investigate. The |oca
jurisdiction may investigate, but they will also
i nvestigate.

COUNSEL STEWART: | have nothing further, if
anyone has any questions. Excuse nme, Gus.

CHAI R METCALF: Any questions fromthe Board?
Thank you for your presentation. This is not an action
item

COUNSEL STEWART: Correct. On, yes, it is.
|"msorry. Yes, it is. The reconmendation --

CHAI R METCALF:  Sorry.

COUNSEL STEWART: That's okay. | mssed it
too, M. Chairman. The recommendation fromstaff is that
the Board approve staff's ongoing support of the proposed
BDRs with the exception of Bill Draft Request No. 3.

CHAIR METCALF: So we are |ooking for a
motion for what she said.

COUNSEL MENICUCCI:  Susan, was this -- which
itemare we on? Eight?

COUNSEL STEWART: \We're on Agenda |tem No.

8. Yes.

COUNSEL MENICUCCI: M agenda just says
updat e.

ADM NI STRATOR NUNEZ: They're under actions.

CHAIR METCALF: Action itemright here on the
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front page. No?

COUNSEL MENICUCCI:  |'m nore concerned with
what the agenda said than the public.

M5. JOHNSTON: It says "update,” Susan.

COUNSEL STEWART: |'msorry? It does say
"updat e"?

COUNSEL MENICUCCI: It just says "update" on
m ne.

ADM NI STRATOR NUNEZ: And under action item
it does say, "Mdtion to approve.”

COUNSEL STEWART: Correct. It doesn't say
for possible action. Gkay. Well, then, we will not ask
for -- well

CHAI R METCALF: For what she said.

ADM NI STRATOR NUNEZ:  Yes.

CHAIR METCALF: So you'll agendize it again?

COUNSEL STEWART: Jeff?

COUNSEL MENICUCCI: | think that no action
woul d be appropri ate.

COUNSEL STEWART: Al right.

CHAIR METCALF: You'll bring it back in the
next meeting?

COUNSEL STEWART: | will, and | apol ogi ze for
t he confusi on.

CHAIR METCALF: (Okay. Next itemis
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Ms. Garcia, the Building Oficial Report.

DEPUTY ADM NI STRATOR GARCI A:  Good nor ni ng.
Angel a Garcia, Deputy Adm nistrator for Conpliance and
Code Enforcement. |'ve got an update on our B projects.
W have, on the second page, 18 B projects are currently
in plan review, and we've got 139 active fee permts
right now, collected about $1.1 nillion in permts and
plan review fees, and |'ve issued 17 certificates of
occupancy since March.

COUNSEL STEWART: | just wanted to ask a
qui ck question. Susan Stewart, for the record. Does
everyone understand what the B permts are? Perhaps you
shoul d expl ai n what --

ADM NI STRATOR GARCI A:  Ckay.

COUNSEL STEWART: -- exactly you're talking
about when you say they're B permts.

DEPUTY ADM NI STRATOR GARCIA: Al right. So
we have -- the B pernmits are nore like -- they're where
agencies will not go through a CIP process or
prof essi onal services. The agencies, they will cone up
with the noney and maybe build a building or additions or
| nprovenents, so it's run directly through the building
department and nore |ike a local jurisdiction would run.
So they apply for a permt, submt plans directly to me
for review, and then inspectors will go out and do the

Capitol Reporters





©O© 0 NOoO O WD PP

NRONNRONNRPRRRRRRRRR R
OB WNRELROOOWMNOOUNMWNRO

Page 71

I nspections as schedul ed.

ADM NI STRATOR NUNEZ: This would be like a
dormat UNR let's say, or at UNLV, funded by student
fees?

MEMBER CATES: For WIdlife, Parks.

ADM NI STRATOR NUNEZ: For WIldlife, yes.

They come in and if it requires a building permt, this
IS where they come.

MEMBER CATES: Thanks for clarifying.

DEPUTY ADM NI STRATOR GARCI A:  Sorry about
that. Junp right in there.

COUNSEL STEWART: | just wanted to nake sure.

MEMBER CATES: B permts? Isn't that
Depart ment of Ag?

DEPUTY ADM NI STRATOR GARCIA: W call themB
permts because that's the nunber -- that's our numbering
system so everything in those permt numbers includes a
B.

MEMBER CATES: Thank you.

ADM NI STRATOR GARCI A:  And that includes the
annual permts. They're simlar. Agencies will apply
for an annual permit for smaller projects, and it saves
themtime in the plan review process. They are not
required to submt plans for review and go through the
whol e process, so they will give the plans to the
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i nspector on site, and they'll do the reviewas if
they' re doing the inspection. So it saves thema |ot of
time on snaller projects.

CHAI R METCALF: And maybe you can expl ain
where the $1.179 nillion goes.

ADM NI STRATOR GARCI A:  So that goes to our
costs for plan review and inspection services.

CHAIR METCALF: And it goes into the State
Public Works Division.

ADM NI STRATOR NUNEZ: Yes. Well, some of it
does. Some of it -- sone of the larger projects that are
outsourced for plan checking.

CHAIR METCALF: So it mght go to pay
third-party inspections also.

ADM NI STRATOR NUNEZ:  And so pl an checking
typically, lately we have not been outsourcing. So then
when our inspectors go out, they charge by the hour, and
these are the fees that pay for that.

MEMBER WALKER:  Wile we're on that, | guess
this is an Evan Dale question. Wth the fees we coll ect
and the expenses, how are they -- are they proportional ?

ADM NI STRATOR NUNEZ: W nonitor that on a
yearly basis, and we want to nake sure that we're not --
obviously not running in the red, but if we're running
slightly in the black or close to cost, we usually -- and
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we don't adjust if we found that, for instance, we were
running way over or way under, we would then nake,
through the reg process because it would require a
regul ation, then we would amend the fees that are
currently in the regs to adjust for that.

Angela and | had sone discussions here
recently because the snaller project, particularly those
inrenote areas, there is just no -- they don't pay for
t hemsel ves. They get subsidized by the other projects
that are in the metropolitan areas and those that are
| arger, and her thought was well, maybe that shoul d be
adjusted. M recommendation to her was |let's not adj ust
t hem because if -- especially on the smaller projects.
Some fol ks may, because of cost, may not be wanting to
cone and go through the process of getting plan checked
and inspection if the fees are --

DEPUTY ADM NI STRATOR CHIM TS:  Oner ous.

ADM NI STRATOR NUNEZ: -- onerous to themon
the smaller projects. One of the things that we do to
avoi d that, obviously, is the annual permt. But not all
agencies can qualify for that. So ny thinking is, you
know, and then you get into the issue well, those that
are remote, like in Ely or El ko, whatever, you know, how
do you conpensate for that? Because that requires a
certain amount of travel. So it just conplicates the
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heck out of the whole thing. So in ny opinion, it's best
tojust -- as long as the overall at the end of the year
we're running about even, we leave it alone, and that's
what we've done at this for now, for this biennium |f
you want to add anything to that --

ADM NI STRATOR GARCI A:  No, that covered it.

ADM NI STRATOR NUNEZ: -- feel free to add
anything. But yeah, we've had discussions, quite a few
di scussions on this matter.

ADM NI STRATOR GARCI A:  So beginning in July,
we're going to start replacing our outdated permt
storage systemw th a new Web-based system It's going
to allow better access for contractors and inspection
staff to viewthe current status of the requests and the
results of the inspections. The program allows sharing
of docunents and photos for attachments that will help in
conmuni cation between the contractors and inspection
staff, and the inspectors will get accurate inspection
requests, so the permt nunber is going to be correct,
the address will be correct. And right now, there's no
way to verify that until we get the request. So the
systemw || catch any errors, and they can be corrected
before it's sent out, so it will nake us nore efficient.

It's going to also track failed inspections,
partial inspections. It will flag those so when an
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I nspector arrives on site, he can pull up all of that
information on the job right there imediately instead of
di ggi ng through his paper files and dependi ng on the
paper inspection requests, so it will be nore accurate.
W can al so track our inspection hours spent on the
annual permts because right now, that's done nanually.
Kathy's got to go through and add everything up and
invoice it. So this will assist her in tracking those
hours when we invoice for the annuals.

| nspection staff -- 1've hired three new
I nspectors, two for the south portion of the state and
one up north, and the announcenent actually was posted on
Wednesday for a vacancy that will occur when Fred Rohmin
the south retires, so we're covered there.

CHAI R METCALF: Thank you. Are there any
questions?

COUNSEL STEWART: Susan Stewart, for the
record. If | may, Chairman. | just wanted to add to
Ms. Garcia's report that she and | are both working on
updating the building official forns, procedures and
policies, and to say that it's an el ephant is an
understatenent, but we are, you know, as the saying goes,
we're eating it one bite at a tine, and we're just
ticking themoff. She's literally going down the |ist,
and so | think that will, along with the introduction of
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the new software to track the inspections, we're |ooking
at the whole procedure to make sure that it's updated and
wor Ki ng.

DEPUTY ADM NI STRATOR CHM TS:  They' re not
real ly ticking anybody off though.

CHAI R METCALF: Thank you very much.

ADM NI STRATOR GARCI A:  Thank you.

ADM NI STRATOR NUNEZ:  Thank you, Angel a.

CHAI R METCALF: Next on the agenda is Item
No. 10, report on DocuSign, electronic subm ssion of
contractor qualifications.

ADM NI STRATOR NUNEZ: Susan actual |y prepared
this report. Didyou want to report on this, or do you
want me to do it?

COUNSEL STEWART: Cus is going to prepare and
di scuss this, M. Chairman.

ADM NI STRATOR NUNEZ: Senate Bill 236
required state agencies to basically nake all
adm nistrative forns electronically and downl oadabl e and
fillable online and basically submtted online. This was
not with a -- the Legislature did not provide for a
budget to take care of these things and all ow agencies to
cone in and get a waiver. W did get a waiver on this
matter.

However, we've been follow ng up on this
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matter, and one of the things that we | ooked at was the
Department of Transportation, which was using DocuSign to
manage all of their contracts electronically. W are
wor king wi th DocuSign. Now we've proceeded to get our
contractors' qualification applications online. W are
basically alnost there to go live with both the
contractor's qualification for Iess than $100,000 and
over $100, 000.

W'l | be charged -- the charges are going to
be approxi mately $3 per application that is processed.
W typically process around 300 a year. There is around
350 contractors here, so currently, what we've decided is
that we're going to fund that ourselves internally. W
may want to | ook at that in the future to see if we want
to charge -- in the past to date, we've been
prequal i fying contractors since shortly after | got here
15 years ago, and we've never charged for those services,
so as a Board, we'd like to ook at that in the future as
a policy of the Board. W could look at that in the
future. But we thought for now for $3 per application
based on the amount of staff time that we spend in
actual ly review ng and going through the qualification
process, is a very small anount.

MEMBER CATES: Sorry. How many applications
per year, did you say?
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ADM NI STRATOR NUNEZ: We'Il do up to 300. W
have 300 -- we'll have on our list at any one time around
350 qualified contractors. Their qualifications is for
two years. And between requalifying and new contractors
comng in, we'll process close to 300 a year. But the
staff tinme to do that is nore costly than the $3 per
application. So for now, we're internally going to fund
that qualifications process.

We're al so | ooking next to do the sane for
contracts and/or both A contracts and construction
contracts, to do themall electronically through
DocuSign. And perhaps a lot of you, maybe if you've done
any current -- lately any real estate transactions, |'m
sure you probably have |ooked at or are famliar with
this type of activity and maybe even docked through
DocuSi gn perhaps to do this type of transaction. So it
seens like that's the future.

Certainly, fromour perspective, | think it
will not only take care of the |egislative requirenent,
but | think in the future, it will be the best way to go
to be nore cost-effective, streanlined, and help us even
internally here because it's not like, for instance, with
contractors' prequalification, it's not just for themto
be able to submt it electronically, but what we've done,
we' ve basically continued that process in-house for our
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own busi ness process in-house to get the review done and
get themprequalified. W're also going to be doing that
t hrough DocuSign. So that process will be able to do all
of that electronically and automatically and distribute
this, for instance, as soon as the qualification cones
in, the person that receives that, there is a certain
amount of work that she does and attaches her work to
that and then sends it to the Qualification Commttee.
She'll be able to do that online, attach her work to the
qualification, and immediately send it to the
Qualification Conmttee, all of themat the sane tine
electronically. | think it wll inprove and expedite
that area. So just this is again, no action required,
just for your information so you know what we're doing.
W should, like I said, we should be going live here
within a nonth with both of the qualifications.

CHAIR METCALF: | knowit's a little off
topic, but did you go any further to review Bl uebeanf

ADM NI STRATOR NUNEZ:  Yes, we've | ooked at
that. Yes. W started |ooking at it, M. Chairnman, and
right now, what we're doing for our, you know, basically
I nformati on managenent system on our construction
project, at this point with a fewthat we're doing right
now - -

DEPUTY ADM NI STRATOR CHM TS: DW.
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ADM NI STRATOR NUNEZ: -- is the contractors
that we're dealing with, they're nmore than willing to
give us, basically, usually three to five seats that we
woul d need for the architect, for our PM for our
i nspector and to be able to use the systemthat they
currently have and are currently using for
conmuni cati ons.

And the main thing is that we want to make
sure that at the end of the day and on a nonthly basis,
we capture the data and we keep the data. And that's
i nportant for us to keep it, own it, and have it here for
us, so that's what we're doing right now Chris, you
wanted to --

DEPUTY ADM NI STRATOR CHHM TS:  Yes. Chris
Chimts, for the record. On the DW, we're using
Bl uebeam Inspectors have the tablets.

ADM NI STRATOR NUNEZ: And that's a result of
the contractors using Bluebeam so it is very popul ar.

CHAIR METCALF: Do they like it?

DEPUTY ADM NI STRATOR CH M TS:  Yeah, they do.

CHAIR METCALF: | love it.

DEPUTY ADM NI STRATOR CHMTS: The ol d
monitors fromthe roomhere were noved down there because
that's the as-builts. It's right there on the bhig
conput er screen.
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CHAIR METCALF: Yeah, | don't kill a tree
anymore. Everything is on the monitor. Done.

DEPUTY ADM NI STRATOR CHHM TS: W j unped on
that after you suggested it.

CHAIR METCALF: \Well, everyone is going to
it.

ADM NI STRATOR NUNEZ: Yeah. In this case
here with DW, it just happens that that's what that
contractor uses, so it just fell right intoit. And like
| said, it's a nice part of the programto use it because
our PMIlikes it, the architect likes it, our inspector
just very easy to use

CHAIR METCALF: Yeah, you can do a quick

t akeof f .

ADM NI STRATOR GARCI A:  Yeah. They like it a
| ot .

CHAI R METCALF: (kay.

MEMBER CATES: | have a comment. |'d like to
appl aud the Division for going down this route and giving
contractors the opportunity to apply online. | would say
that you nentioned the possibility maybe of charging the
contractors in the future for doing this. | just want to

make a statenment. Fromny own perspective, |I'm
phi | osophical |y opposed to that kind of approach
|"ve seen a |lot of tines where governnents
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set up these types of systens and they pass through to
the custoner and call it a convenience fee or a
processing fee, and I think when you' re doing somet hing
that benefits the state agency as much as it does the
public and the business comunity that you shoul dn't
create an additive cost to themfor doing sonething that
makes you nore efficient. Just a comment.

ADM NI STRATOR NUNEZ:  Sounds good.

VMEMBER CATES: It should be normal operating
costs. And when | was at Wldlife, I was working on
el imnating the convenience fees that were being charged
there as well but didn't quite conplete that project
before | left.

CHAI R METCALF: Thank you. Any further
questions? Thank you. Next is the Agenda Item 11, the
Adm nistrator's Report on Agency Activities. And then
say, after this, we're going into closed session, maybe
take a little break.

COUNSEL STEWART:  Sure.

ADM NI STRATOR NUNEZ: Besi des what you' ve
heard so far, actually, today we've been working on,

M. Chairman, we obviously are in the budget process. W
have five budget accounts. W're noving, working on

t hose -- through those. The BDRs that Susan just went
over, we've been working on those and getting those noved
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forward, working with the staff on the next CIP

As you know, 620 projects for 14 PMs to
devel op and do in the amount of time is a challenge, and
| think that the number of projects will decrease. Last
week, in the last couple of weeks, |'ve sat down with
staff because sone of these agencies, what they do is
they go to the facility condition analysis which | ooks at
projects for the next ten years, and they just grab
everything and have a tendency to grab whatever through a
certain nunber of themand just throwthemin as a
request, and sone of themare things that are -- they're
obvi ous that are not immedi ately needed.

So I've sat down, took -- we've been taking
sone time and actually doing sone prioritizing on our own
as to what -- sone of these projects that we want to | ook
at seriously or sonme of themthat we feel that nost
likely, they're going to have to wait and concentrate on
those that are nost likely to be approved or even not
approved, but needed, obviously needed. And it's usually
a good -- at |east a good 10 percent of these projects
will fall off. And I've actually contacted some of the
agenci es that submtted these projects and | said,
"Here's how | feel about this particular request, and
think that can be sonething that can wait for sure.”

They concur, and we nove forward.
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And al so through some of the -- in going with
other activities, attending the NSHE tours and | earning a
bit nore about what their requests are and what their
priorities are and being able to feed that back to the
staff on the CIP, hopefully it's helping prioritize their
efforts a little nmore on the ones that nost likely wl
move forward or necessarily move forward, may keep going
back and nmoving forward, but that are very seriously
needed and should be funded at this point.

Those NSHE tours, by the way, typically, the
system of fi ce cones along, LCB Fiscal cones along, the
CGovernor's office of finance cones along, and Public
Wrks conmes along on those. We've conpleted all of them
except June 7th, we still have TMCC and G eat Basin
Col l ege, so that will be comng up in the next couple of
weeks. We're happy to report that we've issued a notice
to proceed on the Hotel College. It took sone doing
there at the end to get that final plan check and
approval all the way through with Angela' s help

CHAIR METCALF: Who is the contractor?

ADM NI STRATOR NUNEZ: That's MCart hy.

CHAI R METCALF: (kay.

ADM NI STRATOR NUNEZ: It is on budget and on
schedul e.

CHAI R METCALF:  Good.
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ADM NI STRATOR NUNEZ: And the other one, the
| arge project that we're doing, the Sahara DW, is
currently 30 days ahead of schedul e and nmoving forward
al ong very well.

MEMBER TIBERTI: Wo is the contractor on
t hat ?

ADM NI STRATOR NUNEZ: That's Core. Core is
the contractor on the East Sahara DW.

MR TIBERTI: What's the budget on the hotel
adm ni stration building?

ADM NI STRATOR NUNEZ: The hotel, the
construction budget actually was 44? 427

DEPUTY ADM NI STRATOR CH M TS:  42.

ADM NI STRATOR NUNEZ: WAs $42 million, and
the GNP cane in just bel ow that.

DEPUTY ADM NI STRATOR CHHM TS:  $700, 000.

ADM NI STRATOR NUNEZ: Chris just informed me
$700,000. | was going to say half a nmillion, but Chris
sai d $700, 000, just under the $42 mllion budget.

MR TIBERTI: Thank you.

CHAIR METCALF: Did Harrah's give their $25
mllion to that?

ADM NI STRATOR NUNEZ: There's quite a nunber
of donors on that project, and not all of themare -- the
way that the noney is being received, not all of is it
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bei ng donated upfront.

CHAIR METCALF: Did Harrah's pull their $25
mllion?

ADM NI STRATOR NUNEZ: \Well, on the hote
coll ege, yeah. I1'msorry. Fromwhen the project
started, yes. They're still providing -- they're stil
one of the donors, but it's among many, | believe.
There's quite a few The nmoney is not comng in all
upfront, so what the Nevada System of Hi gher Education is
doing is they're basically financing their share, and as
t he donor noney cones in, then they' |l be paying off the
financing that they' re doing for the funds that are not
conming in upfront.

That financing is being handl ed sort of Iike
a -- no different than a construction |oan where you do
draws. They didn't want to just -- typically, we ask
themfor all of the noney to be on our coffers before we
sign a construction contract, but we have authority on
that construction | oan, and we can make w thdrawal s, so
we're working through that. It saves thema |ot of noney
and interest by not having to put all of the nmoney on the
state account, so that's how that's being done.

CHAIR METCALF: Is that it?

ADM NI STRATOR NUNEZ: That's it unless you
have any questions.
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CHAI R METCALF: Thank you. Next is a closed
session, Agenda Item No. 12. This agenda itemwll be a
cl osed I egal briefing by Construction Law Counsel
regarding the false claimlawsuit entitled United States,
et al. and all of that other stuff. Basically, J-MEagle
and Fornosa Corporation case. No action will be taken
during this agenda. So everyone has to | eave, basically.

COUNSEL STEWART: Yeah. D d you want to take
a break?

CHAIR METCALF: | think we'll take a
five-mnute break.

COUNSEL STEWART: So ny understanding is --
should we take a break and then a notion to go into
cl osed session? Is that okay?

COUNSEL MENICUCCI: | think that woul d be
appropriate.

COUNSEL STEWART: Ckay. So five mnutes? Is
t hat okay?

CHAIR METCALF: Sure. So I'mlooking for a
motion to go to closed session.

MEMBER WALKER: | nake a notion we go into
cl osed session to review Agenda Item No. 12. Menber
Val ker .

VMEMBER CATES: Second.

CHAI R METCALF: Moved and seconded. Al of
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those in favor, signify by saying aye.
THE BOARD: Aye.
CHAI R METCALF: Opposed?
(Recess was taken.)
(A closed session was held.)
10:43 A M
- 000-

CHAI R METCALF: Return to open session.
Agenda Item No. 13, discussion regarding the closed
sessi on.

COUNSEL STEWART: M. Chairnan, Susan
Stewart, for the record. This agenda itemis just to
make clear in open session that the closed session was
informational only, and there's no Board action to take
as a result of the closed session.

CHAIR METCALF: (Okay. Next agenda itemfor
possi bl e action: Board comment and di scussion. Menber
Ti berti?

MEMBER TI BERTI: | have not hi ng.

CHAI R METCALF:  Menber Wal ker ?

MEMBER WALKER:  Yes, | have sonething, but
|"ve forgot what it is. You nentioned we have to refer
toit, and it refers to Chris's part of the deferred
mai nt enance, that we want the deferred maintenance on the
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agenda.

CHAIR METCALF: Well, we just -- and
Ms. Stewart said it will just continue to go on the
agenda.

VMEMBER WALKER:  And here, | woul d coment of
what we started two years ago. It's finally beginning to
get sonme traction.

CHAIR METCALF: (Okay. Menber Cates?

MEMBER CATES: Yes.

CHAIR METCALF: Do you have any comments?
This is your time to say whatever you want.

MEMBER CATES: | don't have any conments.

CHAI R METCALF: Okay. As the Board Chairman,
| agree with Menber Wl ker. That presentation was
exactly what we've been |ooking for, and I'msaying it
for Menber Cates because | don't mean to -- but you're
like the third adm nistrator that's been here in the |ast
coupl e of years, so | hope the revolving door is stuck
for a while.

MEMBER CATES: M too. M too.

CHAIR METCALF: But this is, you know, as
bui | ders, as building owners, we all work in the private
sector and, you know, we cane up with this because we
were just drinking out of a fire hose these |ast several
CIPs in the dowmtime, and it was painfully evident that
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we were spending the State's noney on parking lot repairs
and HVAC unit replacenents. And then here we're sitting
with all of these other people that have buildings they
want to build, and the public gets to go in them and we
just didn't have the noney. So that's it. Ckay.
Mtion? Ch.

COUNSEL STEWART: | did have a question.
Susan Stewart, for the record. As far as timng goes for
the next Board neeting, it seems to ne that -- would it
be valuable to have a neeting before we nmeet in August so
that we can report to the Board devel opnments on the
proposal ? It seems to me it mght be helpful to do that
before we get meeting with the agencies. It's just a
t hought and kind of a --

CHAIR METCALF: Kind of a pre CIP neeting?

COUNSEL STEWART: \Well, and nore to see where
- what the response is to the devel opment of perhaps
some type of deferred maintenance fund and, you know --

CHAI R METCALF: Coul d that change our track
on how we view the CI P presentations?

COUNSEL STEWART: Well, it mght be relevant.

CHAIR METCALF: Yeah. W're hoping so.

COUNSEL STEWART: CGus? Patrick? Wat do you
t hi nk?

VMEMBER CATES: W could | ook at that. |
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guess ny only caution is | don't know that we'll have any
definitive answers by then. | just don't know. | mean,
they're not -- they're waiting for economc forecasts,
and right now, they're just kicking around ideas, and
don't think we'll have a definitive direction unless it's
a definitive no.

CHAIR METCALF: Then you're going to get to
see what we've been seeing in spades.

ADM NI STRATOR NUNEZ: M. Chairman, Cus
Nunez, for the record. Wat we've done in the past at
t he August neeting when the agencies come in is we've
invited both the Budget Office and the treasurer's office
to come and address the Board with respect to the anount
of funding that would be, is going to be available for
t he next bi enni um

And al so, as part of the beginning of that
meeting, we can also discuss with you or try to give you
an update if we have an update on where we're at wth
respect to the discussion on the deferred naintenance
that we've discussed here earlier today and the direction
that we're going in. W can give you an update on that,
we can have the treasurer's office, so we can devote
maybe the first half hour of the neeting before the
presentations start to regular Board business and then go
right into the presentations right after that.
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CHAI R METCALF: (kay.

ADM NI STRATOR NUNEZ: Unl ess you want to neet
before that.

CHAIR METCALF: | think we're fine. | think
we're fine with what Menber Cates said.

ADM NI STRATOR NUNEZ: And then during the
mont h of Septenber, what we typically do, a week after
that presentation within nine, ten days, | typically cone
back with an overall recommendation for you to start
deliberating fromand take off from and then we have the
month of September to sort of settle that and then nove
on.

CHAIR METCALF: Looking for a notion to

adj our n.
MEMBER WALKER:  Public conment.
CHAI R METCALF: Board comment.
MEMBER WALKER: You're on the next one.
CHAIR METCALF: Ch, I'msorry. | thought --
COUNSEL MENICUCCI:  Ask if there's any public
comrent .

CHAIR METCALF: Did | mss a page?

COUNSEL STEWART:  15.

ADM NI STRATOR NUNEZ:  15.

CHAIR METCALF: Onh, | did mss. Sorry.
Agenda Item No. 15, public conment. Not hearing any,
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motion to adjourn. | apologize. |'malready at ny next
meet i ng.

VMEMBER WALKER: Make a notion to adjourn.

VMEMBER CATES: Second.

CHAI R METCALF: Mved and seconded. Al in
favor, signify by saying aye.

THE BOARD: Aye.

CHAI R METCALF: Opposed? The notion carries.

(The meeting concluded at 10:49 a.m)
- 000-
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STATE OF NEVADA,
CARSON CI TY.

I, NICOLE ALEXANDER, Official Court Reporter for the
State of Nevada, State Public Wrks Division, do hereby
Certify:

That on the 20th day of My, 2016, | was o
present at said meeting for the E_urpose_ of reporting in
verbatim stenotype notes the within-entitled public
meet i ng;

That the foregoing transcript, consisting of pages 1
t hrough 93, inclusive, includes a full, true and correct
transcription of ny stenotype notes of said public

meet i ng.

Dated at Carson City, Nevada, this 23rd day of
May, 2016.

NI COLE ALEXANDER, NV CCR #446
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		square (17)

		square-foot (1)

		stabilized (1)

		stacked (1)

		staff (16)

		staff's (1)

		staggered (1)

		staging (1)

		standards (3)

		stands (1)

		staples (1)

		start (15)

		started (7)

		starts (5)

		State (60)

		State's (1)

		state-owned (3)

		state-run (1)

		stated (2)

		statement (2)

		states (9)

		station (1)

		status (2)

		statute (4)

		stealing (1)

		step (2)

		Steven (1)

		Stewart (76)

		stick (2)

		still (3)

		stop-gap (1)

		storage (2)

		streamlined (1)

		strictly (1)

		structured (1)

		struggle (1)

		struggling (1)

		stuck (1)

		student (1)

		students (1)

		stuff (2)

		sub (1)

		subcontractor (3)

		subcontractor's (1)

		submission (1)

		submit (5)

		submitted (4)

		submitting (1)

		subsidized (1)

		succeed (1)

		successfully (1)

		sued (2)

		suffering (1)

		sufficient (1)

		suggest (4)

		suggested (4)

		Summary (2)

		summed (1)

		sunk (2)

		support (3)

		supportive (1)

		sure (24)

		surprised (3)

		Susan (21)

		swept (1)

		swipe (1)

		system (13)

		systems (1)



		T

		Tab (1)

		table (2)

		tablets (1)

		tackle (2)

		tail (1)

		takeoff (1)

		talk (3)

		talking (10)

		Tammy's (1)

		tangent (1)
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		tax (1)
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		technical (1)

		ten (8)
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		thoroughly (1)
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		throw (3)
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		thunder (1)

		TI (1)

		Tiberti (31)
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		times (4)

		timing (1)

		timing-wise (1)

		tip (1)

		Tito (6)

		TMCC (1)

		to-be-determined (1)

		today (3)

		together (2)

		told (1)

		Tom (7)

		took (3)

		top (1)

		topic (1)

		total (2)

		totaled (1)

		tough (4)

		toughest (1)

		tours (2)

		towards (2)

		track (4)

		tracking (1)

		traction (1)

		tradition (1)

		train (1)

		training (3)

		transaction (1)

		transactions (1)

		Transportation (2)

		travel (1)

		treasurer's (2)

		tree (1)

		trend (1)

		tried (1)

		trips (1)

		trouble (1)

		try (4)

		trying (3)

		turn (3)

		turndown (1)

		turning (1)

		two (17)

		two-page (2)

		two-word (1)

		type (8)

		types (2)

		typically (7)



		U

		Uh-uh (1)

		under (7)
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		underneath (2)

		understands (1)
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		Understood (2)
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		units (1)
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		visual (1)
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		W

		wait (4)
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		waiver (2)

		walk (1)

		walked (1)

		Walker (29)

		walking (1)
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		watched (1)

		water (2)
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		Web-based (1)
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		weigh (1)
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		white (4)
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		wind (1)
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		without (3)

		woman (1)

		won (1)

		wonder (1)

		Wood (1)

		word (1)

		work (31)

		working (19)
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		worried (1)

		worry (1)

		worse (2)

		worst (1)

		worth (6)
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		wrap (2)

		write (1)

		writing (2)
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		wrong (1)
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		Y
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		yards (1)
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Page 5 Page 7
1 CARSON CITY, NEVADA, FRIDAY, MAY 20, 2016, 8:10A.M. | 1 identifying a problem without proposing solutions to that
-000- 2 praoblem, I'd like you to consider, and it's stated in
2 3 here, two possible solutions; one a no-cost solution,
3 4 which | believeis also the best solution because it
4 CHAIRMETCALF: Thisisthetime and place of 5 eliminates the incompatibility associated with the land
5 the State Public Works_BoarqI meeting May 20th at 8:00 | g yses, but also the visual characteristics and the
6 am. First order of b_US' nessisroll call. _ 7 environmental impacts of both dust and noise on the
7 _MS JOHNOST ON: Denesa Johnston. Chairperson 8 people who literally live next door to this area.
8 Toé:nHl\,ﬂ\(latR??\I/]I:ETCALF' H 9 If youlook at that first one, you'll see
9 L ere. 10 hereahouse. The house next to that isfor sale, and in
10 MS. JOHNSTON: Vice-chairperson Sean Stewart? talking to the Realtor there. th osted that it i
11 Member Bruce Clutts? Member Steven Kwon? Member Tito 1 'ng to the or tere, they suggesie tisa
12 Tiberti? 12 problem for them to try to sell this house just because
13 MEMBER TIBERTI: Present. 13 of .theV|sua!|s. Even thqugh you can say, "Well, this IS.
14 MS. JOHNSTON: Member Roy Walker? 14 going away," people believe what they see. And so that's
15 MEMBER WALKER: Present. ' 15 ?oing to, | think, impact them not just now, but in the
16 MS. JOHNSTON: Member-Director Patrick Cates? |16 future.
17 MEMBER CATES: Present. 17 dovef to ”}te i gh: iSe:I'I i,; you goli” hetf C
18 MS. JOHNSTON: We have quorum. 18 andyou cant see it well because | wanted to snow you
19 CHAIR METCALF: Thank you very much. Atthis |19 theuseof the courtyard -- isasingle-family detached
20 time, I'd like to go to Agenda Item No. 2, public 20 residence which was converted from areal estate office
21 comment. Public comments will be taken during this |21 there, and there's two school teacherswho livein there,
22 agendaitem. No action may be taken on amatter raised |22 and they actually are impacted significantly by, you
23 under thisitem until the matter isincluded on an agenda |23 know, 150 yards of material there that when the wind
24 asan item on which action may be taken. At the Chair's |24 blows, and herein Nevada, it blows, that the dust comes
25 discretion, public comment may be limited to five minutes |25 up.
Page 6 Page 8
1 per person. Isthere any public comment at this time? 1 Now, the two proposed solutions to this or
2 Yes, sir, please state your name. 2 possible solutions, and there are, of course, a number of
3  MR. CORRADQO: For the record, my nameis Paul 3 others, many of which may be more beneficial to the
4 G. Corrado. I'm alandscape architect and a city 4 actual land use in the areaas well as just eliminating
5 planner. | live at 4100 Meadow Wood Road, Carson City, | 5 the problem, and that is number one, building afence
6 Nevada89703. And I'm here on amatter, and I've handed | 6 because the fence that was there for a number of years
7 out, | believe Mr. -- the situation that 1'd like the 7 has been blown down, basically, and it's along fence.
8 Board to consider at some future date, and that isthe 8 It's, you know, at least along even one property, it's
9 incompatibility of two land uses. 9 580 feet. But you also have the incompatibility of a
10 If you go to the back page, you can see the 10 historical site right there on the corner, and alot of
11 problem, | think, quite clearly. Thisislay down area 11 money was spent by the State to make sure that that
12 dlash courtyard for the Marlette Lake area, and you can |12 historic site was preserved, and | mean thousands and
13 seethat thisisreally an industrial use. If you turn 13 thousands of dollars, but it's been vacant for at least
14 over that page on the back, you can see this photograph, |14 fiveyears. | think some of the issues may be associated
15 and it shows, on the left-hand side, the equipment shed, |15 with insulation, etcetera. 1'm not going to go into
16 and then in the back of -- and then all of thisequipment |16 that, but I'm going to tell you that that isthen, in my
17 associated. And thisis, right now, Q& D's NDOT contract, |17 opinion, apossibility, an option for eliminating this
18 soit'sgoing away. All right? 18 incompatible land use issue.
19  However, the use of the courtyard is not 19  One of the things that could be done, of
20 going away, and no matter what is there, because we're |20 course, isrebuilding the fence, but to me, that'sa
21 going to have follow-on projectsin the areaincluding, |21 stop-gap measure. If that isindeed the least cost and
22 for instance, the pipeline that's going to bereplaced at |22 the way somebody who makes the decisions wantsto go, |
23 that particular location, and there's going to be some 23 would suggest, based upon my experience as alandscape
24 other work, I'm sure, in the future. And so what 1'd 24 architect -- and my father was a landscape contractor, so
25 liketo do is propose -- because | don't believein 25 | know alittle bit about that side of the business too,
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Page 11

1 that asix-foot redwood fence, and | suggested also how | 1 intensive of the use asit's currently being used, but
2 that fence would be constructed so it would be long-term. | 2 with the moisture that we had this winter over by the
3 Secondly, adouble row staggered of plant 3 Bellevue Bridge station area, it became a mud bowl down
4 material, probably something evergreen so that wewould | 4 there, and they requested with B& G if they could use the
5 get, you know, all of the seasonal business. Andin 5 yard just for a short-term basis.
6 terms of money, because | also do volunteer work at 6  But anyhow, having said all of that, the
7 prisons, | know -- and Stewart Camp every Wednesday | 7 comments made with respect to the fence and the screening
8 night, | know that there are very capable people who 8 isavery good ideathat | know that we'll be pursuing,
9 could possibly giveit the right design and someonewho | 9 but the best thing to do would be just to refer the
10 knew how to manage people, and there's enough contractors |10 gentleman to Tom Federici, who's been Deputy
11 here to understand that that could be the labor portion |11 Administrator, and continue to coordinate, which they are
12 of at least putting the fence up, and you could contract |12 the ones-- B& G isthe one that's going to be responsible
13 therow, the plant material by the Washoe Nursery down |13 for the maintenance of the yard and for taking care of
14 here, which is a state-run nursery, and mitigate both the |14 thisissue.
15 impact to the existing residences aswell asthe historic |15  So we certainly appreciate bringing it to our
16 sitefor that. That's option one. 16 attention, and we apologize for the inconvenience it's
17 Option two would be to -- thisis dependent 17 been to the neighbors. It's obvious just by looking at
18 on where that line runs through there. Option two could |18 the picturesor just driving by that it's actually pretty
19 be simply to move all of that equipment that's -- and one |19 intensive use that is going on there right now. So
20 pieceisn't even, you know, put in that shed, up to 20 hopefully it's being alleviated quickly here now, and
21 Marlette Lake whereit's actually used. And yes, there |21 well be out of there quickly.
22 would be maintenance issues, and then the officecould be |22 MR. CORRADO: Yes. My only problem is that
23 put in that historic building, and then that lot sold 23 we've got, you know, the pipeis going to be replaced in
24 probably for anywhere from at least $100,000 to $150,000, |24 that areaalso, so there's going to be more construction
25 inthat area. Depends, of course, onthe easement that |25 inthearea. There'sbeen -- and I'm just saying that
Page 10 Page 12
1 would be associated with the pipe and where it runsand | 1 thisisnot going away anytime soon. It'sagreat area
2 if there would be, you know, enough setbacksand all of | 2 for that kind of staging, and everybody understands that
3 that thing. 3 and appreciates the project there.
4  Those are to me the two options that | 4  ADMINISTRATOR NUNEZ: The demobbing -- and
5 personaly believe would actually work; one, ano-cost | 5 he'scorrect. The demobbing of the pipe for the
6 option which everybody around here knowswhenwegoto | 6 construction will be out of there. However, thereisa
7 the Legidature, especially this next time, there's going 7 change order to the Q& D contract by DOT to replace the --
8 tobealot of people asking for money for alot of 8 actually, the siphon that goes underneath the highway,
9 different projects, and this could be made, | believe, to 9 and they will be digging a-- they're going to jack and
10 work, mitigate the entire situation forever becausethe |10 bore underneath the freeway, so there's going to be a--
11 land use wouldn't be there. And if you have any 11 they're going to be digging next to the highway by --
12 questions because | know you've got an agenda, and | 12 actually very closeto the Marlette Lake House.
13 appreciate your time. 13 They're going to be digging ajacking pit and
14  CHAIRMAN METCALF: Administrator Nunez? 14 then areceiving pit at the other end, 24-inch casing
15 ADMINISTRATOR NUNEZ: Oh, thank you, 15 that's going to go through there. But even though that's
16 Mr. Chairman. | don't know to what extent the Board may |16 going to be going on, it will not be quite to the
17 want to discussthis. It's actually a B& G matter, which |17 intensity that's going on there now. But that siphon,
18 the Board does not oversee, but I'm sure, you know, | 18 DOT needs to upgrade that siphon to get that section of
19 know that Tom Federici, the Deputy Administrator for B&G, |19 U.S. 395 to interstate standards so they can convert that
20 has been discussing this matter with some of the property |20 then to 1-580, and it helps them out with respect to
21 owners up there, and it's been pointed out, and as we 21 federal funding in the future. So they need to upgrade
22 speak, Q&D isactually demobbing from -- currently 22 that facility that we have there to interstate standards,
23 demabbing from the site. They haven't givenusafina |23 get it in the casing, which they then will meet those
24 date and time for when they will be completely out of |24 standards. So they're going to actually relocate our
25 there. It was not actually anticipated that this, the 25 site going through there. And that is part of the
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1 contract. And you're correct. That will be happening 1 comply with required statute.

2 herein thefuture. 2 TheAgendaltem No. 4 is adoption to the

3 | think that we will -- Tom and the operators 3 Nevada Administrative Code Sections 338 and 341, and you

4 of the water system there will be making sure that we 4 have some bullet points here. Attached isthefina

5 keep, during that part of the work, we keep thingsthere | 5 draft version of R099-15, and in general, R099-15 does

6 toaminimum and only relate it to the actual 6 threethings. Inthelast session, AB 62 made several

7 construction of the adjustment of the pipe, but | think 7 revisionsto the law regarding veteransin the State of

8 the best way to do isto direct them to Tom Federici, the | 8 Nevada, and one of those that they made that impacts on

9 Deputy Administrator for B& G, and he can coordinate with | 9 the State Public Works Division is a preference for
10 them and look at -- continue to work with the neighbors |10 local-owned businesses that are operated by disabled
11 with respect to afinal solution there because it does 11 veteransto get a5 percent preference on Public Works
12 need some work to get that area screened. 12 projectsthat are under $100,000.

13 CHAIR METCALF: Okay. Thank you. 13 The statute added an additional preference
14  MR. CORRADO: Thank you very much. | 14 that said if the veteran has a disability in excess of 50
15 appreciateit. 15 percent -- and these are percentages that are designated
16 COUNSEL STEWART: Thank you. 16 by the Veterans Administration. So if aveteran hasa
17  CHAIRMAN METCALF: Isthere any other further |17 disability in excess of 50 percent, they may also apply
18 public comment? Let's go to Agenda ltem No. 3 for 18 for a5 percent preference on public works projects that
19 possible action: acceptance and approval of the Public |19 are over $100,000, but less than $250,000.
20 Works Board meeting minutes of October 2nd, 2015. 20 The AB 62 also added a condition that the
21 Looking for amotion. 21 local business not only be owned by the veteran --
22 MEMBER WALKER: I'll make amotion. I've 22 disabled veteran, but that the preference be owned and
23 read them and believe they're an accurate representation |23 operated. They added that additional language. And so
24 of the last meeting, so I'd move to approve. 24 what our regulation here doesis simply revise our NAC
25 MEMBER CATES: Second. 25 338 so that it complieswith AB 62.

Page 14 Page 16

1 CHAIR METCALF: Got amotion and a second. 1 The second thing that R099-15 does, as the

2 All of thosein favor, signify by saying aye. 2 Board may recall, asis part of our qualification

3 THEBOARD: Aye. 3 process, we look at past performance of the subcontractor

4  CHAIRMAN METCALF: Opposed? The motion 4 or prime contractor's work on public works projects.

5 carries. The following two agendaitems are adoption 5 Part of that process includes a contractor evaluation.

6 hearings and will begin at approximately 8:05. Item No. | 6 The proposed change eliminates the requirement that the

7 4. Agendaltem No. 4 isfor possible action: discussion | 7 State Public Works Division perform a contractor

8 and action on the adoption of modificationsto the Nevada | 8 evaluation on projects that are less than $100,000.

9 Administrative Code 338 and 341. Pursuant to NRS 9 Those projects are typically smaller. Not alot of time
10 341.110, the Administrator recommends and the Board |10 is spent on those projects, and the amount of paperwork
11 approves and adopts regulations for the professional 11 that's necessary doesn't really add any value to alook
12 services and code compliance sections of the State Public |12 at the contractor's past performance. So R099-15 del etes
13 Works Division. Without reading any further, 13 the requirement that a contractor's evaluation be
14 Administrator Nunez? 14 performed on projects under $100,000.

15 ADMINISTRATOR NUNEZ: I'm going to have, 15  Thelast thing that R099-15 does is it

16 Mr. Chairman, I'm going to have Susan handle this 16 expands the criteriarelating to past performance to

17 particular item. 17 include more detailed information about an applicant's
18  COUNSEL STEWART: Good morning. For the 18 litigation history. And what we're asking for now is --
19 record, Susan Stewart, Deputy Attorney General, 19 and thisisrelated just to public works projects, is if

20 Construction Law Counsel for the State Public Works Board |20 you have been sued or you sued, is there ajudgment? Is
21 and Division. And you'll recall, | think it wasin 21 there an administrative hearing? We are asking for that
22 Octaber of last year, we had our workshop on some 22 information so that we have a complete picture. Again,
23 regulations, and thisisthe next step in adopting those |23 part of the applicants past performance as to their

24 regulations, and thisis our formal adoption hearing, and |24 litigation history.

25 notice of these agendaitems was given separately to 25  Wehave found in the past that just asking

Capitol Reporters

(4) Pages 13 - 16

775-882-5322





STATE OF NEVADA

PUBLIC WORKSDIVISION VIDEO CONFERENCE BOARD MEETING

May 20, 2016

Page 17

Page 19

1 for, "Have you ever had ajudgment entered against you?' | 1 concernswith these preferences and cutouts because they
2 doesn't really give us the complete picture of 2 just keep expanding, and I'm not going to sit and start
3 applicant's past performance when it comes to their 3 -- I'maveteran, so | don't have a handicap. | do,
4 litigation history. Those are the three itemsthat are 4 but they weren't done for that. | just get worried that
5 addressed in thisregulation. The recommendation from | 5 we get these things in and they ratchet up over 20 years,
6 staff isto approve the regs as submitted. Of course, 6 and you wonder how you get this onerous bag when you've
7 the Board always has the discretion to modify what'sbeen | 7 got a state contractor's board that should be approving
8 approved, and we would go to a-- wewould go back toa | 8 these people. So I'm not against this.
9 workshop if that wasthe Board'sdesire. Andl'dopenit | 9 | just want to make a public comment that |
10 up for any questions, Mr. Chairman. 10 worry if somebody looks back, | want to be on the record
11 CHAIR METCALF: Are there any questions from 11 and say, you know, "I'm for thislimited, but if it
12 the Board members? Member Walker? 12 starts-- somebody goes later, it starts to become very
13  MEMBER WALKER: The latter part, the 13 -- | want to say it's easy for -- |I've watched these
14 judgment, the judgments are related to Public Works only? |14 things down here in Las Vegas, and we have all kind of
15 COUNSEL STEWART: Correct. 15 preferences. At the end of the day, you know, your wife
16 MEMBER WALKER: And | just want to make sure |16 owns the business. She doesn't know the word business,
17 that aresidential contractor bidding Public Works, there |17 and there's all kinds of things that go on that are --
18 isalengthy tail of construction defects that follow 18 and | think Susan mentioned that in here, it says that
19 residentia construction that don't relate to the 19 you haveto own this. You've got to do this and that.
20 performance of the subcontractor. They relate solely to |20  I'm just hoping that we're doing something
21 theissuance of an insurance policy by the subcontractor. |21 that's worthwhile here and not cumbersome and burdening
22 | would want to make sure that this language that isnot |22 thiswhole operation with alot of preferences, not this
23 inclusive to what the contractor would have to submit, is |23 specific one, but preferencesin general. So that's my
24 any of that history. 24 comment. I'm not going to go off and get off on a
25  COUNSEL STEWART: Okay. Thank you for the 25 tangent, but | just want to make that for record so that
Page 18 Page 20
1 question. If | may, Mr. Chairman. Susan Stewart, for 1 inthe future, people can go back and say, "Thisisthe
2 therecord. We certainly were sensitive to that issue. 2 dippery slope of, you know."
3 Our concern isthat contractors are coming to Public 3 CHAIRMAN METCALF: Okay. Thank you very
4 Worksto be qualified for public works and understand | 4 much. So what we're looking for now is an approval of
5 the, shall we say, intricacies of contracting with public | 5 the proposed regulations as read by Miss Stewart.
6 entities, and so this requirement is very clearly and 6 Looking for amotion.
7 expressly limited to a contractor's or subcontractor's 7  MEMBER CATES: I'll motion to approve.
8 past performance on public works only. 8 MEMBERWALKER: I'll second.
9 MEMBERWALKER: | seeit says public works, 9 CHAIRMETCALF: Weveagot amotion and a
10 but I just want to make sure that that is not included 10 second. All of thosein favor, signify by saying aye.
11 because that could be any residential project youwork |11 THE BOARD: Aye.
12 on, you're generally expecting alawsuit. 12 CHAIR METCALF: Opposed? The mation carries.
13  COUNSEL STEWART: Right. And to that point, 13 Item No. 5, AgendaNo. 5 Discussion and administrator
14 it'sthat type of litigation, a construction defect 14 action on the adoption of Nevada Administrative Code 331.
15 litigation, that's not relevant to the purpose of our 15 Pursuant to NRS 341.100, the Administrator adopts
16 inquiry. 16 regulations governing Buildings and Grounds.
17  MEMBER WALKER: That's-- my question'sbeen |17 ADMINISTRATOR NUNEZ: Mr. Chairman, Gus
18 successfully answered. 18 Nunez, for the record. Susan will start right, and |
19  COUNSEL STEWART: Thank you. 19 will concludeit.
20 CHAIR METCALF: Arethere any further Board 20 COUNSEL STEWART: Thank you. Again, for the
21 comments? Board Member Tiberti? 21 record, Susan Stewart, Construction Law Counsel. Members
22 MEMBER TIBERTI: Wéll, | haven't read it as 22 of the Board, | ask your indulgence for just a moment.
23 thoroughly as Roy Walker, for sure. 23 What was read by the Chairman is that the administrator
24  CHAIR METCALF: Nobody ever does. 24 for the Public Works Division is actually the entity that
25 MEMBER TIBERTI: Right. | always have 25 approves regulations for Buildings and Grounds. It must
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1 bedonein apublic meeting. 1 conduct their normal business with this regulation as
2 Soto save staff, myself, from noticing and 2 written, so | think there should be some little exception
3 attending a separate meeting, I've added the B& Gregs | 3 that the administrator could approve.
4 into the meeting. Thisisnot an item for the Board to 4  COUNSEL STEWART: For therecord, Susan
5 take action on because Mr. Nunez isin fact the person 5 Stewart. Patrick, what | would suggest is -- we have
6 that will approvetheseregs. It just needsto be done 6 right now, "As otherwise provided by law for service
7 inapublic meeting. 7 animals," I'm on page 6 of the reg, bottom of the page,
8 Ve briefly for the record, again, the 8 I'msorry. Section 16 sub 3, "Except for dogs used by
9 adoption hearing was noticed separately consistent with | 9 law enforcement officersin the performance of their
10 therequirements of statute. These will be the adoption |10 duties, and as otherwise provided by law or service
11 of Nevada Administrative Code for Section 331. R098-15 |11 animals and service animalsin training, animals are
12 establishes the process for requesting non-state-owned/ |12 prohibited.”
13 leased office space. It requires approval from B&G 13 What | would proposeisthat | would just add
14 before improvements or modifications are made to 14 another phrase that says, "Or as otherwise provided by
15 non-state-owned leased office space. It requiresa 15 law." Sothat if there -- because I'm making the
16 special use permit for any event and/or business before |16 assumption that thereis law that allows them to use
17 they can use a state building, grounds or property. It 17 animalsfor those purposes. Would that address your
18 establishes the process for requesting state-owned office |18 concern?
19 space. And lastly, it establishes certain requirements 19  ADMINISTRATOR NUNEZ: Or perhaps maybe on
20 relating to the occupancy of state buildings. 20 their line of work as required for their performance of
21 There was aworkshop, again, in October of 21 their work.
22 last year, where we solicited input on the proposed 22 MEMBER CATES: I'm not familiar with the
23 regulations, and there were no public comments. And at |23 specific statute that authorizes them to use animalsin
24 thispoint, | would just ask Mr. Nunez to give his 24 their work, but they have a policy that does.
25 consent to the adoption of these regsin an open meeting, |25 ADMINISTRATOR NUNEZ: Palicies.
Page 22 Page 24
1 and we can move forward. 1 COUNSEL STEWART: Okay.
2  ADMINISTRATOR NUNEZ: That would be fine. 2 MEMBER CATES: So I'm not sure, "As otherwise
3 Thank you, Susan. What I'd like to do is basically ask 3 provided by law" would cover it, | don't think.
4 if there's anyone here on this item that wishes to speak 4  COUNSEL STEWART: Okay. Soyou're proposing
5 onthisitem. We have one. 5 -- well, maybe what I'll do -- what about this? I'll
6 MEMBER CATES: | have a public comment 6 put, "Or as otherwise provided by law, not connected to
7 knowing that we don't have authority to approvethese. | 7 the service animals, or as approved by the director.”
8 On Section 16, it says, "Any state building," paragraph | 8 MEMBER CATES: Yeah, | think, "Or as approved
9 3, "except for dogs used by law enforcement officersin | 9 by the administrator or the Division" would be
10 the performance of their duties and as otherwise provided |10 sufficient.
11 by law for service animals and service animalsin 11 COUNSEL STEWART: Okay.
12 training, animals are prohibited.” 12 MEMBER CATES: And then if there was some
13 | would ask that you consider providing some 13 exception that made sense, it could be authorized.
14 sort of exception with approval by the administrator, and |14  ADMINISTRATOR NUNEZ: | would like to, just
15 thereason | ask that is my former employer was the 15 sothat it's clear, just to make surethat it's related
16 Nevada Department of Wildlife, and they in fact do have |16 to whatever -- we've got to put a statement in here that
17 animalsthat they use in the course of their business 17 we relate the use to -- that the animal or the dog would
18 that wouldn't meet either the definition of law 18 be-- it would be related to the performance of their
19 enforcement or service animals, one example being 19 work; to be used in the performance of their work or
20 Karelian bear dogs that are used by the biologists for 20 something along those lines so it's very clear asto the
21 theaversivetraining for bears. And they use other dogs |21 intent of what this -- if we're going to talk about
22 aswell. 22 granting exceptions, that always concerns me, a grant
23 MEMBER WALKER: Lion dogs. 23 without any criteria being here.
24 MEMBER CATES: Yeah, exactly. Sothat's 24 MEMBER CATES: Right.
25 probably arare exception, but they would not be ableto |25 ADMINISTRATOR NUNEZ: I'd rather not even

Capitol Reporters

(6) Pages21-24

775-882-5322





STATE OF NEVADA

PUBLIC WORKSDIVISION VIDEO CONFERENCE BOARD MEETING

May 20, 2016

Page 25

Page 27

1 have an exception. I'd rather just say address that 1 hearing, or can we move forward with adoption and move
2 specificissue and have it in here so thereisno 2 forward with the rest of the reg process?
3 discretion. It's either allowed or not allowed. To me, 3 COUNSEL STEWART: Well, what | would like you
4 it would be best. 4 to doisto approve it with the state employee's
5 MEMBER TIBERTI: Mr. Chairman? 5 language, and then | will circle back with LCB to seeif
6 CHAIRMETCALF: Yes. 6 they have concerns about this particular two-word change,
7  MEMBER TIBERTI: | agree with Gus, and | was 7 and if they're okay, then we'll move to legidative
8 going to ask Susan. Isit because this has been noticed 8 approval.
9 inpublic that you can't add that specific thing Patrick 9 ADMINISTRATOR NUNEZ: Okay.
10 Cateswas talking about, that you just commaand spell |10 COUNSEL STEWART: And if we need to re-notice
11 out what he said, or isthat -- you can't do that because |11 it, wewill do so.
12 you haveto notice it now? Or could you bringitback |12 ~ADMINISTRATOR NUNEZ: Okay. Then well move
13 later and add it to it so -- | agree with Gus. If it's 13 forward with the adoption of these regs and forward over
14 open-ended, you're going to have people bringing in their |14 to LCB and then proceed with the reg process approval .
15 dog, setting them on their desk, and he'sgoingtobea |15 COUNSEL STEWART: Thank you.
16 bad guy if he doesn't approveit. 16 CHAIRMAN METCALF: No action needed?
17  COUNSEL STEWART: | understand. 17  ADMINISTRATOR NUNEZ: No action needed. We
18 MEMBER TIBERTI: | don't know the rules, 18 can move forward.
19 but -- 19 CHAIRMAN METCALF: Thank you very much. Next
20 COUNSEL STEWART: Shockingly, Tito, that has |20 is Agendaltem No. 6, update on 2017 Capital Improvement
21 happened. 21 Program. Thiswill be Mr. Chimits.
22 ADMINISTRATOR NUNEZ: It is happening. 22 DEPUTY ADMINISTRATOR CHIMITS: chris Chimits,
23 MEMBER TIBERTI: Right. I'd bein favor of 23 Deputy Administrator, for the record. We thought what we
24 doing whatever would take it there, add it later, come |24 would do is give the Board a sneak preview of what's
25 back and approve it, but make it specific that he was 25 goingto land in your lap in August. So with that, the
Page 26 Page 28
1 referring to that particular unit, animal, and type of 1 first page of this Section 6 is kind of a milestone
2 thing so that there is no discretion on Gus's or future 2 schedule of what we're doing here.
3 people, and then it becomes a big harangue. 3 April 4th was the deadline for agenciesto
4  COUNSEL STEWART: Understood. Understood. 4 get their applicationsin to us, and for the most part,
5 Tom? 5 they al complied with that. They had probably 98
6 CHAIRMAN METCALF: Why couldn't you just put | 6 percent of everything in on April 4th. Into this month,
7 inhere, "Except for dogs used by state employees, law | 7 May, our staff completes its due diligence, which
8 enforcement officersin the performance of their duties’? | 8 basically looks like field trips out to the agency,
9  ADMINISTRATOR NUNEZ: In the performance of | 9 discussions with the people who ask for the project,
10 their duties. 10 developing a project cost estimate and a narrative which
11 COUNSEL STEWART: Will that work? 11 describes the scope of the work, justifiesits existence,
12  MEMBER CATES: Yeah. 12 and provides any background information for each request
13  COUNSEL STEWART: Okay. Except for dogsused |13 as asked.
14 by -- 14  Attheend of June, wedo ajury by peers
15 CHAIR METCALF: State employees, law 15 here, and we've started it. Actualy, yesterday was the
16 enforcement officersin the performance of their duties. |16 start of those things, and I'm finding those things
17 COUNSEL STEWART: All right. 17 profoundly useful and necessary. It'sagood timeto
18 CHAIR METCALF: And they're going to train 18 challenge each other and question their judgment. What
19 some dog to use staples or something; use the hole punch. |19 are you doing? Why did you do that? Did you consider
20 COUNSEL STEWART: Wéll, just for the record, 20 this? And alot of things, mostly cross-pollination type
21 weareall dog lovers here, and | have two of them at 21 issues come up and get addressed through the jury
22 home, so okay. Would that address your concern, Patrick? |22 process. That's been working out well.
23  MEMBER CATES: Yeah. Absolutely. 23 End of July isthe deadline we present --
24  ADMINISTRATOR NUNEZ: Do we need to be -- for |24 when we jury everything, then we'll put it to Gus's
25 thiskind of change, do we need to come back to another |25 position, the administrators, to review and become
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1 familiar with everything that's been submitted for this 1 tothe 2017 CIP. And the next column over, you'll see
2 next CIP session. 2 the number of projects requested.
3 Then at the beginning of August, we meet with 3 In 2005, for example, you'll see that there
4 each of the directors of the agency, and that also, we've | 4 was 192 projects requested at thistime on April 4th of
5 discovered, it'savery useful time for the director of 5 that year. Andin 2007, they asked -- the agencies came
6 each state agency to discover exactly what his staff 6 up with 223 requests, and you can see on down thelinein
7 requested and find out exactly what our staff did with 7 2015, 417 were requested. Thisyear, we received 620
8 it. Sometimeswe'll look at things and say, "That's not 8 reguests. So inthose yearsthat we were eating rice and
9 agoodidea. We have abetter way to skinthecat,” and | 9 beans, things were piling up against the door. That's
10 that's an opportunity the first week of August for the 10 what I'm trying to tell you.
11 director to get exactly up to speed with what was 11 CHAIR METCALF: Are we recommending 620
12 proposed, the response, and then have afinal say on 12 projects at amillion dollars each?
13 exactly what moves forward to thisBoard. Sowevefound |13  DEPUTY ADMINISTRATOR CHIMITS: we'll get to
14 that's a good way to develop consensus, which iskind of |14 that, Chairman Metcalf. Thethird column here, "Agency's
15 acentral part of our whole mission here. 15 estimate for request.” Now, when these estimates come to
16  Thentheend of August, that's when this 16 us, they have the agency's best shot at what they think
17 Board getsbusy. You're going to have a couple of days |17 it will be. Again, in 2005, 192 requests they asked for.
18 there of time listening to each of the agencies come 18 Using their number, it totaled $545 million. So you can
19 before you and do the best they can to bring tears to 19 see going down theling, in 2015 -- I'm skipping over a
20 your eyes and convince you that their needs arethe most |20 few years here, you have them in front of you -- but
21 important and the most compelling. 21 their requestsin 2015 total $284 million. Thisyear,
22 By the end of September -- well, actually, 22 their numberstotal $619 million. Okay? That's using
23 before that, by the middle of September, the 23 their figures.
24 administrator forms a recommendation of prioritization |24  Now, the number of projectsthat are
25 that'skind of centered around budget numbers giventous |25 presented at the CIP Board Meeting, the one that I'm
Page 30 Page 32
1 from the Budget Office. The end of the month, September, | 1 talking about in August where it all landsin your lap,
2 welll finish up the book and move it to the Governor's 2 that'sthe next column here. You can seg, if you look at
3 office. And then in February, the session begins, andwe | 3 thefirst column, 223 projects for 2007. Y ou come
4 move into amore of like a support, in support of the 4 across, it was reduced down to 201 projects by August.
5 Governor's recommendation defending the projectsand all | 5 In 2015, it was 417 projects that were requested. That
6 of that before the Legislature. So that's kind of an 6 got reduced down to 251 projects. So what will happen in
7 overview of the process and the schedule that we'rein 7 2017 isyet to be determined, but I'm just giving you
8 the middle of right now. 8 kind of aprojectile using past years.
9 If youturn the page, you'll see alittle 9 CHAIRMETCALF: Thetrend herelookslikeit
10 Excel table there that says, "Agency CIPrequest.” I'm |10 will be over abillion dollarsin actual costs.
11 going to ask you to look at thisoneinstead. And, Tito, |11 DEPUTY ADMINISTRATOR CHIMITS: Doggoneit.
12 hopefully Tammy's given you -- if you could passthat on. |12 You're jumping ahead of me here.
13 Thank you very much. And, Gus, you haveone aready? |13 CHAIR METCALF: Sorry. You shouldn't make it
14  ADMINISTRATOR NUNEZ: Yes, | do. 14 SO easy to read.
15 DEPUTY ADMINISTRATOR CHIMITS: Tito,doyou |15 COUNSEL STEWART: You're stealing his
16 have -- it'sa schedule that says, " State Public Works 16 thunder, Tom.
17 Division Capital Improvement Project Request Summary CIP |17  DEPUTY ADMINISTRATOR CHIMITS: Let'sjust get
18 Year 2005 Through CIP Y ear 2017 to Date"? 18 to the bottom line, and I'll shut up here. The last
19 MEMBER TIBERTI: It says, "For the State of 19 column has Public Works estimate presented at the board
20 Cdlifornia. Onebillion dollarson here" Yes, | have 20 meeting in August in dollars, and as Chairman Metcalf
21 it. 21 pointed out, if you do the math, which he already did in
22 DEPUTY ADMINISTRATOR CHIMITS: Thank youfor |22 his head, the to-be-determined box down at the lower
23 throwing mefor aloop there. Inthetablethat you've |23 right-hand corner for 2017 is $1.2 billion. Okay? Now,
24 got in your hands, the left-hand column says, "CIP year." |24 that'sjust doing the, you know, equivalency. What it
25 |t starts with the 2005 CIP, and it goes vertically down |25 really comesto, | don't know yet. We'll know in August.
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1 But I'm giving you alittle bit of forewarning now. So 1 maintenance on existing capital assets." It startswith
2 given the magnitude of that number, you ought to know. | 2 Utah and goes on to Idaho, Oregon, California. The
3 Sowiththat, I'm going to hand out some more 3 second pageiswherel'd like you to start. Not the
4 stuff. 1'm not going to ask you to look at it with me, 4 first page. Right at the top, it says Nevadathere, and
5 but | do want you to see what's coming. Thisisthe -- 5 you'll seethat Nevada currently owns 9 and a half
6 and Tito, again, you should haveit. 6 billion square feet of buildings, excuse me, 9 and a half
7  MEMBERTIBERTI: Yes. 7 million square feet of buildings worth approximately $3
8 DEPUTY ADMINISTRATOR CHIMITS: Theseare | 8 hillion, $2.9 billion.
9 11-by-17 copies. Thefirst oneisatwo-pageversionof | 9  Those figures, which are important here as we
10 the C projects, new construction. The second isa 10 compare other states, those exclude the Legislature
11 13-page document of deferred maintenance. So withthat, |11 properties, NSHE, System of Higher Education, Department
12 I'mgoing to give you alist of what we are currently 12 of Transportation and DEDR. DEDR isnot abig player in
13 working on. 13 it, but DOT is somewhat significant, and NSHE has got
14  CHAIRMAN METCALF: You aready did it. 14 more property than we do. The next bullet item here, the
15 COUNSEL STEWART: Wdll, Chairman, wedidgo |15 state Legislature over the years, over the last ten
16 back and look at the minutes from the last meeting to 16 years, the last five sessions, has funded an average of
17 find out what you wanted us to do. 17 $44 million per biennium. And if you boil that down,
18 DEPUTY ADMINISTRATOR CHIMITS: Yeah, that's | 18 that's one and a half percent of our capital assets of
19 the next presentation. We'll get to that. So what you 19 state-owned property. | want you to remember that when
20 have here, the two-page document, C projects, the 13-page |20 we get -- stick that in the file cabinet there for a
21 document is deferred maintenance. If you look at the 13 |21 minute because we're going to come back to that.
22 pages, you'll seethat there's a considerable magnitude |22  Thereisno separate funding category for
23 of deferred maintenance that's coming before you. Again, |23 major capital improvements versus deferred maintenancein
24 it'sreally no different than what was done in '15, but 24 thisstate. That's probably what irked this Board and
25 just more of it. 25 prompted the request that we're reporting back to you
Page 34 Page 36
1 CHAIR METCALF: Becauseit's stacked up, like 1 today on. The funding generally comes from obligations,
2 you said earlier. 2 bonds or General Fund, and we don't really have aformula
3 DEPUTY ADMINISTRATOR CHIMITS: Yes, sir. 3 that's been developed or established for deferred
4 Okay. So that concludes my presentation on the 2017 CIP | 4 maintenance. However, NSHE has come up with a 2 percent
5 asit currently stands right now in our office. With 5 figure astheir formulato address deferred maintenance,
6 your permission, I'd like to move right into the next 6 but | would point out right in the same breath that the
7 agendaitem, 7, because it's very much germane to how we | 7 Board of Regents largely disregards it when they provide
8 just finished. 8 their prioritization to us. For thisyear, they
9 CHAIRMETCALF: Agenda Item No. 7, deferred 9 prioritized the FF&E for the hotel college, and then the
10 maintenance report. 10 second priority was anew engineering school up at UNR
11 MEMBER TIBERTI: Mr. Chair? 11 that had half donor money and half state money. So
12 CHAIR METCALF: Member Tiberti? 12 that's Nevada.
13 MEMBER TIBERTI: Before we moveon, | see 13 Let'sgo back to the first page where it says
14 Carson City, Stewart Access Road. Isthat somethingto |14 Utah. Utah probably was the most useful information, so
15 do with our Susan Stewart? That just jumped out. 15 I'm not going to go through all of the information from
16 CHAIRMETCALF: | won't say anything. 16 each state -- you have that in your binder -- but Utah,
17  COUNSEL STEWART: Thank you, Mr. Chairman. |17 interestingly enough, has about $11 billion worth of
18 MEMBER TIBERTI: Congratulations, Stewart, 18 capital assets. Their Legislature does have an
19 Susan. I'msorry. 19 established Reserve Fund which ranges from year to year,
20 COUNSEL STEWART: You couldn't resist. 20 1.1 percent to 1.5 percent for deferred maintenance only.
21 MEMBER TIBERTI: No. 21 And that Reserve Fund is comprised of property and sales
22 CHAIRMAN METCALF: Okay. Mr. Chimits? 22 tax aswell as some General Fund, but it's established in
23 DEPUTY ADMINISTRATOR CHIMITS: Thank you. |23 that state. During the tough years, they sunk aslow as
24 Chris Chimits, Deputy Administrator. If youturnto Tab |24 1.1 percent. Inthe good years, they got up towards 1.5
25 7 whereit says, "Other states funding deferred 25 and even alittle above it.
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1 Wherethey got that, interestingly enough, is 1 Soreally what we have here is states that

2 from the Mormon Church, who owns more property thanthe | 2 kind of have something established that takes care of

3 State of Utah does. The Mormon Church hasa?2 percent | 3 their maintenance. There's one other state there -- let

4 figure they've established for deferred maintenance, and | 4 mego back -- find it here. | think it was Idaho that --

5 it actualy, in some areas of older Mormon churches, 5 oh, once they build a building, they expect the agency to

6 rangesas high as 2.5 percent. So the State visited the 6 maintainit. And let's seewhich that was. Oh, it was

7 church, who had been doing it alittle longer and kind of | 7 Montana. | haveto go back and find it. One of these

8 taking good care of the properties, if you've ever been 8 states had the expectation that or the way they're

9 into any of their churches, and so the State adopted a 9 structured right now is that once they build the building
10 model that was similar to the Mormon Church. 10 for the agency, the agency isrequired to maintain it.
11 Oregon. If you skip Idaho. Idaho -- talking 11 And what they mentioned there was that that's not working
12 to ldaho, | cited each of my sources as we went through |12 out so well, and they're working on a system, and they
13 them, but Idaho told me, "Hey, give me acall when you |13 also asked meto call them back if we come up with
14 guyscome up with something." So I'm not going to dwell |14 anything. It'sin the writing here, but --
15 much on Idaho, but Oregon was the most interesting but |15 COUNSEL STEWART: It's here. It's Montana,
16 also the most elusive except for Californiahere. Oregon |16 Chris. You'reright.
17 has a department of administration that serves asthe 17 DEPUTY CHIMITS: Thank you. So I'm not going
18 state owner for buildings. Hereitis. The second 18 to dwell much on Idaho and Montana. What | want to do,
19 bullet item that, "The administration services maintains |19 though, is go to the next graph. It's got the green and
20 adepreciation account which charges each state agency on |20 bluelineson it, if you could. I've managed to offend
21 aper-square-foot basis per month to build amaintenance |21 Member Tiberti in some fashion. Should | wait until he
22 fund account that is utilized for deferred maintenance.” |22 getsback? | didn't realize when he left.
23 Please don't ask mewhat it is, how much it 23  MEMBER CATES: He just walked out the door.
24 is. | tried like heck to get ahold of Jean Gabriel and 24 Hewas bored with your presentation.
25 Shannon Ryan. They referred meto another gal whoisin |25 ADMINISTRATOR NUNEZ: I'm sure he'll be right

Page 38 Page 40

1 charge of that who was more like CPA type, and | could | 1 back.

2 not get ahold of that woman. For about six weeks, I've | 2 DEPUTY ADMINISTRATOR CHIMITS: Thanksfor

3 beentrying here. There's some type of resentment 3 ruining my self-esteem.

4 againgt any state officials from Nevadabecause | wasnot | 4 MEMBER WALKER: Can | ask him a question?

5 ableto get ahold of her, but | want to find out what 5 CHAIR METCALF: Should we wait?

6 they charge per square foot. Wethink weknow whatit | 6 MEMBER WALKER: He's probably going to walk

7 could be. We can arrive at our own figure, but | wanted | 7 right to these questions. | don't think they're

8 to know what Oregon dings each of their agencies per 8 significant to Tiberti.

9 sguare foot per month to put together money for their 9 DEPUTY ADMINISTRATOR CHIMITS: Further
10 deferred maintenance. That's how they operate up there. |10 damaging my self-esteem.
11 So | thought that that was kind of interesting. 11 MEMBER WALKER: Wyoming -- Member Walker --
12 If you could skip Californiain its entirety. 12 would be -- the Wyoming for average capital construction
13 | never got any calls back from any of them at any time. |13 is between $300 million to $550 million. | would like to
14  CHAIR METCALF: Not a problem. 14 addressthat to Member Patrick. That's the kind of dough
15 DEPUTY ADMINISTRATOR CHIMITS: wyomingaso |15 we're looking for from the Governor's office to sink into
16 hasafunding formulafor deferred maintenance that's 16 this$1.2 billion in ask, so we have some work to do in
17 based on sguare foot and then broken out by each state |17 restructuring.
18 agency. What they're currently doing right now is 18 CHAIR METCALF: There's something called
19 working on a plan to differentiate between the typesof |19 natura gasin Wyoming.
20 space to develop modifiers, knowing that lab spacesmay (20 DEPUTY ADMINISTRATOR CHIMITS: | was
21 be more maintenance intensive than work, storage or 21 surprised at that.
22 warehouse space. They got theright idea, but they've |22 MEMBER WALKER: And the way they gather their
23 developed -- they're discovering that they need to 23 money, | don't seethat. In Nevada, we have our barite.
24 fine-tuneit alittle bit, and they'reright in the 24 We have other natural resources. Titoisback. Patrick,
25 process of their Legislature to doing that right now. 25 you've got the walking orders.
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1 CHAIR METCALF: The Walker orders. 1 beenincreasing. That's only been ableto get us asfar
2 ADMINISTRATOR NUNEZ: Mr. Chairman, if | may, | 2 astaking care of what | consider essential facilities:
3 | wanted to mention something to you for your 3 corrections, hospital for HHS, and governing centers.
4 consideration as we deliberate on this, and one of the-- | 4 And so by the time you get to folks like museums or
5 couple of things as far astakes from Chrissresearchon | 5 parks, etcetera, we're out of money. And it goes-- and
6 this matter, number one, isthat in looking through here, | 6 right now for the last three sessions, that's become a
7 it became apparent to me that deferred maintenance, alot | 7 pattern.
8 of thisinstance, deferred maintenance does not compete | 8  And asyou know, at the end of the last CIP
9 with capital improvements, new improvements. Deferred | 9 process, we were contacted by the director from the DC&R,
10 maintenance hasits own funding and at acertainlevel |10 and he was very concerned that year after year after
11 that the states fedl that it is necessary to take care of 11 year, he continues to have these needs, and he was facing
12 their buildings, and that's completely separate from the |12 issuesthat some of these facilities were going to have
13 new construction for basically new facilities that are 13 to either close or partially close down some facilities
14 needed to conduct the business of the State. 14 because of alack of maintenance dollars -- and I'm sure
15  And actually, to some extent, you know, 15 you recall those conversations -- which actualy led to
16 Chris, our history hereisthat we only get one bag of 16 the Board asking usto start looking into more detail
17 money, and we have to make that work for deferred 17 into this, into these maintenance issues. So obvioudly,
18 maintenance and capital costs. So sometimesthat the-- |18 the 1 and a half percent is not working just based on
19 historically, there's been some competition there with 19 what's been happening, so perhaps around 2, 2 and a half
20 respect to what goesto capital, what goes to 20 percent maybe.
21 maintenance, and it's a problem. 21 CHAIR METCALF: Where doesthe 1 and a half
22 And | know that the Board's philosophy on 22 percent come from?
23 thisthing in the past has been, "Hey, you needtotake |23 ADMINISTRATOR NUNEZ: One and a half percent
24 care of what you've got before you build anything new." |24 iswhere Chrisfigured here. If you look at Chris's
25 And then so then you get into -- which leads into the 25 research, he said that in the recent past in the last ten
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1 fact that we get one bag of money, and then you get that | 1 years, we've been averaging this average --
2 struggle. You have these needs. For instance, 2 CHAIR METCALF: Point No. 2.
3 particularly with corrections, when you need new housing | 3~ ADMINISTRATOR NUNEZ: -- $44 million, which
4 units because the inmate population isgoing up, or you | 4 equatesto 1 and ahalf percent. And it's obvious that
5 need anew mental health hospital because the population | 5 the 1 and ahalf percent is not keeping up.
6 isgoing up, we basically, at that point, you don't have 6 CHAIRMETCALF: Well, look at Wyoming, bullet
7 achoice. You haveto providefor that. So the 7 point No. 4.
8 maintenance then at that point becomes secondary to-- | 8  ADMINISTRATOR NUNEZ: But those are two
9 CHAIR METCALF: Deferred. 9 issues. Number one, perhaps one of the -- at least from
10 ADMINISTRATOR NUNEZ: -- deferred maintenance |10 my perspective, what | read here, one of the thingsis
11 becomes secondary, and that's because oneis competing |11 obvious that perhaps deferred maintenance should not be
12 with the other. So one of the things here that the 12 competing with capital. Y ou know, you need certain
13 Board, | think, the Board ought to look at isthisissue |13 facilitiesin order to run your business, and that should
14 of this one bag of money to take care of both. 14 befunded. You also need to take care of your facilities
15  Perhapsthe Board ought to maybe draft a 15 so that you can continue to operate. And perhaps one
16 policy that, okay, we should recommend to the Statethat |16 should not compete with the other.
17 you set aside this much money and whatever may be-- NSHE |17 The other one, the other issue would be what
18 right now isusing 2 percent. We can come back and look |18 isthe appropriate level of maintenance that we should be
19 at our backlog and give you some better idea. | think 19 funding based on the current status of our facilities and
20 probably for us, if you look at -- we've been -- we have |20 recent history as moving forward for the near future.
21 been funding, as Chris went back and developed and found |21 That's something that the Board could also consider just
22 out, about 1 and a half percent. 22 based on these facts, | think.
23 Andinthelast three sessions, what's 23 CHAIR METCALF: Mr. Chimits, you've got more
24 happened is that the deferred maintenance wasdollars |24 to say, right? Okay.
25 that were available, and we target that even thoughit's |25 DEPUTY ADMINISTRATOR CHIMITS: Thank you,
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1 Chairman. Chris Chimits, Deputy Administrator. If we | 1 to be adeferred maintenance board chairman. The bottom
2 could go back to just where it says Nevadajust for a 2 line, right?
3 minute before we get to the graph, and I'll wrapup here. | 3 COUNSEL STEWART: He did.
4 The point that | did not make before, and Gusaludedto | 4 CHAIR METCALF: And so what we asked
5 it, where it says Nevada owns 9 and a half million square | 5 administration to do wasto analyzeit. | think so far,
6 feet of buildings worth approximately $2.9 billion, that | 6 thisisthe best presentation we've had, Chris, so | want
7 excludes NSHE, as | mentioned earlier. 7 tothank you for that. But looking at Wyoming, they said
8 NSHE, if you were to include NSHE, which | 8 -- bullet point 4 -- formularesultsin aminimum of 1.5
9 did not do here, that would more than doubleit. If you | 9 percent, which does not keep up with maintenance. So if
10 go from -- we would go to probably 6 and a half billion |10 we'reat .75 percent, well, do the math. Two percent
11 dollars or more with including their square footagein |11 just barely keeps up with maintenance, and then they say
12 it. The $44 million that's been funded as an average 12 2.5to 3 percent resultsin areduction of deferred
13 over thelast ten years addresses NSHE'sissuesaswell |13 maintenance. Well, what's areduction? But the other
14 asours. Soinstead of really 1.5 percent, what Nevada's |14 thing ishow do you get to a point where you've
15 been averaging for ten yearsisless than three-quarters |15 stabilized deferred maintenance requests when you weigh
16 of apercent if you consider NSHE. 16 this pound of paper to this pound of paper?
17 Now, as| mentioned, the Board of Regents, 17 DEPUTY ADMINISTRATOR CHIMITS: Yeah.
18 their priorities are based on FTE, not ontaking careof |18 CHAIR METCALF: And this has got more dollars
19 -- thisBoard has said, "Well take care of what weown |19 toit.
20 beforewe build new." That board says, "Well dowhat we |20 DEPUTY ADMINISTRATOR CHIMITS: Well, yeah.
21 needtodotoincrease FTE." Well, new buildings do 21 Waéll, Chris Chimits, Deputy Administrator, just to wrap
22 that. Maintaining the old onesdon't. They also havea |22 up. What you're seeing hereisthat | think that there's
23 tough time getting donors to put their name, you know, |23 aneed to develop a separation, as Gus said. | think
24 |GT or Pennington or somebody, on adeferred maintenance |24 there'saneed tolook at at least 2 percent, if not more
25 project or repairing them. 25 for atime until we can start reducing what's backed up
Page 46 Page 48
1 CHAIR METCALF: You know, here's your 1 against the door. | don't know that you keep it at 3
2 opportunity. 2 percent forever, but you might look at 2 and a half
3 ADMINISTRATOR NUNEZ: And it'sexactly why | | 3 percent for awhile and then gradually --
4 don't want to cut -- it's exactly why | think that we 4  CHAIR METCALF: Right. Sliding scale.
5 shouldn't have deferred maintenance competing with 5 DEPUTY ADMINISTRATOR CHIMITS: Yeah. Okay.
6 capital improvements. It should be completely separate. | 6 So just wanted to bring that up with NSHE. If you could
7 They're both needed, and they shouldn't be one competing | 7 just look at the graph real quick, and then I'll finish.
8 with the other. 8 On the graph on the left-hand side is the amount of
9 CHAIRMETCALF: If | could make a comment, 9 maintenance that was funded in the CIPsin millions of
10 Member Cates, how long have you been here now in this |10 dollars. Acrossthe bottomisthe year. The greenline
11 Board? 11 isthe $44 million, Chairman, that is averaged across the
12 MEMBER CATES: Seven, eight months. 12 tenyears. That'sthe amount that the Legislature has
13 CHAIRMETCALF: Yeah. And this started what, 13 funded.
14 two years ago? 14  Thebluelineiswhat's interesting because
15 ADMINISTRATOR NUNEZ: Yeah. 15 it kind of shows human reaction, emotion to things. If
16 CHAIR METCALF: We asked this question. And 16 you look at 2007, which was the year you just referenced,
17 most -- alot of us have been on the Board for | think 17 the $800 million program when times were good, we were
18 now going on eight years, and especially in the lean 18 spending less than the average on deferred maintenance.
19 times, all we got were deferred maintenance requests 19 We were at $40 million. That plummeted to 2009, when we
20 because that's all we had the money for. Then we started |20 fell off the cliff to $22 million, and as you look at
21 getting more and more projects requested, asthisgraph |21 that $40 million figure and the $22 million figurein
22 shows. '11,'13,'15, now '17 is coming back up to where |22 2007 and 2009, | want to point out that both of those
23 when wefirst got on the Board, | think we were at $800 |23 were poached or robbed. We swept quite abit of money
24 millioninabiennium. Thisisfun. Well, then we 24 out of those two programs, and | don't remember exactly
25 actually had a Board chairman quit because he didn't want |25 how much, but alot was taken out. Do you recall, Gus?
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1 ADMINISTRATOR NUNEZ: Whenwe--in'07,we | 1  Asaresult, you can seeit picked up to $65,
2 had the $814 million CIP right off the bat. We had a 2 64 and ahalf million dollars, $67 million. So we
3 turndown in the economy, and there was about $197 million | 3 finished last year at $67 million. And | guess | would
4 in cash at that point, and we gave back 180 of that 4 just leave you with the fact that there's 620 reguests
5 190-some million, about $180 million that we gave back | 5 versus400 from last year.
6 that was cash that was sitting in the CIP. 6 CHAIR METCALF: And how much of those are
7 DEPUTY ADMINISTRATOR CHIMITS: Andwedidit | 7 deferred maintenance?
8 againin'09. 8 DEPUTY ADMINISTRATOR CHIMITS: There's 13
9 ADMINISTRATOR NUNEZ: So that came down quite | 9 pages worth.
10 ahit. 10 CHAIRMETCALF: Yeah, and it'sjust going to
11 DEPUTY ADMINISTRATOR CHIMITS: Thesenumbers |11 get worse.
12 don't reflect that poaching, by the way, Gus. 12 DEPUTY ADMINISTRATOR CHIMITS: | think for
13 ADMINISTRATOR NUNEZ: Yeah. So someof the |13 the next ten years, we'll be struggling to reduce the
14 numbersthat you see -- and we haven't had achanceto |14 deferred maintenance. If the Board and then other
15 actually go back and look at the individual -- each 15 decision makers later on can come to a conclusion that
16 individual project, say, "Okay. How much cashwasin |16 there needsto be a separation so there's no competition
17 there and was the cash taken out of that particular 17 for deferred maintenance dollars and establish aformula
18 project?' It'sgoing to take alittle bit of work to go 18 that can be atradition in the Legislature, apolicy, so
19 back and look at al of that. 19 to speak, | think there'saway out. We just need to
20  But the other thing, | think, isyou do have 20 work on getting there.
21 the $15 million HECC and SHECC and goesto deferred |21 CHAIR METCALF: And, Member Cates, we've
22 maintenance to NSHE, the Nevada System of Higher 22 dready seen it in the presentations. When you're here
23 Education. It'sincluded inthere. The other thingthat |23 in August, you see the agencies cometo us. Parks and
24 isincluded in herein those amountsiswe get adecent |24 museums are pitiful. | mean, they're sitting there with
25 amount of money from the federal government, both from |25 literally pictures of buildings that should be shuttered
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1 the Guard Bureau and from Veterans Servicesthat goes | 1 and health hazards, too: water intrusion, mold, you
2 into -- oh, the Highway Fund. 2 know, different things like that.
3 COUNSEL STEWART: And DMV. 3 | think a couple bienniums ago, we literally
4  ADMINISTRATOR NUNEZ: And the Highway Fund | 4 replaced the oldest air conditioner won the award or HYAC
5 that goesinto deferred maintenance for certain projects | 5 unit was 1974, and thiswas 2011. So | don't know the
6 that qualify for that kind of funding. So that's not all 6 answer is, but it seems like the information you have now
7 cashor bond. Lately it'sjust been bond mostly that the | 7 given us-- well, | did have one question. Did you ever
8 Stateis putting into deferred maintenance. There's 8 think about talking to the GSA? | mean, that might be
9 other folks that contribute to that. But it kind of 9 thetoughest once oneto get ahold of, but | actually
10 givesyou -- 10 have some contactsin the regional office in San
11 CHAIR METCALF: Wdll, this graph shows here 11 Francisco and then the regional officesin Denver that
12 how much we've bottlenecked and we've -- what did you |12 you could maybe get ahold of and see what they do with
13 say? We shoved it forward or just kicking the can down |13 their owned buildings and with their leased buildings.
14 theroad. 14 I'minvolved in them with their leased buildings.
15  ADMINISTRATOR NUNEZ: Deferred it. 15 MEMBER WALKER: Grant money.
16 DEPUTY ADMINISTRATOR CHIMITS: Yesh. Chris {16 ~ CHAIR METCALF: No, they don't. They're
17 Chimits, for the record. In the tough years, you saw 17 tough on their leased buildings. | can attest to that.
18 where we sunk down to $22 million and then $27 million. |18 But | didn't know if maybe GSA might have aformula
19 Aswe started, | think Gusisthe onewhorangthebell |19 DEPUTY ADMINISTRATOR CHIMITS: I'd love to
20 back in'11 that if we don't start doing something with |20 get the contact information.
21 deferred maintenance, we're going to have aproblemthat |21 CHAIR METCALF: Okay. | could get it to you.
22 wewon't be ableto fix. We're going to start shutting 22 But honestly, we took this on a couple of years ago not
23 buildings down and turning away programs. Peopleare |23 just to talk about it, but to maybe come up with a
24 going to come to closed doorsif we don't do something. |24 solution. And I think maybe that's kind of -- | mean,
25 | remember you saying that. 25 obviously, we're not going to come up with the solution

Capitol Reporters

(13) Pages 49 - 52

775-882-5322





STATE OF NEVADA

PUBLIC WORKSDIVISION VIDEO CONFERENCE BOARD MEETING May 20, 2016
Page 53 Page 55

1 here, but maybe the solution is writing a bill or having 1 get worse.

2 somebody author a bill that starts the ball rolling. 2 MEMBER CATES: Right.

3 MEMBER CATES: Wdll, | have aquestion. | 3 CHAIRMETCALF: So that hasto be known, that

4 agree that deferred maintenance shouldn't be competing | 4 okay, thisisn't palatable. We can't handle this. Just

5 with regular CIPs, that we need a different process. | 5 expect the consequences later.

6 liketheidea of including in the rent that we charge 6 MEMBER CATES: Y eah, expect the CIP

7 state agencies for state buildings, to use that to 7 projects--

8 establish afund for deferred maintenance. Doyou havea | 8 CHAIR METCALF: So don't be surprised.

9 square foot dollar figurein mind that would get youto 2 | 9 Exactly.
10 percent or 2 and a half percent? 10 ADMINISTRATOR NUNEZ: That has some pros and
11 DEPUTY ADMINISTRATOR CHIMITS: Wecould |11 cons. | guessone of the issues, of course, would be
12 develop that. 12 that if an agency is general funded, it will impact the
13 ADMINISTRATOR NUNEZ: We have theinformation |13 General Fund.
14 to come up with a square foot cost. 14 MEMBER CATES: Yeah.
15 CHAIR METCALF: And, Member Cates, what we've |15  ADMINISTRATOR NUNEZ: However, if an agency
16 also seen in the past -- and correct meif I'm wrong -- 16 islike HHS, 60, 70 percent federally funded, you can
17 isthe state agencieswill say, "Okay. And | want this |17 basicaly -- and you apply it equally across the board,
18 building, and I'm going to put thismuch money infor |18 that's one of the main things with the federal agencies
19 deferred maintenance," and then they swipeit out and put |19 -- then you can probably get some of that money to take
20 itin FTEs. And then they dump the deferred maintenance |20 care of deferred maintenance from that source.
21 onthisBoard. Am | correct? 21 MEMBER CATES: Right.
22 DEPUTY ADMINISTRATOR CHIMITS: Yes, sir. |22 CHAIR METCALF: Would you want to see what it
23  MEMBER TIBERTI: Yes. 23 would take to catch up and do that reverse diding scale
24  MEMBER CATES: | know thisisan 24 like 3 percent for the first X amount of years --
25 informational item, but | would encourage staff totake |25 MEMBER CATES: Y eah, afew scenarios.
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1 thisinformation and put it in abudget concept paperto | 1= CHAIR METCALF: -- down to 2 percent?

2 perhapsincludeit in square foot leases for state 2 Because you have that data, right?

3 buildings. State agencies have adeadline to get the 3 DEPUTY ADMINISTRATOR CHIMITS: we could do

4 budget concept papers to the Governor's office, officeof | 4 that. It'sjust | don't know that you want to see that.

5 finance last week. Based on this presentation, wemay be | 5 CHAIR METCALF: Okay. But if you don't want

6 ableto submit that and at |east have it as a placeholder 6 to seeit, then we're suffering the consequences.

7 and have conversations with the Governor's Finance 7 DEPUTY ADMINISTRATOR CHIMITS: Yesh, | know.

8 Office. | think your director might be supportive of 8 ADMINISTRATOR NUNEZ: | think we're talking

9 submitting that late. 9 dtrictly State, or are we talking State and Nevada System
10 CHAIRMETCALF: You know someone? 10 of Higher Education?
11 COUNSEL STEWART: Do you know someonethat |11 CHAIR METCALF: Well, do they come to us?
12 knows someone? 12 I'msorry. | didn't mean to interrupt, but | did. Do
13  MEMBER CATES: | might be able to make a call 13 they come to us with deferred maintenance projects?
14 and convince them. 14 DEPUTY ADMINISTRATOR CHIMITS: Yes.
15  ADMINISTRATOR NUNEZ: Somethingon acost per |15 MEMBER WALKER: $15 million HECC and SHECC.
16 sguare foot to basically assess the agencies that have 16 CHAIRMETCALF: That'sall we give them.
17 facilities. 17  DEPUTY ADMINISTRATOR CHIMITS: That'sthetip
18 MEMBER CATES: | don't know what that looks 18 of theiceberg. The 2 percent isn't even included.
19 like. Maybeit's not palatable, but | think it's worth 19 MEMBER CATES: Asfar asthe budget concept,
20 putting forward to have a discussion about it. 20 | would just stick with where B& G is charging rent to
21 CHAIR METCALF: Wéll, if it's not palatable, 21 state agencies because that would fit in that budget. |
22 and all of usfrom the private sector side know that when |22 seethisjust as avehicle to have that conversation with
23 we have buildings, it is separate on the private sector. |23 them more than anything. The specifics don't really
24 Andif it's not palatable, the -- and that very well 24 matter that much aslong as you kind of lay it out and
25 could beit, but the consequences areit's just going to 25 you lay out a possible solution.
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1 DEPUTY ADMINISTRATOR CHIMITS: Chairman | 1 would get a number that would be theright -- and | know
2 Metcalf, if | may, just to close. Chris Chimits, for the 2 it's2 percent all day long, but | don't know square-foot
3 record. I'm readly pleased to hear the request for the 3 wise how you do that. So those are just my comments.
4 budget concept paper as stated because to me, everything | 4 DEPUTY ADMINISTRATOR CHIMITS: chair Metcalf?
5 that we've presented hereto you, you picked upthebest | 5 CHAIR METCALF: Yes. Sorry.
6 of Oregon. They have acost per square foot per month | 6 DEPUTY ADMINISTRATOR CHIMITS: Thank you for
7 that's assigned to agencies. That seems like the most 7 your comments, Member Tiberti. | think what we might do
8 direct related attack, so to speak to it, and you picked 8 istry to work with NSHE because they're their own worst
9 up -- the 2 percent is probably the minimum figure to 9 enemy. Andyet | don't -- I'm not throwing rocks at
10 start working on the backlog, and maybe 2 and a half 10 them. | getit. FTE for themistheir lifeblood, and
11 percent. And so to me, you picked out the essence of 11 their Board of Regents are making good decisions based on
12 thisfor Nevadato start working on, so I'm pleased with |12 the qualificationsthat or the criteria that a university
13 it. 13 needsto succeed on. So | don't blame them for what
14  CHAIR METCALF: And then you'll call the 14 they're doing, but they are shooting themselves in their
15 ldaho and Montanalater? 38 more stateswill call you. |15 foot.
16 DEPUTY ADMINISTRATOR CHIMITS: Patrick kind |16~ And so maybe if we could work in parallel
17 of summed it up. So | think if we could get that 17 with them to develop a cost per square foot per month,
18 approved or kind of established for this state, we will 18 and they've aready got their 2 percent formula, it's
19 have done -- this Board will have done ahuge serviceto |19 just that they're not doing anything with it. So if
20 the State of Nevada. 20 there'saway that they can assess either the students or
21 CHAIR METCALF: Thiswasavery great 21 -- that'swhat we'll have to work with them because we
22 presentation. 22 don't have that expertise, but alongside of us, I'd like
23 MEMBER TIBERTI: Chairman? 23 to take what Member Tiberti suggested and respond to it
24  ADMINISTRATOR NUNEZ: When that happens, then |24 in parallel with NSHE, with the Chancellor, and develop
25 that -- I'm sorry. 25 these together that maybe the State of Nevada can come up
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1 CHAIR METCALF: Member Tiberti? 1 with something comprehensive that works for all $7
2  MEMBER TIBERTI: Member Tiberti. | have just 2 million worth of property, NSHE and the State.
3 acouple of comments. Chris, | really think that NSHE | 3 CHAIR METCALF: And | know what Member
4 thing isabig item that you mentioned earlier, and I'm 4 Tiberti istalking about, and | know in the GSA when we
5 onthe UNLV Foundation Board, and | just see this 5 remodeled privately owned and GSA-leased facilities, the
6 conflict all thetime. They're this other entity by 6 GSA uses BOMA astheir guideline, but they separate
7 themselves, but then you sit here, and it's al the State 7 warehouse from office space. So like when we get a
8 of Nevada. But | redly think that you need to 8 budget, a Tl budget, we'll get, say, $35 afoot for the
9 incorporate the numbersin there so that somebody doesn't | 9 office and only $8 afoot for the warehouse. And they
10 shortchange somebody because they didn't seeit because |10 also -- the landlord is only alowed to charge so much
11 that'sabigitem. A lot of other states might haveit, 11 rent based on usage also. So that diding scale, it
12 but the way you said it, that'sa big item. | think you 12 might be the same percentage, but it could be based on
13 really ought to try to incorporate those numbersin 13 lower rent rates.
14 there. 14 DEPUTY ADMINISTRATOR CHIMITS: chris Chimits,
15  Second of al, if you talk about a square 15 for the record. We could produce what you asked for
16 foot, it scares me alittle bit. | don't know how you 16 fairly quickly, but to produce what I'm talking about to
17 normally suggest it, but if you take a park and aparking |17 respond to Member Tiberti's comments, 1'd like to defer
18 lot and maybe arestroom, it'saheck of alot different |18 that to after the August 4 meeting because we are busy
19 than the DMV that's getting abused really hard inside of |19 right now with the CIP. We can get your white paper.
20 thebuilding or a Forest Service shed sguare footage 20 MEMBER CATES: | would suggest just in the
21 might be alot cheaper than aDMV building or some other |21 white paper that you make reference to that as the larger
22 science building if there'salot of technical thingsin 22 issue and provide some hard numbers based on what B& G
23 it. | liketheidea. | think it's complicated, to be 23 does.
24 fair to, you know, the Forest Serviceshedisaheck of a |24  ADMINISTRATOR NUNEZ: | think that with
25 lot different than the DMV. So| don't know how you |25 respect to the fact that what we have here is a group of
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1 architects and engineers that we -- and we can provide 1 lookslike.
2 the numbers and the justification. Then how that then 2 ADMINISTRATOR NUNEZ: We could actually say
3 getsimplemented, that requires alot more discussion 3 what the impact would be to B& G.
4 than just coming out of Public Works. That'ssomething | 4 MEMBER CATES: I think you start with that,
5 that administration, budget, and others need to be 5 you speak to the broader issue, and you actually have
6 involved in how do wetackle this? What's the best 6 some rough number just based onthe B&G. | think your
7 avenue to tackle thisissue? 7 director might be receptive to receiving that.
8 MEMBER CATES: Exactly. And what the call 8 ADMINISTRATOR NUNEZ: Okay.
9 for these concept papers was for was preliminary concepts | 9 CHAIR METCALF: Isthere any further Board
10 that the finance office could look at to see what 10 comment? Chris, great presentation. Thank you. Nextis
11 agenciesarethinking. And | think it'sagood vehicle |11 Agendaltem 8: Update on 2017 Proposed Bill Draft
12 to start that conversation. 12 Requests.
13 ADMINISTRATOR NUNEZ: Andwecould--and |13 ADMINISTRATOR NUNEZ: Gus Nunez, for the
14 basicaly, | think some of the thingswe could do inthat |14 record. Mr. Chairman, Susan will go over that with you.
15 paper could be -- this research, hopefully, will help -- 15 COUNSEL STEWART: Thank you. For the record,
16 MEMBER CATES: Yeah. 16 Susan Stewart, Deputy Attorney General, Construction Law
17 ADMINISTRATOR NUNEZ: -- that white paper. 17 Counsel. Update on the 2017 proposed bill draft
18 Some of the research that was done here and what it's |18 requests. Just as a-- wanted to note that we did
19 yielding and just for the State, and obviously, we can 19 discuss one particular bill draft request, and that was
20 throw in there that NSHE's already developed their 2 20 to address the revision to the administrator
21 percent. They've been pushing being funded for -- that |21 qualifications that was brought up at our last board
22 they get funded at that 2 percent for deferred 22 meeting in October.
23 maintenance. We can actually throw that into themix and |23 Attached to your agendaitem in your Board
24 show what that meansin dollars and cents. 24 packet isasummary of the bill draft requests that have
25 CHAIR METCALF: Can we make surewe just have |25 been proposed by the State Public Works Division. You'll
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1 alineitem on all further Board meetings? 1 seethat thefirst oneisthe administrator qualification
2 ADMINISTRATOR NUNEZ: Oh, sure. 2 that was revised last session, | think on the last day of
3 COUNSEL STEWART: Absolutely. Absolutely. 3 thelast session, and the proposed bill draft requests
4 CHAIRMETCALF: Tofollow up. 4 simply proposes to delete the amendment from the last
5 COUNSEL STEWART: And we have a specific 5 session.
6 agendaitem for that that we'll make surethat wecircle | 6  Just kind of as an overview, many of these
7 that on this. 7 bill draft requests were presented kind of as
8 ADMINISTRATOR NUNEZ: Do you want that white | 8 housecleaning and there was requests from the Governor's
9 paper also to go into -- based on what we see with other | 9 officeto kind of look at bills that were obsolete, no
10 stateswith that deferred maintenance and new needsbe |10 longer working, and so that was kind of -- we had an eye
11 separated? Thisis deferred maintenance, and then 11 towards that when we prepared these. Bill Draft Request
12 capital costs would be -- 12 2, the Board may be surprised to know that you are
13 MEMBER CATES: Yes. Uh-uh. | would take al 13 currently obligated to review any local jurisdiction’s
14 of the backup that you have here and write afew 14 reviews to the Uniform Plumbing Code.
15 paragraphs about a concept of including itin per square |15 DEPUTY ADMINISTRATOR CHIMITS: Revisions?
16 foot to create afund for deferred maintenance separate |16 ~COUNSEL STEWART: Yes. Revisions. I'm
17 from capital improvement projects. 17 sorry. Did | say reviews? You're obligated to review
18 DEPUTY ADMINISTRATOR CHIMITS: Amen. 18 and approve local jurisdiction's revisions to the Uniform
19  COUNSEL STEWART: And | think that's kind of 19 Plumbing Code. Since l've been herein 2008, that's
20 the underlying premise, isthat what we're doing mixing |20 never happened. And, you know, this Board is not
21 theseis not working. 21 familiar with what local jurisdictions do, and so the
22 MEMBER CATES: And if we can do somekind of |22 proposal of the BDR isto require those local
23 quick-and-dirty calculation based on what B& G controls, |23 decision-making bodies to be responsible for what their
24 thenwe can at least say thisis, | don't know, 20 cents |24 local public works agencies are doing. So this proposes
25 asquarefoot, | don't know, 40. | don't know what it 25 to delete that requirement from the Board's
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1 responsibilities. 1 because the state agency may or may not have anything
2 Bill Draft Request No. 3, I'm not sure if 2 redlly to do with the work. And so this BDR would allow
3 you're aware that the Division is responsible for or 3 the building official to issue the permit directly to the
4 school districts in counties less than 700,000 population | 4 private contractor.
5 can come to the Public Works Division for plancheckand | 5 And No. 7 isreally more of aBuildings and
6 inspection. Wedid ask for this BDR, but the 6 Groundsissue, but | wanted to includeit in here so that
7 administration denied our request for this BDR, so at 7 you know some of what the Division is doing overall.
8 present, thisBDR is not going to go forward. It's 8 Currently, the Capitol Police is funded through the rent
9 certainly ano harm/no foul. If the school district 9 payments that Buildings and Grounds received for state
10 wanted to come to us, we would simply say, you know, "You |10 agencies that occupy Buildings and Grounds buildings.
11 could go to athird party. You could contract to athird |11 Theissueis Capitol Police usestheir services for other
12 party, or we can contract to athird party if youwant us |12 buildings besidesjust B& G buildings, and so what this
13 to." Sothiswas-- it'snot really a negative that this 13 proposesisthat that funding would be spread among all
14 isn't moving forward. 14 of those buildings that receive Capitol Police services.
15  Bill Draft Regquest No. 4, we asked for this 15 CHAIR METCALF: They serve-- | interrupt --
16 inthelast session. Our facility group performs 16 they serve privately-owned government leased buildings.
17 inspections and reportsthose findings. Thosereports |17 ADMINISTRATOR NUNEZ: To a certain extent,
18 are used for development of future CIP deferred 18 yes.
19 maintenance requests. There's arequirement that the 19 COUNSEL STEWART: Yes.
20 Divisioninspect UNR and UNLV. Interestingly, it'snot |20 CHAIR METCALF: Because they used to come
21 NSHE properties. It'sjust UNR and UNLV. TheDivision |21 around our building six times a night.
22 hasnever donethat. We don't have the staff todo that, |22 COUNSEL STEWART: Yes.
23 and so the proposed BDR deletes the referencesto UNR and |23 ADMINISTRATOR NUNEZ: And, you know, if
24 UNLV. 24 somebody, whether it's a state-owned building or aleased
25  TheBill Draft Request No. 5, which | think 25 building, and there'sissues, maybe, with theft of state
Page 66 Page 68
1 there's quite a bit of excitement about this one -- our 1 property or whatever, they'll investigate. The local
2 professiona services agreements need to gotothe Board | 2 jurisdiction may investigate, but they will also
3 of Examinersfor approval. Their lead time on their 3 investigate.
4 meetingsis amost two months to get on the agenda, which | 4  COUNSEL STEWART: | have nothing further, if
5 for the agreementsis, you know, requires some planning | 5 anyone has any questions. Excuse me, Gus.
6 ahead, but it's not impossible. When you have 6 CHAIR METCALF: Any questions from the Board?
7 circumstances, you come up to unknownsin thefield, and | 7 Thank you for your presentation. Thisisnot an action
8 you need to do a endorsement to an existing agreement, | 8 item.
9 and you're trying to coordinate all of that with getting 9 COUNSEL STEWART: Correct. Oh, yes, itis.
10 things moving in the field and getting the amendment |10 I'msorry. Yes, itis. The recommendation --
11 approved at the BOE, we can run into some trouble 11 CHAIR METCALF: Sorry.
12 timing-wise. And so this proposed BDR saysthat if you |12 ~COUNSEL STEWART: That's okay. | missed it
13 have an amendment to an existing agreement that'salready |13 too, Mr. Chairman. The recommendation from staff is that
14 been approved, you do not need to go to the BOE to get |14 the Board approve staff's ongoing support of the proposed
15 approval on that. That will make thingsalot easier 15 BDRswith the exception of Bill Draft Request No. 3.
16 hereif that goes through. 16 CHAIRMETCALF: So we are looking for a
17 Number 6 is currently, our building official 17 motion for what she said.
18 does not have the authority to issue permitsto private |18 COUNSEL MENICUCCI: Susan, was this -- which
19 contractors, and in the last couple of years, wevehada |19 item are we on? Eight?
20 couple different instances where private contractorshave |20 COUNSEL STEWART: We're on Agenda ltem No.
21 had to perform work on state lands. And right now, 21 8. Yes.
22 there'sno way for usto coordinate that. We haveto 22 COUNSEL MENICUCCI: My agenda just says
23 find a state agency that can more or less sponsor that 23 update.
24 work, and then we issue the permit to that state agency. |24 ADMINISTRATOR NUNEZ: They're under actions.
25 And sometimes, that's really an artificial extrastep 25 CHAIR METCALF: Action item right here on the
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1 front page. No? 1 inspections as scheduled.

2 COUNSEL MENICUCCI: I'm more concerned with | 2 ADMINISTRATOR NUNEZ: Thiswould be like a

3 what the agenda said than the public. 3 dorm at UNR, let's say, or at UNLV, funded by student

4  MS. JOHNSTON: It says "update,” Susan. 4 fees?

5 COUNSEL STEWART: I'm sorry? It does say 5 MEMBER CATES: For Wildlife, Parks.

6 "update"? 6 ADMINISTRATOR NUNEZ: For Wildlife, yes.

7  COUNSEL MENICUCCI: It just says "update" on 7 They comein and if it requires a building permit, this

8 mine. 8 iswherethey come.

9  ADMINISTRATOR NUNEZ: And under actionitem, | 9 MEMBER CATES: Thanks for clarifying.
10 it does say, "Motion to approve.” 10 DEPUTY ADMINISTRATOR GARCIA: Sorry about
11 COUNSEL STEWART: Correct. It doesn't say 11 that. Jump right in there.
12 for possible action. Okay. Well, then, wewill notask |12 ~COUNSEL STEWART: | just wanted to make sure.
13 for -- well -- 13 MEMBER CATES: B permits? Isn't that
14  CHAIR METCALF: For what she said. 14 Department of Ag?
15  ADMINISTRATOR NUNEZ: Yes. 15 DEPUTY ADMINISTRATOR GARCIA: wecal them B
16 CHAIRMETCALF: Soyou'll agendizeit again? 16 permits because that's the number -- that's our numbering
17  COUNSEL STEWART: Jeff? 17 system, so everything in those permit numbersincludes a
18  COUNSEL MENICUCKCI: I think that no action 18 B.
19 would be appropriate. 19 MEMBER CATES: Thank you.
20 COUNSEL STEWART: All right. 20 ADMINISTRATOR GARCIA: And that includes the
21 CHAIRMETCALF: You'll bring it back in the 21 annual permits. They're similar. Agencieswill apply
22 next meeting? 22 for an annual permit for smaller projects, and it saves
23 COUNSEL STEWART: | will, and | apologize for 23 themtimein the plan review process. They are not
24 the confusion. 24 required to submit plans for review and go through the
25 CHAIRMETCALF: Okay. Nextitemis 25 whole process, so they will give the plansto the
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1 Ms. Garcia, the Building Official Report. 1 inspector on site, and they'll do the review asiif

2 DEPUTY ADMINISTRATOR GARCIA: Good morning. | 2 they're doing the inspection. So it saves them alot of

3 AngelaGarcia, Deputy Administrator for Complianceand | 3 timeon smaller projects.

4 Code Enforcement. I've got an update on our B projects. | 4 CHAIR METCALF: And maybe you can explain

5 We have, on the second page, 18 B projects are currently | 5 where the $1.179 million goes.

6 in plan review, and we've got 139 active fee permits 6 ADMINISTRATOR GARCIA: So that goes to our

7 right now, collected about $1.1 million in permits and 7 costsfor plan review and inspection services.

8 plan review fees, and I'veissued 17 certificates of 8 CHAIRMETCALF: And it goesinto the State

9 occupancy since March. 9 Public Works Division.
10 COUNSEL STEWART: | just wanted to ask a 10 ADMINISTRATOR NUNEZ: Yes. Well, some of it
11 quick question. Susan Stewart, for the record. Does 11 does. Some of it -- some of the larger projectsthat are
12 everyone understand what the B permits are? Perhapsyou |12 outsourced for plan checking.
13 should explain what -- 13 CHAIR METCALF: Soit might go to pay
14  ADMINISTRATOR GARCIA: Okay. 14 third-party inspections also.
15 COUNSEL STEWART: -- exactly you're talking 15 ADMINISTRATOR NUNEZ: And so plan checking,
16 about when you say they're B permits. 16 typicaly, lately we have not been outsourcing. So then
17 DEPUTY ADMINISTRATOR GARCIA: All right. So |17 when our inspectors go out, they charge by the hour, and
18 we have -- the B permits are more like -- they'rewhere |18 these are the fees that pay for that.
19 agencieswill not go through a CIP process or 19 MEMBER WALKER: While were on that, | guess
20 professional services. The agencies, they will comeup |20 thisisan Evan Dae question. With the fees we collect
21 with the money and maybe build a building or additionsor |21 and the expenses, how are they -- are they proportional ?
22 improvements, so it'srun directly through the building |22 ADMINISTRATOR NUNEZ: We monitor that on a
23 department and more like alocal jurisdiction would run. |23 yearly basis, and we want to make sure that we're not --
24 So they apply for a permit, submit plansdirectly tome |24 obviously not running in the red, but if we're running
25 for review, and then inspectors will go out and dothe |25 dlightly in the black or close to cost, we usualy -- and
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1 wedon't adjust if we found that, for instance, we were 1 inspector arrives on site, he can pull up all of that
2 running way over or way under, we would then make, 2 information on the job right there immediately instead of
3 through the reg process because it would require a 3 digging through his paper files and depending on the
4 regulation, then we would amend the fees that are 4 paper inspection requests, so it will be more accurate.
5 currently in the regs to adjust for that. 5 We can also track our inspection hours spent on the
6 Angelaand | had some discussions here 6 annual permits because right now, that's done manually.
7 recently because the smaller project, particularly those | 7 Kathy's got to go through and add everything up and
8 inremote areas, thereisjust no -- they don't pay for 8 invoiceit. Sothiswill assist her in tracking those
9 themselves. They get subsidized by the other projects 9 hours when we invoice for the annuals.
10 that are in the metropolitan areas and those that are 10  Inspection staff -- I've hired three new
11 larger, and her thought was well, maybe that should be |11 inspectors, two for the south portion of the state and
12 adjusted. My recommendation to her was let'snot adjust |12 one up north, and the announcement actually was posted on
13 them because if -- especialy on the smaller projects. 13 Wednesday for avacancy that will occur when Fred Rohm in
14 Some folks may, because of cost, may not be wantingto |14 the south retires, so we're covered there.
15 come and go through the process of getting plan checked |15 CHAIR METCALF: Thank you. Arethere any
16 and inspection if the fees are -- 16 questions?
17  DEPUTY ADMINISTRATOR CHIMITS: Onerous. |17 COUNSEL STEWART: Susan Stewart, for the
18  ADMINISTRATOR NUNEZ: -- onerousto them on |18 record. If | may, Chairman. | just wanted to add to
19 the smaller projects. One of the things that we do to 19 Ms. Garciasreport that she and | are both working on
20 avoid that, obvioudly, isthe annual permit. But not all |20 updating the building official forms, procedures and
21 agencies can qualify for that. So my thinkingis, you 21 policies, and to say that it's an elephant isan
22 know, and then you get into the issue well, those that 22 understatement, but we are, you know, as the saying goes,
23 areremote, likein Ely or Elko, whatever, you know, how |23 we're eating it one bite at atime, and we're just
24 do you compensate for that? Because that requires a 24 ticking them off. She'sliterally going down thelist,
25 certain amount of travel. So it just complicates the 25 and so | think that will, aong with the introduction of
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1 heck out of the whole thing. Soinmy opinion, it'sbest | 1 the new software to track the inspections, we're looking
2 tojust -- aslong asthe overal at the end of the year 2 at the whole procedure to make sure that it's updated and
3 we're running about even, we leave it alone, and that's 3 working.
4 what we've done at this for now, for this biennium. If 4  DEPUTY ADMINISTRATOR CHIMITS: They're not
5 you want to add anything to that -- 5 really ticking anybody off though.
6 ADMINISTRATOR GARCIA: No, that covered it. 6 CHAIR METCALF: Thank you very much.
7 ADMINISTRATOR NUNEZ: -- feel freeto add 7 ADMINISTRATOR GARCIA: Thank you.
8 anything. But yeah, we've had discussions, quiteafew | 8  ADMINISTRATOR NUNEZ: Thank you, Angela
9 discussions on this matter. 9 CHAIR METCALF: Next on the agendais Item
10 ADMINISTRATOR GARCIA: So beginningin July, |10 No. 10, report on DocuSign, e ectronic submission of
11 we're going to start replacing our outdated permit 11 contractor qualifications.
12 storage system with anew Web-based system. It'sgoing |12 ADMINISTRATOR NUNEZ: Susan actually prepared
13 to allow better access for contractors and inspection 13 thisreport. Did you want to report on this, or do you
14 staff to view the current status of the requestsandthe |14 want meto doit?
15 results of theinspections. The program allowssharing |15 COUNSEL STEWART: Gusis going to prepare and
16 of documents and photos for attachments that will helpin |16 discussthis, Mr. Chairman.
17 communication between the contractors and inspection |17 ADMINISTRATOR NUNEZ: Senate Bill 236
18 staff, and the inspectors will get accurate inspection 18 required state agencies to basically make all
19 requests, so the permit number is going to be correct, 19 administrative forms electronically and downloadable and
20 the addresswill be correct. And right now, there's no 20 fillable online and basically submitted online. Thiswas
21 way to verify that until we get the request. So the 21 not with a-- the Legidature did not provide for a
22 system will catch any errors, and they can be corrected |22 budget to take care of these things and allow agencies to
23 beforeit's sent out, so it will make us more efficient. 23 comein and get awaiver. We did get awaiver on this
24 It'sgoing to also track failed inspections, 24 matter.
25 partial inspections. It will flag those so when an 25  However, we've been following up on this
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1 matter, and one of the things that we looked at wasthe | 1 own business process in-house to get the review done and
2 Department of Transportation, which was using DocuSignto | 2 get them prequalified. We're also going to be doing that
3 manage al of their contracts electronically. We are 3 through DocuSign. So that process will be able to do all
4 working with DocuSign. Now we've proceeded to get our | 4 of that electronically and automatically and distribute
5 contractors qualification applications online. We are 5 this, for instance, as soon as the qualification comes
6 basically aimost there to go live with both the 6 in, the person that receives that, there isa certain
7 contractor's qualification for less than $100,000 and 7 amount of work that she does and attaches her work to
8 over $100,000. 8 that and then sendsit to the Qualification Committee.
9  WEell be charged -- the charges are going to 9 Shelll be able to do that online, attach her work to the
10 be approximately $3 per application that isprocessed. |10 qualification, and immediately send it to the
11 Wetypically process around 300 ayear. Thereisaround |11 Qualification Committee, all of them at the same time
12 350 contractors here, so currently, what we've decided is |12 electronicaly. | think it will improve and expedite
13 that we're going to fund that ourselvesinternally. We |13 that area. So just thisisagain, no action required,
14 may want to look at that in the future to seeif wewant |14 just for your information so you know what we're doing.
15 to charge -- in the past to date, we've been 15 We should, like | said, we should be going live here
16 prequalifying contractors since shortly after | got here |16 within a month with both of the qualifications.
17 15 years ago, and we've never charged for those services, |17 CHAIR METCALF: | know it's alittle off
18 so asaBoard, wed liketo look at that inthe futureas |18 topic, but did you go any further to review Bluebeam?
19 apolicy of the Board. We could look at that in the 19 ADMINISTRATOR NUNEZ: Yes, we've looked at
20 future. But we thought for now for $3 per application, |20 that. Yes. We started looking at it, Mr. Chairman, and
21 based on the amount of staff time that we spend in 21 right now, what we're doing for our, you know, basically
22 actually reviewing and going through the qualification |22 information management system on our construction
23 process, isavery small amount. 23 project, at this point with afew that we're doing right
24 MEMBER CATES: Sorry. How many applications |24 now --
25 per year, did you say? 25 DEPUTY ADMINISTRATOR CHIMITS: DMV.
Page 78 Page 80
1 ADMINISTRATOR NUNEZ: Well doupto300. We | 1 ADMINISTRATOR NUNEZ: -- is the contractors
2 have 300 -- we'll have on our list at any onetime around | 2 that we're dealing with, they're more than willing to
3 350 qualified contractors. Their qualificationsisfor 3 giveus, basicaly, usually three to five seats that we
4 two years. And between requalifying and new contractors | 4 would need for the architect, for our PM, for our
5 coming in, we'll process close to 300 ayear. But the 5 ingpector and to be able to use the system that they
6 staff timeto do that is more costly than the $3 per 6 currently have and are currently using for
7 application. So for now, wereinternally goingto fund | 7 communications.
8 that qualifications process. 8  Andthemain thing is that we want to make
9  We'reaso looking next to do the same for 9 surethat at the end of the day and on a monthly basis,
10 contracts and/or both A contracts and construction 10 we capture the data and we keep the data. And that's
11 contracts, to do them all electronically through 11 important for usto keep it, own it, and have it here for
12 DocuSign. And perhaps alot of you, maybeif you'vedone |12 us, sothat's what we're doing right now. Chris, you
13 any current -- lately any real estate transactions, I'm 13 wanted to --
14 sureyou probably have looked at or are familiar with 14 DEPUTY ADMINISTRATOR CHIMITS: Yes. Chris
15 thistype of activity and maybe even docked through 15 Chimits, for the record. Onthe DMV, we're using
16 DocuSign perhaps to do thistype of transaction. Soit |16 Bluebeam. Inspectors have the tablets.
17 seemslikethat's the future. 17  ADMINISTRATOR NUNEZ: And that's aresult of
18  Certainly, from our perspective, | think it 18 the contractors using Bluebeam, so it isvery popular.
19 will not only take care of the legidative requirement, 19 CHAIR METCALF: Do they likeit?
20 but | think in the future, it will be the best way to go 20 DEPUTY ADMINISTRATOR CHIMITS: Yeah, they do.
21 to be more cost-effective, streamlined, and helpuseven |21 CHAIR METCALF: | loveit.
22 internally here becauseit's not like, for instance, with 22 DEPUTY ADMINISTRATOR CHIMITS: Theold
23 contractors prequalification, it's not just for them to 23 monitors from the room here were moved down there because
24 be ableto submit it electronically, but what we've done, |24 that'sthe as-builts. It'sright there on the big
25 we've basically continued that processin-house for our |25 computer screen.
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1 CHAIRMETCALF: Yeah, | don't kill atree 1 forward, working with the staff on the next CIP.
2 anymore. Everythingison the monitor. Done. 2 Asyou know, 620 projects for 14 PMsto
3 DEPUTY ADMINISTRATOR CHIMITS: wejumpedon | 3 develop and do in the amount of timeis a challenge, and
4 that after you suggested it. 4 | think that the number of projectswill decrease. Last
5 CHAIRMETCALF: Well, everyoneis going to 5 week, in the last couple of weeks, I've sat down with
6 it. 6 staff because some of these agencies, what they do is
7  ADMINISTRATOR NUNEZ: Yeah. Inthiscase 7 they go to the facility condition analysis which looks at
8 herewith DMV, it just happens that that's what that 8 projectsfor the next ten years, and they just grab
9 contractor uses, so it just fell right intoit. And like 9 everything and have atendency to grab whatever through a
10 | said, it'sanice part of the program to use it because 10 certain number of them and just throw them in asa
11 our PM likesit, the architect likesit, our inspector, 11 request, and some of them are things that are -- they're
12 just very easy to use. 12 obviousthat are not immediately needed.
13 CHAIR METCALF: Yeah, you can do aquick 13 SoI've sat down, took -- we've been taking
14 takeoff. 14 some time and actually doing some prioritizing on our own
15 ADMINISTRATOR GARCIA: Yeah. They likeita |15 astowhat -- some of these projects that we want to look
16 lot. 16 at seriously or some of them that we feel that most
17 CHAIR METCALF: Okay. 17 likely, they're going to have to wait and concentrate on
18 MEMBER CATES: | have acomment. I'd liketo 18 thosethat are most likely to be approved or even not
19 applaud the Division for going down this route and giving |19 approved, but needed, obviously needed. And it'susually
20 contractors the opportunity to apply online. 1 would say |20 agood -- at least agood 10 percent of these projects
21 that you mentioned the possibility maybe of charging the |21 will fall off. And I've actually contacted some of the
22 contractors in the future for doing this. | just want to 22 agencies that submitted these projectsand | said,
23 make a statement. From my own perspective, I'm 23 "Here'show | feel about this particular request, and |
24 philosophically opposed to that kind of approach. 24 think that can be something that can wait for sure.”
25 I'veseen alot of times where governments 25 They concur, and we move forward.
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1 set up these types of systems and they pass through to 1 And aso through some of the -- in going with
2 the customer and call it a conveniencefee or a 2 other activities, attending the NSHE tours and learning a
3 processing fee, and | think when you're doing something | 3 bit more about what their requests are and what their
4 that benefits the state agency as much as it does the 4 priorities are and being able to feed that back to the
5 public and the business community that you shouldn't 5 staff on the CIP, hopefully it's helping prioritize their
6 create an additive cost to them for doing something that | 6 effortsalittle more on the ones that most likely will
7 makes you more efficient. Just acomment. 7 move forward or necessarily move forward, may keep going
8 ADMINISTRATOR NUNEZ: Sounds good. 8 back and moving forward, but that are very seriously
9 MEMBER CATES: It should be normal operating 9 needed and should be funded at this point.
10 costs. And when | was at Wildlife, | wasworking on 10  Those NSHE tours, by the way, typically, the
11 eliminating the convenience fees that were being charged |11 system office comes along, LCB Fiscal comes along, the
12 there aswell but didn't quite complete that project 12 Governor's office of finance comes along, and Public
13 beforel l€ft. 13 Works comes along on those. We've completed all of them
14  CHAIR METCALF: Thank you. Any further 14 except June 7th, we still have TMCC and Great Basin
15 questions? Thank you. Next isthe Agendaltem 11, the |15 College, so that will be coming up in the next couple of
16 Administrator's Report on Agency Activities. Andthen| |16 weeks. We're happy to report that we've issued a notice
17 say, after this, we're going into closed session, maybe |17 to proceed on the Hotel College. 1t took some doing
18 takealittle break. 18 there at the end to get that final plan check and
19 COUNSEL STEWART: Sure. 19 approval al the way through with Angela's help.
20 ADMINISTRATOR NUNEZ: Besideswhat youve 20 CHAIR METCALF: Who is the contractor?
21 heard so far, actualy, today we've been working on, 21 ADMINISTRATOR NUNEZ: That's McCarthy.
22 Mr. Chairman, we obvioudly are in the budget process. We |22 CHAIR METCALF: Okay.
23 have five budget accounts. Were moving, workingon |23 ADMINISTRATOR NUNEZ: It is on budget and on
24 those -- through those. The BDRsthat Susan just went |24 schedule.
25 over, we've been working on those and getting those moved (25 CHAIR METCALF: Good.
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1 ADMINISTRATOR NUNEZ: And the other one, the | 1= CHAIR METCALF: Thank you. Nextisaclosed
2 large project that we're doing, the SaharaDMV, is 2 session, Agendaltem No. 12. Thisagendaitem will bea
3 currently 30 days ahead of schedule and moving forward | 3 closed legal briefing by Construction Law Counsel
4 aong very well. 4 regarding the false claim lawsuit entitled United States,
5 MEMBER TIBERTI: Who is the contractor on 5 etal. and all of that other stuff. Basically, JM Eagle
6 that? 6 and Formosa Corporation case. No action will be taken
7  ADMINISTRATOR NUNEZ: That's Core. Coreis 7 during thisagenda. So everyone hasto leave, basicaly.
8 the contractor on the East SaharaDMV . 8 COUNSEL STEWART: Yeah. Did you want to take
9 MR. TIBERTI: What's the budget on the hotel 9 abreak?
10 administration building? 10 CHAIRMETCALF: I think we'll take a
11 ADMINISTRATOR NUNEZ: The hotel, the 11 five-minute bresk.
12 construction budget actually was 44?7 42? 12 COUNSEL STEWART: So my understanding is --
13 DEPUTY ADMINISTRATOR CHIMITS: 42. 13 should we take a break and then amotion to go into
14  ADMINISTRATOR NUNEZ: Was $42 million, and |14 closed session? Isthat okay?
15 the GNP camein just below that. 15 COUNSEL MENICUCCI: I think that would be
16 DEPUTY ADMINISTRATOR CHIMITS: $700,000. |16 appropriate.
17 ADMINISTRATOR NUNEZ: Chrisjustinformed me |17 COUNSEL STEWART: Okay. So five minutes? Is
18 $700,000. | was going to say half amillion, but Chris |18 that okay?
19 said $700,000, just under the $42 million budget. 19 CHAIRMETCALF: Sure. SolI'mlooking for a
20 MR. TIBERTI: Thank you. 20 motion to go to closed session.
21 CHAIR METCALF: Did Harrah's give their $25 21 MEMBER WALKER: | make amotion we go into
22 million to that? 22 closed session to review Agendaltem No. 12. Member
23 ADMINISTRATOR NUNEZ: There's quite anumber |23 Walker.
24 of donors on that project, and not all of themare--the |24 MEMBER CATES: Second.
25 way that the money is being received, not al of isit 25 CHAIR METCALF: Moved and seconded. All of
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1 being donated upfront. 1 thosein favor, signify by saying aye.
2 CHAIR METCALF: Did Harrah's pull their $25 2 THEBOARD: Aye.
3 million? 3 CHAIRMETCALF: Opposed?
4  ADMINISTRATOR NUNEZ: Well, on the hotel 4  (Recesswastaken.)
5 college, yeah. I'm sorry. From when the project 5 (A closed session was held.)
6 started, yes. They'restill providing -- they're still 6 10:43A.M.
7 one of the donors, but it's among many, | believe. 7 -000-
8 There'squiteafew. The money isnot comingin all 8
9 upfront, so what the Nevada System of Higher Educationis | 9 = CHAIR METCALF: Return to open session.
10 doing isthey're basically financing their share, andas |10 Agendaltem No. 13, discussion regarding the closed
11 the donor money comesin, then they'll be paying off the |11 session.
12 financing that they're doing for the funds that are not 12 COUNSEL STEWART: Mr. Chairman, Susan
13 coming in upfront. 13 Stewart, for therecord. Thisagendaitemisjust to
14  That financing is being handled sort of like 14 make clear in open session that the closed session was
15 a-- no different than a construction loan whereyou do |15 informationa only, and there's no Board action to take
16 draws. They didn't want to just -- typically, we ask 16 asaresult of the closed session.
17 them for all of the money to be on our coffersbeforewe |17 CHAIR METCALF: Okay. Next agendaitem for
18 sign aconstruction contract, but we have authority on |18 possible action: Board comment and discussion. Member
19 that construction loan, and we can make withdrawals, so |19 Tiberti?
20 we're working through that. It savesthem alot of money |20 MEMBER TIBERTI: | have nothing.
21 and interest by not having to put all of the money onthe |21 CHAIR METCALF: Member Walker?
22 state account, so that's how that's being done. 22 MEMBER WALKER: Yes, | have something, but
23 CHAIRMETCALF: Isthat it? 23 I'veforgot what itis. Y ou mentioned we have to refer
24  ADMINISTRATOR NUNEZ: That'sit unless you 24 toit, and it refersto Chris's part of the deferred
25 have any questions. 25 maintenance, that we want the deferred maintenance on the
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1 agenda 1 guessmy only caution is| don't know that we'll have any

2 CHAIRMETCALF: Wdll, wejust -- and 2 definitive answers by then. 1 just don't know. | mean,

3 Ms. Stewart said it will just continue to go on the 3 they're not -- they're waiting for economic forecasts,

4 agenda. 4 and right now, they're just kicking around ideas, and |

5 MEMBER WALKER: And here, | would comment of | 5 don't think we'll have a definitive direction unlessiit's

6 what we started two years ago. It'sfinally beginningto | 6 adefinitive no.

7 Qet some traction. 7  CHAIR METCALF: Then you're going to get to

8 CHAIRMETCALF: Okay. Member Cates? 8 see what we've been seeing in spades.

9 MEMBER CATES: Yes. 9 ADMINISTRATOR NUNEZ: Mr. Chairman, Gus
10 CHAIR METCALF: Do you have any comments? 10 Nunez, for therecord. What we've done in the past at
11 Thisisyour time to say whatever you want. 11 the August meeting when the agencies comein iswe've
12 MEMBER CATES: | don't have any comments. 12 invited both the Budget Office and the treasurer's office
13 CHAIR METCALF: Okay. Asthe Board Chairman, |13 to come and address the Board with respect to the amount
14 | agree with Member Walker. That presentation was 14 of funding that would be, is going to be available for
15 exactly what we've been looking for, and I'm sayingit |15 the next biennium.

16 for Member Cates because | don't meanto -- but you're |16  And also, as part of the beginning of that
17 likethe third administrator that's been here in the last 17 meeting, we can also discuss with you or try to give you
18 couple of years, so | hope the revolving door is stuck 18 an update if we have an update on where we're at with
19 for awhile. 19 respect to the discussion on the deferred maintenance
20 MEMBER CATES: Metoo. Metoo. 20 that we've discussed here earlier today and the direction
21 CHAIR METCALF: But thisis, you know, as 21 that we'regoing in. We can give you an update on that,
22 builders, as building owners, we all work inthe private |22 we can have the treasurer's office, so we can devote
23 sector and, you know, we came up with this because we |23 maybe the first half hour of the meeting before the
24 werejust drinking out of afire hose these |last several 24 presentations start to regular Board business and then go
25 CIPsin the downtime, and it was painfully evident that |25 right into the presentations right after that.

Page 90 Page 92

1 we were spending the State's money on parking lot repairs | 1 CHAIR METCALF: Okay.

2 and HVAC unit replacements. And then hereweresitting | 2~ ADMINISTRATOR NUNEZ: Unless you want to meet

3 with all of these other people that have buildings they 3 before that.

4 want to build, and the public getstogointhem,andwe | 4 CHAIR METCALF: I think werefine. | think

5 just didn't have the money. Sothat'sit. Okay. 5 we're fine with what Member Cates said.

6 Motion? Oh. 6 ADMINISTRATOR NUNEZ: And then during the

7  COUNSEL STEWART: | did have a question. 7 month of September, what we typically do, aweek after

8 Susan Stewart, for therecord. Asfar astiming goesfor | 8 that presentation within nine, ten days, | typically come

9 the next Board meeting, it seemsto methat -- would it 9 back with an overall recommendation for you to start
10 be valuable to have a meeting before we meet in August so |10 deliberating from and take off from, and then we have the
11 that we can report to the Board developments on the 11 month of September to sort of settle that and then move
12 proposal? It seemsto meit might be helpful todothat 12 on.

13 before we get meeting with the agencies. It'sjust a 13 CHAIR METCALF: Looking for amotion to

14 thought and kind of a-- 14 adjourn.

15 CHAIR METCALF: Kind of apre CIP meeting? 15 MEMBER WALKER: Public comment.

16 COUNSEL STEWART: Well, and moreto seewhere |16 CHAIR METCALF: Board comment.

17 -- what the response is to the development of perhaps |17 MEMBER WALKER: You're on the next one.

18 some type of deferred maintenance fund and, you know -- |18  CHAIR METCALF: Oh, I'm sorry. | thought --

19 CHAIR METCALF: Could that change our track 19 COUNSEL MENICUCCI: Ask if there's any public
20 on how we view the CIP presentations? 20 comment.

21 COUNSEL STEWART: Wdll, it might berelevant. |21 CHAIR METCALF: Did | miss a page?

22 CHAIR METCALF: Yeah. We're hoping so. 22 COUNSEL STEWART: 15.

23 COUNSEL STEWART: Gus? Patrick? What doyou |23 ~ ADMINISTRATOR NUNEZ: 15.

24 think? 24  CHAIR METCALF: Oh, | did miss. Sorry.

25 MEMBER CATES: We could look at that. | 25 Agendaltem No. 15, public comment. Not hearing any,
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motion to adjourn. | apologize. I'm aready at my next

2 meeting.
3  MEMBER WALKER: Make a motion to adjourn.
4 MEMBER CATES: Second.
5 CHAIRMETCALF: Moved and seconded. All in
6 favor, signify by saying aye.
7 THEBOARD: Aye.
8 CHAIRMETCALF: Opposed? The motion carries.
9  (The meeting concluded at 10:49 am.)
10 -o00o-
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
Page 94
1 STATE OF NEVADA, )
2 )
3 CARSON CI TY. )
4
5
6
7 I, NICOLE ALEXANDER, O ficial Court Reporter for the
8 State of Nevada, State Public Works Division, do hereby
9 Certify:
10 That on the 20th day of My, 2016, | was
11 present at said neeting for the purpose of reporting in
12 verbatim stenotype notes the within-entitled public
13 neeting;
14
15 That the foregoing transcript, consisting of pages 1
16 through 93, inclusive, includes a full, true and correct
17 transcription of ny stenotype notes of said public
18 nmeeting.
19
20 Dated at Carson City, Nevada, this 23rd day of
May, 2016.
21
22
23
24 NI COLE ALEXANDER, NV CCR #446
25
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CARSON CI TY, NEVADA, FRI DAY, MAY 20, 2016, 8:10 A M
- 00o0-

CHAI R METCALF: This is the time and place of
the State Public Wrks Board neeting May 20th at 8:00
a.m First order of business is roll call.

M5. JOHNSTON: Denesa Johnston. Chairperson
Tom Met cal f?

CHAI R METCALF: Here.

M5. JOHNSTON: Vi ce-chairperson Sean Stewart?
Menber Bruce Clutts? Menber Steven Kwon? Menber Tito
Ti berti ?

MEMBER TI BERTI: Present.

M5. JOHNSTON: Menber Roy Wl ker ?

MEMBER WALKER:  Present.

M5. JOHNSTON:  Menber-Director Patrick Cates?

MEMBER CATES: Present.

M5. JOHNSTON: W have quorum

CHAI R METCALF: Thank you very much. At this
time, I'd like to go to Agenda Item No. 2, public
comment. Public comments will be taken during this
agenda item No action may be taken on a matter rai sed
under this itemuntil the matter is included on an agenda
as an itemon which action may be taken. At the Chair's

di scretion, public comment may be limted to five m nutes
CAPI TOL REPORTERS (775) 882-5322
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per person. |s there any public coment at this tinme?
Yes, sir, please state your nane.

MR. CORRADO For the record, my nane is Paul
G Corrado. |'ma landscape architect and a city
planner. | live at 4100 Meadow Wod Road, Carson Cty,
Nevada 89703. And |I'mhere on a matter, and |I've handed
out, I believe M. -- the situation that I'd Iike the
Board to consider at some future date, and that is the
inconmpatibility of two |and uses.

If you go to the back page, you can see the
problem 1| think, quite clearly. This is |lay down area
slash courtyard for the Marlette Lake area, and you can
see that this is really an industrial use. |[If you turn
over that page on the back, you can see this photograph,
and it shows, on the |eft-hand side, the equi pnent shed,
and then in the back of -- and then all of this equi pnent
associated. And this is, right now, Q&D s NDOT contract,
so it's going away. All right?

However, the use of the courtyard is not
goi ng away, and no matter what is there, because we're
going to have follow on projects in the area including,
for instance, the pipeline that's going to be replaced at
that particular |location, and there's going to be sone
other work, |I'msure, in the future. And so what |'d

like to do is propose -- because | don't believe in
CAPI TOL REPORTERS (775) 882-5322
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identifying a problem w thout proposing solutions to that
problem 1'd like you to consider, and it's stated in
here, two possible solutions; one a no-cost solution,
which | believe is also the best solution because it
elimnates the inconpatibility associated with the | and
uses, but also the visual characteristics and the
environnmental inpacts of both dust and noise on the
people who literally live next door to this area.

If you | ook at that first one, you'll see
here a house. The house next to that is for sale, and in
talking to the Realtor there, they suggested that it is a
problemfor themto try to sell this house just because
of the visuals. Even though you can say, "Well, this is
goi ng away, " people believe what they see. And so that's
going to, | think, inpact themnot just now, but in the
future

Over to the right is -- if you go in here,
and you can't see it well because | wanted to show you
the use of the courtyard -- is a single-fam |y detached
resi dence which was converted froma real estate office
there, and there's two school teachers who live in there,
and they actually are inpacted significantly by, you
know, 150 yards of material there that when the w nd

bl ows, and here in Nevada, it blows, that the dust cones

up.
CAPI TOL REPORTERS (775) 882-5322
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Now, the two proposed solutions to this or
possi bl e solutions, and there are, of course, a nunber of
ot hers, many of which nay be nore beneficial to the
actual land use in the area as well as just elimnating
the problem and that is nunber one, building a fence
because the fence that was there for a nunber of years
has been bl own down, basically, and it's a | ong fence.
It's, you know, at |east along even one property, it's
580 feet. But you also have the inconpatibility of a
historical site right there on the corner, and a | ot of
noney was spent by the State to nake sure that that
historic site was preserved, and | nean thousands and
t housands of dollars, but it's been vacant for at |east
five years. | think sone of the issues may be associ ated
with insulation, etcetera. |I'mnot going to go into
that, but 1'mgoing to tell you that that is then, in ny
opinion, a possibility, an option for elimnating this
i nconpati bl e | and use issue.

One of the things that could be done, of
course, is rebuilding the fence, but to ne, that's a
stop-gap neasure. If that is indeed the |east cost and
t he way sonebody who mekes the decisions wants to go, |
woul d suggest, based upon ny experience as a | andscape
architect -- and ny father was a | andscape contractor, so

| know a little bit about that side of the business too,
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that a six-foot redwood fence, and | suggested al so how
that fence would be constructed so it would be |ong-term

Secondly, a double row staggered of plant
materi al, probably sonething evergreen so that we would
get, you know, all of the seasonal business. And in
terms of noney, because | also do volunteer work at
prisons, | know -- and Stewart Canp every Wednesday
night, | know that there are very capabl e peopl e who
could possibly give it the right design and sonmeone who
knew how t o manage people, and there's enough contractors
here to understand that that could be the |abor portion
of at least putting the fence up, and you could contract
the row, the plant material by the Washoe Nursery down
here, which is a state-run nursery, and mtigate both the
inmpact to the existing residences as well as the historic
site for that. That's option one.

Option two would be to -- this is dependent
on where that line runs through there. Option two could
be sinply to nove all of that equipnment that's -- and one
piece isn't even, you know, put in that shed, up to
Marl ette Lake where it's actually used. And yes, there
woul d be mai ntenance issues, and then the office could be
put in that historic building, and then that lot sold
probably for anywhere fromat |east $100,000 to $150, 000,

in that area. Depends, of course, on the easenent that
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woul d be associated with the pipe and where it runs and
if there would be, you know, enough setbacks and all of
t hat thing.

Those are to ne the two options that |
personal |y believe would actually work; one, a no-cost
option which everybody around here knows when we go to
the Legislature, especially this next tinme, there's going
to be a ot of people asking for noney for a |ot of
different projects, and this could be nmade, | believe, to
work, mtigate the entire situation forever because the
| and use woul dn't be there. And if you have any
guestions because | know you've got an agenda, and |
appreci ate your tine.

CHAI RVAN MVETCALF:  Admi ni strator Nunez?

ADM NI STRATOR NUNEZ: On, thank you,

M. Chairman. | don't know to what extent the Board may
want to discuss this. |It's actually a B& matter, which
t he Board does not oversee, but |'msure, you know, |
know t hat Tom Federici, the Deputy Adm nistrator for B&G
has been discussing this matter with sone of the property
owners up there, and it's been pointed out, and as we
speak, Q&D is actually denobbing from-- currently
denobbing fromthe site. They haven't given us a fina
date and tine for when they will be conpletely out of

there. It was not actually anticipated that this, the
CAPI TOL REPORTERS (775) 882-5322
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intensive of the use as it's currently being used, but
with the noisture that we had this winter over by the
Bel | evue Bridge station area, it becane a nmud bow down
there, and they requested with B&G if they could use the
yard just for a short-term basis.

But anyhow, having said all of that, the
comments made with respect to the fence and the screening
is a very good idea that I know that we'll be pursuing,
but the best thing to do would be just to refer the
gentl eman to Tom Federici, who's been Deputy
Adm ni strator, and continue to coordinate, which they are
the ones -- B&G is the one that's going to be responsible
for the mai ntenance of the yard and for taking care of
this issue.

So we certainly appreciate bringing it to our
attention, and we apol ogi ze for the inconvenience it's
been to the neighbors. 1t's obvious just by | ooking at
the pictures or just driving by that it's actually pretty
intensive use that is going on there right now So
hopefully 1t's being alleviated quickly here now, and
we'll be out of there quickly.

MR, CORRADO. Yes. M only problemis that
we' ve got, you know, the pipe is going to be replaced in
that area also, so there's going to be nore construction

in the area. There's been -- and |I'mjust saying that
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this is not going away anytine soon. |It's a great area
for that kind of staging, and everybody understands that
and appreciates the project there.

ADM NI STRATOR NUNEZ: The denobbing -- and
he's correct. The denobbing of the pipe for the
construction wll be out of there. However, there is a
change order to the Q& contract by DOT to replace the --
actual ly, the siphon that goes underneath the highway,
and they will be digging a -- they're going to jack and
bore underneath the freeway, so there's going to be a --
they're going to be digging next to the highway by --
actually very close to the Marlette Lake House.

They're going to be digging a jacking pit and
then a receiving pit at the other end, 24-inch casing
that's going to go through there. But even though that's
going to be going on, it wll not be quite to the
intensity that's going on there now. But that siphon,
DOT needs to upgrade that siphon to get that section of
U S 395 to interstate standards so they can convert that
then to I1-580, and it hel ps themout with respect to
federal funding in the future. So they need to upgrade
that facility that we have there to interstate standards,
get it in the casing, which they then will neet those
standards. So they're going to actually relocate our

site going through there. And that is part of the
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contract. And you're correct. That will be happening
here in the future.

| think that we will -- Tom and the operators
of the water systemthere will be making sure that we
keep, during that part of the work, we keep things there
toamninmumand only relate it to the actual
construction of the adjustnent of the pipe, but | think
the best way to do is to direct themto Tom Federici, the
Deputy Adm nistrator for B&5 and he can coordinate with
them and | ook at -- continue to work with the nei ghbors
with respect to a final solution there because it does
need sone work to get that area screened.

CHAI R METCALF: kay. Thank you.

MR. CORRADO  Thank you very much.
appreciate it.

COUNSEL STEWART: Thank you.

CHAI RVAN METCALF: |s there any other further
public comment? Let's go to Agenda Item No. 3 for
possi bl e action: acceptance and approval of the Public
Wor ks Board neeting mnutes of COctober 2nd, 2015.

Looking for a notion.

MEMBER WALKER: 1'll make a notion. 1've
read them and believe they' re an accurate representation
of the last neeting, so I'd nove to approve.

MEMBER CATES: Second.
CAPI TOL REPORTERS (775) 882-5322
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CHAI R METCALF: Got a notion and a second.
Al'l of those in favor, signify by saying aye.

THE BOARD:. Aye.

CHAI RVAN METCALF:  Opposed? The notion
carries. The following two agenda itens are adoption
hearings and wll begin at approximately 8:05. Item No.
4. Agenda Item No. 4 is for possible action: discussion
and action on the adoption of nodifications to the Nevada
Adm ni strative Code 338 and 341. Pursuant to NRS
341.110, the Adm nistrator recommends and t he Board
approves and adopts regul ations for the professional
services and code conpliance sections of the State Public
Wrks Division. Wthout reading any further,

Adm ni strator Nunez?

ADM NI STRATOR NUNEZ: |'m going to have,

M. Chairman, |'mgoing to have Susan handle this
particul ar item

COUNSEL STEWART: Good norning. For the
record, Susan Stewart, Deputy Attorney General,
Construction Law Counsel for the State Public Wrks Board
and Division. And you'll recall, | think it was in
Cct ober of last year, we had our workshop on sone
regul ations, and this is the next step in adopting those
regul ations, and this is our formal adoption hearing, and

notice of these agenda itens was given separately to
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conply with required statute.

The Agenda Item No. 4 is adoption to the
Nevada Adm nistrative Code Sections 338 and 341, and you
have sone bullet points here. Attached is the fina
draft version of R099-15, and in general, R099-15 does
three things. In the |ast session, AB 62 nade severa
revisions to the |law regarding veterans in the State of
Nevada, and one of those that they nmade that inpacts on
the State Public Wirks Division is a preference for
| ocal - owned busi nesses that are operated by disabl ed
veterans to get a 5 percent preference on Public Wrks
projects that are under $100, 000.

The statute added an additional preference
that said if the veteran has a disability in excess of 50
percent -- and these are percentages that are designated
by the Veterans Admnistration. So if a veteran has a
disability in excess of 50 percent, they may al so apply
for a 5 percent preference on public works projects that
are over $100,000, but less than $250, 000.

The AB 62 al so added a condition that the
| ocal business not only be owned by the veteran --
di sabl ed veteran, but that the preference be owned and
operated. They added that additional |anguage. And so
what our regulation here does is sinply revise our NAC

338 so that it conplies with AB 62.
CAPI TOL REPORTERS (775) 882-5322

15






© 00 N oo o B~ w N P

N NN N NN R R R R R R R R R R
g A W N P O © 00 N o O A W N kB O

The second thing that R099-15 does, as the
Board may recall, as is part of our qualification
process, we | ook at past performance of the subcontractor
or prime contractor's work on public works projects.

Part of that process includes a contractor eval uation.
The proposed change elim nates the requirenent that the
State Public Wirks Division performa contractor

eval uation on projects that are | ess than $100, 000.

Those projects are typically smaller. Not a lot of tine
is spent on those projects, and the anount of paperwork
that's necessary doesn't really add any value to a | ook
at the contractor's past performance. So R099-15 del etes
the requirenent that a contractor's eval uation be
performed on projects under $100, 000.

The |l ast thing that R099-15 does is it
expands the criteria relating to past performance to
include nore detailed informati on about an applicant's
litigation history. And what we're asking for nowis --
and this is related just to public works projects, is if
you have been sued or you sued, is there a judgnent? |Is
there an adm nistrative hearing? W are asking for that
information so that we have a conplete picture. Again,
part of the applicants' past performance as to their
litigation history.

W have found in the past that just asking
CAPI TOL REPORTERS (775) 882-5322
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for, "Have you ever had a judgnment entered agai nst you?"
doesn't really give us the conplete picture of
applicant's past performance when it cones to their
litigation history. Those are the three itens that are
addressed in this regulation. The recommendation from
staff is to approve the regs as submtted. O course,
the Board al ways has the discretion to nodify what's been
approved, and we would go to a -- we would go back to a
wor kshop if that was the Board's desire. And I'd open it
up for any questions, M. Chairnman.

CHAI R METCALF: Are there any questions from
t he Board nmenbers? Menber \Wal ker?

MEMBER WALKER: The latter part, the
judgnment, the judgnents are related to Public Wrks only?

COUNSEL STEWART: Correct.

MEMBER WALKER: And | just want to make sure
that a residential contractor bidding Public Wrks, there
is alengthy tail of construction defects that follow
residential construction that don't relate to the
performance of the subcontractor. They relate solely to
t he i ssuance of an insurance policy by the subcontractor.
| would want to make sure that this | anguage that is not
inclusive to what the contractor would have to submt, is
any of that history.

COUNSEL STEWART: kay. Thank you for the
CAPI TOL REPORTERS (775) 882-5322
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guestion. If I may, M. Chairman. Susan Stewart, for
the record. W certainly were sensitive to that issue.
Qur concern is that contractors are comng to Public
Wrks to be qualified for public works and understand
the, shall we say, intricacies of contracting with public
entities, and so this requirenent is very clearly and
expressly limted to a contractor's or subcontractor's
past performance on public works only.

MEMBER WALKER: | see it says public works,
but I just want to make sure that that is not included
because that could be any residential project you work
on, you're generally expecting a |awsuit.

COUNSEL STEWART: Right. And to that point,
it's that type of litigation, a construction defect
l[itigation, that's not relevant to the purpose of our
inquiry.

MEMBER WALKER: That's -- mny question's been
successful |l y answer ed.

COUNSEL STEWART: Thank you.

CHAI R METCALF: Are there any further Board
coments? Board Menber Tiberti?

MEMBER TI BERTI: Well, | haven't read it as
t horoughly as Roy Wl ker, for sure.

CHAI R METCALF: Nobody ever does.

MEMBER TI BERTI: Right. | always have
CAPI TOL REPORTERS (775) 882-5322
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concerns with these preferences and cutouts because they
j ust keep expanding, and I'mnot going to sit and start
-- I"'ma veteran, so | don't have a handicap. | do,

but they weren't done for that. | just get worried that
we get these things in and they ratchet up over 20 years,
and you wonder how you get this onerous bag when you've
got a state contractor's board that should be approving
t hese people. So |I'mnot against this.

| just want to make a public conment that |

worry if sonebody | ooks back, | want to be on the record
and say, you know, "lI'mfor this limted, but if it
starts -- sonmebody goes later, it starts to becone very
-- | want to say it's easy for -- |'ve watched these

t hi ngs down here in Las Vegas, and we have all kind of
preferences. At the end of the day, you know, your wfe
owns the business. She doesn't know the word business,
and there's all kinds of things that go on that are --
and | think Susan nmentioned that in here, it says that
you have to own this. You' ve got to do this and that.

" mjust hoping that we're doing sonething
that's worthwhil e here and not cunbersonme and burdeni ng

this whole operation with a | ot of preferences, not this

specific one, but preferences in general. So that's ny
coment. |'mnot going to go off and get off on a
tangent, but | just want to nake that for record so that

CAPI TOL REPORTERS (775) 882-5322
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in the future, people can go back and say, "This is the
slippery slope of, you know. "

CHAl RVAN METCALF: Okay. Thank you very
much. So what we're looking for nowis an approval of
t he proposed regulations as read by Mss Stewart.

Looking for a notion.

MEMBER CATES: |'Il notion to approve.

MEMBER WALKER: 1'l1 second.

CHAIR METCALF: W've a got a notion and a
second. All of those in favor, signify by saying aye.

THE BOARD: Aye.

CHAI R METCALF: Qpposed? The notion carries.
Item No. 5, Agenda No. 5: Discussion and adm ni strator
action on the adoption of Nevada Admi nistrative Code 331
Pursuant to NRS 341. 100, the Adm ni strator adopts
regul ati ons governing Buil dings and G ounds.

ADM NI STRATOR NUNEZ: M. Chairman, Gus
Nunez, for the record. Susan will start right, and |
wi Il conclude it.

COUNSEL STEWART: Thank you. Again, for the
record, Susan Stewart, Construction Law Counsel. Menbers
of the Board, | ask your indul gence for just a nonent.
VWhat was read by the Chairman is that the adm nistrator
for the Public Wrks Division is actually the entity that

approves regulations for Buildings and G ounds. [t nust
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be done in a public neeting.

So to save staff, nyself, fromnoticing and
attending a separate neeting, |'ve added the B&G regs
into the neeting. This is not an itemfor the Board to
take action on because M. Nunez is in fact the person
that will approve these regs. It just needs to be done
in a public neeting.

Very briefly for the record, again, the
adoption hearing was noticed separately consistent with
the requirenents of statute. These will be the adoption
of Nevada Adm ni strative Code for Section 331. R098-15
establishes the process for requesting non-state-owned/
| eased office space. It requires approval from B&G
bef ore i nprovenents or nodifications are made to
non- st at e-owned | eased office space. It requires a
speci al use permit for any event and/or business before
they can use a state building, grounds or property. It
est abl i shes the process for requesting state-owned office
space. And lastly, it establishes certain requirenments
relating to the occupancy of state buil dings.

There was a workshop, again, in Cctober of
| ast year, where we solicited input on the proposed
regul ati ons, and there were no public comments. And at
this point, | would just ask M. Nunez to give his

consent to the adoption of these regs in an open neeting,
CAPI TOL REPORTERS (775) 882-5322
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and we can nove forward.

ADM NI STRATOR NUNEZ: That woul d be fine.
Thank you, Susan. What 1'd like to do is basically ask
if there's anyone here on this itemthat w shes to speak
on this item W have one.

MEMBER CATES:. | have a public comment
knowi ng that we don't have authority to approve these.
On Section 16, it says, "Any state building," paragraph
3, "except for dogs used by |aw enforcenent officers in
the performance of their duties and as ot herw se provided
by law for service aninmals and service animals in
training, animals are prohibited."

| woul d ask that you consider providing sone
sort of exception with approval by the adm nistrator, and
the reason | ask that is ny forner enployer was the
Nevada Departnment of Wldlife, and they in fact do have
animals that they use in the course of their business
that wouldn't neet either the definition of |aw
enforcenment or service aninmals, one exanple being
Karelian bear dogs that are used by the biologists for
the aversive training for bears. And they use other dogs
as wel | .

MEMBER WALKER: Li on dogs.

MEMBER CATES. Yeah, exactly. So that's

probably a rare exception, but they would not be able to
CAPI TOL REPORTERS (775) 882-5322
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conduct their normal business with this regulation as
witten, so | think there should be sone little exception
that the adm nistrator coul d approve.

COUNSEL STEWART: For the record, Susan
Stewart. Patrick, what | would suggest is -- we have
right now, "As otherw se provided by |aw for service
animals,” I'mon page 6 of the reg, bottom of the page,
|"msorry. Section 16 sub 3, "Except for dogs used by
| aw enforcenment officers in the performance of their
duties, and as otherw se provided by | aw or service
animals and service animals in training, animals are
prohi bited."

What | woul d propose is that | would just add
anot her phrase that says, "Or as otherw se provi ded by
law.” So that if there -- because |I'm nmaking the
assunption that there is law that allows themto use
animals for those purposes. Wuld that address your
concern?

ADM NI STRATOR NUNEZ: O perhaps nmaybe on
their line of work as required for their performance of
their work.

MEMBER CATES: [I'mnot famliar wth the
specific statute that authorizes themto use animals in
their work, but they have a policy that does.

ADM NI STRATOR NUNEZ: Pol i ci es.
CAPI TOL REPORTERS (775) 882-5322
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COUNSEL STEWART: Ckay.

MEMBER CATES: So |I'mnot sure, "As otherw se
provi ded by |Iaw' would cover it, | don't think.

COUNSEL STEWART: Ckay. So you're proposing
-- well, maybe what 1'Il do -- what about this? ['l]
put, "Or as otherw se provided by Iaw, not connected to
the service animals, or as approved by the director."”

MEMBER CATES. Yeah, | think, "Or as approved
by the adm nistrator or the Division" would be
sufficient.

COUNSEL STEWART: Ckay.

MEMBER CATES: And then if there was sone
exception that nade sense, it could be authorized.

ADM NI STRATOR NUNEZ: | would like to, just

so that it's clear, just to make sure that it's rel ated

to whatever -- we've got to put a statement in here that
we relate the use to -- that the animal or the dog woul d
be -- it would be related to the performance of their

work; to be used in the performance of their work or
sonething along those lines so it's very clear as to the
intent of what this -- if we're going to tal k about
granting exceptions, that always concerns ne, a grant
wi t hout any criteria being here.

MEMBER CATES:. Right.

ADM NI STRATOR NUNEZ: |'d rather not even
CAPI TOL REPORTERS (775) 882-5322
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have an exception. 1'd rather just say address that
specific issue and have it in here so there is no
discretion. |It's either allowed or not allowed. To ne,
it would be best.

MEMBER Tl BERTI: M. Chairnman?

CHAI R METCALF:  Yes.

MEMBER TIBERTI: | agree with Gus, and | was
going to ask Susan. 1Is it because this has been noticed
in public that you can't add that specific thing Patrick
Cat es was tal ki ng about, that you just conma and spell
out what he said, or is that -- you can't do that because
you have to notice it now? O could you bring it back
later and add it to it so -- | agree with Gus. If it's
open-ended, you're going to have people bringing in their
dog, setting themon their desk, and he's going to be a

bad guy if he doesn't approve it.

COUNSEL STEWART: | under st and.

MEMBER TI BERTI: | don't know the rules,
but --

COUNSEL STEWART: Shockingly, Tito, that has
happened.

ADM NI STRATOR NUNEZ: It is happening.
MEMBER TIBERTI: Right. 1'd be in favor of
doi ng whatever would take it there, add it later, cone

back and approve it, but nake it specific that he was
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referring to that particular unit, animal, and type of
thing so that there is no discretion on GQus's or future
peopl e, and then it becones a bi g harangue.

COUNSEL STEWART: Understood. Under st ood.
Tonf?

CHAI RVAN METCALF: Wiy coul dn't you just put
in here, "Except for dogs used by state enpl oyees, |aw
enforcenment officers in the performance of their duties"?

ADM NI STRATOR NUNEZ: I n the performance of
their duties.

COUNSEL STEWART: WI I that work?

MEMBER CATES:. Yeabh.

COUNSEL STEWART: Okay. Except for dogs used
by --

CHAI R METCALF: State enpl oyees, |aw
enforcenment officers in the performance of their duties.

COUNSEL STEWART: All right.

CHAI R METCALF: And they're going to train
sone dog to use staples or sonething; use the hole punch

COUNSEL STEWART: Well, just for the record,
we are all dog lovers here, and | have two of them at
home, so okay. Would that address your concern, Patrick?

MEMBER CATES: Yeah. Absolutely.

ADM NI STRATOR NUNEZ: Do we need to be -- for

this kind of change, do we need to cone back to anot her
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hearing, or can we nove forward with adopti on and nove
forward with the rest of the reg process?

COUNSEL STEWART: Well, what | would like you
to do is to approve it with the state enployee's
| anguage, and then | will circle back with LCB to see if
t hey have concerns about this particular tw-word change,
and if they're okay, then we'll nove to legislative
approval .

ADM NI STRATOR NUNEZ: kay.

COUNSEL STEWART: And if we need to re-notice
it, we wll do so.

ADM NI STRATOR NUNEZ: Ckay. Then we'll nove
forward with the adoption of these regs and forward over
to LCB and then proceed with the reg process approval.

COUNSEL STEWART: Thank you.

CHAI RVAN METCALF: No action needed?

ADM NI STRATOR NUNEZ: No action needed. W
can nove forward.

CHAI RVAN METCALF:  Thank you very much. Next
is Agenda Item No. 6, update on 2017 Capital | nprovenent
Program This will be M. Chimts.

DEPUTY ADM NI STRATOR CHHM TS: Chris Chimts,
Deputy Adm nistrator, for the record. W thought what we
would do is give the Board a sneak preview of what's

going to land in your lap in August. So with that, the
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first page of this Section 6 is kind of a m|estone
schedul e of what we're doing here.

April 4th was the deadline for agencies to
get their applications in to us, and for the nobst part,
they all conplied with that. They had probably 98
percent of everything in on April 4th. Into this nonth,
May, our staff conpletes its due diligence, which
basically looks Iike field trips out to the agency,

di scussions with the people who ask for the project,
devel oping a project cost estimate and a narrative which
describes the scope of the work, justifies its existence,
and provi des any background information for each request
as asked.

At the end of June, we do a jury by peers
here, and we've started it. Actually, yesterday was the
start of those things, and I'mfinding those things
prof oundly useful and necessary. |It's a good tine to
chal | enge each other and question their judgnent. What
are you doing? Wy did you do that? Did you consider
this? And a lot of things, nostly cross-pollination type
i ssues cone up and get addressed through the jury
process. That's been working out well.

End of July is the deadline we present --
when we jury everything, then we'll put it to Gus's

position, the adm nistrators, to review and becone
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famliar with everything that's been submtted for this
next Cl P session.

Then at the beginning of August, we neet with
each of the directors of the agency, and that al so, we've
di scovered, it's a very useful tinme for the director of
each state agency to discover exactly what his staff
requested and find out exactly what our staff did with
it. Sonetines we'll ook at things and say, "That's not
a good idea. W have a better way to skin the cat," and
that's an opportunity the first week of August for the
director to get exactly up to speed wth what was
proposed, the response, and then have a final say on
exactly what noves forward to this Board. So we've found
that's a good way to devel op consensus, which is kind of
a central part of our whole m ssion here.

Then the end of August, that's when this
Board gets busy. You're going to have a couple of days
there of tine listening to each of the agencies cone
bef ore you and do the best they can to bring tears to
your eyes and convince you that their needs are the nost
i nportant and the nost conpel ling.

By the end of Septenber -- well, actually,
before that, by the m ddl e of Septenber, the
adm ni strator forns a recommendation of prioritization

that's kind of centered around budget nunbers given to us
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fromthe Budget Ofice. The end of the nonth, Septenber,

we'll finish up the book and nove it to the Governor's

office. And then in February, the session begins, and we

nove into a nore of |like a support, in support of the
Governor's recomrendati on defending the projects and all
of that before the Legislature. So that's kind of an
overview of the process and the schedule that we're in
the mddle of right now.

If you turn the page, you'll see a little
Excel table there that says, "Agency CIP request.” [|I'm
going to ask you to look at this one instead. And, Tito,
hopeful |y Tammy's given you -- if you could pass that on.
Thank you very nuch. And, Gus, you have one already?

ADM NI STRATOR NUNEZ: Yes, | do.

DEPUTY ADM NI STRATOR CHHM TS: Tito, do you
have -- it's a schedule that says, "State Public Wrks
Division Capital |nprovenent Project Request Sunmary CI P
Year 2005 Through CI P Year 2017 to Date"?

MEMBER TI BERTI: It says, "For the State of
California. One billion dollars on here." Yes, | have
it.

DEPUTY ADM NI STRATOR CHIM TS: Thank you for
throwing me for a loop there. |In the table that you' ve
got in your hands, the |eft-hand colum says, "CIP year.'

It starts with the 2005 CIP, and it goes vertically down
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to the 2017 CIP. And the next columm over, you'll see
t he nunber of projects requested.

In 2005, for exanple, you'll see that there
was 192 projects requested at this tine on April 4th of
that year. And in 2007, they asked -- the agencies cane
up with 223 requests, and you can see on down the line in
2015, 417 were requested. This year, we received 620
requests. So in those years that we were eating rice and
beans, things were piling up against the door. That's
what |'mtrying to tell you.

CHAI R METCALF: Are we recomendi ng 620
projects at a mllion dollars each?

DEPUTY ADM NI STRATOR CHHMTS: W'l get to
that, Chairman Metcalf. The third colum here, "Agency's
estimate for request.” Now, when these estimtes conme to
us, they have the agency's best shot at what they think
it will be. Again, in 2005, 192 requests they asked for.
Usi ng their nunber, it totaled $545 nmillion. So you can
see going down the line, in 2015 -- |'m skipping over a
few years here, you have themin front of you -- but
their requests in 2015 total $284 million. This year,
their nunbers total $619 mllion. GCkay? That's using
their figures.

Now, the nunber of projects that are

presented at the CIP Board Meeting, the one that |I'm
CAPI TOL REPORTERS (775) 882-5322

31






© 00 N oo o B~ w N P

N NN N NN R R R R R R R R R R
g A W N P O © 00 N o O A W N kB O

tal ki ng about in August where it all lands in your | ap,
that's the next colum here. You can see, if you | ook at
the first columm, 223 projects for 2007. You cone
across, it was reduced down to 201 projects by August.
In 2015, it was 417 projects that were requested. That
got reduced down to 251 projects. So what w il happen in
2017 is yet to be determned, but I'mjust giving you
kind of a projectile using past years.

CHAI R METCALF: The trend here | ooks like it
wll be over a billion dollars in actual costs.

DEPUTY ADM NI STRATOR CHIM TS: Doggone it.
You' re junpi ng ahead of ne here.

CHAI R METCALF: Sorry. You shouldn't nake it
SO easy to read.

COUNSEL STEWART: You're stealing his
t hunder, Tom

DEPUTY ADM NI STRATOR CHHM TS: Let's just get
to the bottomline, and I'll shut up here. The | ast
col umm has Public Wrks estimte presented at the board
nmeeting in August in dollars, and as Chairman Metcalf
poi nted out, if you do the math, which he already did in
his head, the to-be-determ ned box down at the | ower
ri ght-hand corner for 2017 is $1.2 billion. GCkay? Now,
that's just doing the, you know, equivalency. Wat it

really conmes to, | don't know yet. We'Ill know in August.
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But I'mgiving you a little bit of forewarning now. So
gi ven the magnitude of that nunber, you ought to know.

So with that, I'mgoing to hand out sone nore
stuff. I'mnot going to ask you to ook at it with ne,
but I do want you to see what's comng. This is the --
and Tito, again, you should have it.

MEMBER Tl BERTI:  Yes.

DEPUTY ADM NI STRATOR CHIM TS: These are
11-by-17 copies. The first one is a two-page version of
the C projects, new construction. The second is a
13- page docunent of deferred nmaintenance. So with that,
|"mgoing to give you a |list of what we are currently
wor ki ng on.

CHAI RVAN METCALF:  You already did it.

COUNSEL STEWART: Well, Chairman, we did go
back and | ook at the mnutes fromthe [ast neeting to
find out what you wanted us to do.

DEPUTY ADM NI STRATOR CHHM TS: Yeah, that's
the next presentation. We'll get to that. So what you
have here, the two-page docunent, C projects, the 13-page
docunent is deferred maintenance. |If you |ook at the 13
pages, you'll see that there's a considerabl e nmagnitude
of deferred maintenance that's com ng before you. Again,
it's really no different than what was done in '15, but

just nore of it.
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CHAI R METCALF: Because it's stacked up, |ike
you said earlier.

DEPUTY ADM NI STRATOR CHHM TS:  Yes, sir.
kay. So that concludes nmy presentation on the 2017 CIP
as it currently stands right nowin our office. Wth
your permssion, |I'd like to nove right into the next
agenda item 7, because it's very nmuch germane to how we
just finished.

CHAI R METCALF: Agenda Item No. 7, deferred
mai nt enance report.

MEMBER TI BERTI: M. Chair?

CHAI R METCALF: Menber Tiberti?

MEMBER Tl BERTI: Before we nove on, | see
Carson City, Stewart Access Road. |Is that sonething to
do with our Susan Stewart? That just junped out.

CHAI R METCALF: | won't say anything.

COUNSEL STEWART: Thank you, M. Chairnan.

MEMBER TI BERTI: Congratul ations, Stewart,
Susan. |'msorry.

COUNSEL STEWART: You coul dn't resist.

MEMBER Tl BERTI :  No.

CHAI RMAN METCALF: Okay. M. Chimts?

DEPUTY ADM NI STRATOR CHIM TS: Thank you.
Chris Chimts, Deputy Admi nistrator. |If you turn to Tab

7 where it says, "Qther states funding deferred
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mai nt enance on existing capital assets.” It starts with
Utah and goes on to Idaho, Oregon, California. The
second page is where I'd like you to start. Not the
first page. Right at the top, it says Nevada there, and
you'll see that Nevada currently owns 9 and a half
billion square feet of buildings, excuse ne, 9 and a half
mllion square feet of buildings worth approximately $3
billion, $2.9 billion.

Those figures, which are inportant here as we
conpare other states, those exclude the Legislature
properties, NSHE, System of Hi gher Education, Depart nent
of Transportation and DEDR. DEDR is not a big player in
it, but DOT is somewhat significant, and NSHE has got
nore property than we do. The next bullet itemhere, the
state Legislature over the years, over the last ten
years, the | ast five sessions, has funded an average of
$44 million per biennium And if you boil that down,
that's one and a half percent of our capital assets of
state-owned property. | want you to renmenber that when
we get -- stick that in the file cabinet there for a
m nut e because we're going to cone back to that.

There is no separate funding category for
maj or capital inmprovenments versus deferred naintenance in
this state. That's probably what irked this Board and

pronpted the request that we're reporting back to you
CAPI TOL REPORTERS (775) 882-5322

35






© 00 N oo o B~ w N P

N NN N NN R R R R R R R R R R
g A W N P O © 00 N o O A W N kB O

today on. The funding generally cones from obligations,
bonds or General Fund, and we don't really have a formula
that's been devel oped or established for deferred
mai nt enance. However, NSHE has cone up with a 2 percent
figure as their fornmula to address deferred nmintenance,
but I would point out right in the sane breath that the
Board of Regents largely disregards it when they provide
their prioritization to us. For this year, they
prioritized the FF&E for the hotel college, and then the
second priority was a new engi neering school up at UNR
that had hal f donor noney and half state noney. So
that's Nevada.

Let's go back to the first page where it says
Utah. Utah probably was the nost useful information, so
" mnot going to go through all of the information from
each state -- you have that in your binder -- but U ah,
interestingly enough, has about $11 billion worth of
capital assets. Their Legislature does have an
establ i shed Reserve Fund which ranges fromyear to year,
1.1 percent to 1.5 percent for deferred nmi ntenance only.
And that Reserve Fund is conprised of property and sal es
tax as well as sonme General Fund, but it's established in
that state. During the tough years, they sunk as |ow as
1.1 percent. |In the good years, they got up towards 1.5

and even a little above it.
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Where they got that, interestingly enough, is
fromthe Mdrnon Church, who owns nore property than the
State of Utah does. The Mornmon Church has a 2 percent
figure they' ve established for deferred nai ntenance, and
it actually, in sonme areas of ol der Mornon churches,
ranges as high as 2.5 percent. So the State visited the
church, who had been doing it alittle I onger and kind of
t aki ng good care of the properties, if you' ve ever been
into any of their churches, and so the State adopted a
nodel that was simlar to the Mornon Church

Oregon. If you skip Idaho. 1Ildaho -- talking
to ldaho, | cited each of ny sources as we went through
them but Idaho told ne, "Hey, give ne a call when you
guys come up with sonething." So |I'mnot going to dwell
much on | daho, but Oregon was the nobst interesting but
al so the nost el usive except for California here. Oregon
has a departnent of admnistration that serves as the
state owner for buildings. Here it is. The second
bullet itemthat, "The adm nistration services maintains
a depreciation account which charges each state agency on
a per-square-foot basis per nonth to build a maintenance
fund account that is utilized for deferred maintenance."

Pl ease don't ask me what it is, how nuch it
is. | tried like heck to get ahold of Jean Gabriel and

Shannon Ryan. They referred nme to another gal who is in
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charge of that who was nore |ike CPA type, and | could
not get ahold of that woman. For about six weeks, |'ve
been trying here. There's sone type of resentnent
agai nst any state officials from Nevada because | was not
able to get ahold of her, but I want to find out what
t hey charge per square foot. W think we know what it
could be. W can arrive at our own figure, but | wanted
to know what Oregon di ngs each of their agencies per
square foot per nonth to put together noney for their
deferred mai ntenance. That's how they operate up there.
So | thought that that was kind of interesting.

If you could skip Californiainits entirety.
| never got any calls back fromany of themat any tine.

CHAI R METCALF: Not a problem

DEPUTY ADM NI STRATOR CHHM TS: Wom ng al so
has a funding fornula for deferred maintenance that's
based on square foot and then broken out by each state
agency. What they're currently doing right nowis
working on a plan to differentiate between the types of
space to develop nodifiers, knowi ng that |ab spaces may
be nore mai ntenance intensive than work, storage or
war ehouse space. They got the right idea, but they've
devel oped -- they're discovering that they need to
fine-tune it a little bit, and they're right in the

process of their Legislature to doing that right now.
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So really what we have here is states that
ki nd of have sonething established that takes care of
their maintenance. There's one other state there -- |et
me go back -- find it here. | think it was Idaho that --
oh, once they build a building, they expect the agency to
maintain it. And let's see which that was. Ch, it was
Montana. | have to go back and find it. One of these
states had the expectation that or the way they're
structured right nowis that once they build the building
for the agency, the agency is required to maintain it.
And what they nentioned there was that that's not working
out so well, and they're working on a system and they
al so asked ne to call themback if we come up with
anything. It's in the witing here, but --

COUNSEL STEWART: It's here. It's Montana,
Chris. You're right.

DEPUTY CHHM TS: Thank you. So |I'm not going
to dwell much on Idaho and Montana. What | want to do,
t hough, is go to the next graph. |It's got the green and
blue lines onit, if you could. 1've nmanaged to offend
Menber Tiberti in some fashion. Should I wait until he
gets back? | didn't realize when he left.

MEMBER CATES: He just wal ked out the door.
He was bored with your presentation.

ADM NI STRATOR NUNEZ: |'msure he'll be right
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back.

DEPUTY ADM NI STRATOR CHIM TS: Thanks for
ruining ny self-esteem

MEMBER WALKER: Can | ask hima question?

CHAI R METCALF: Should we wait?

MEMBER WALKER: He's probably going to wal k
right to these questions. | don't think they're
significant to Tiberti.

DEPUTY ADM NI STRATOR CHIM TS:  Further
damagi ng ny sel f-esteem

MEMBER WALKER: Wom ng -- Menber Wl ker --
woul d be -- the Wom ng for average capital construction
is between $300 million to $550 million. | would like to
address that to Menber Patrick. That's the kind of dough
we're | ooking for fromthe Governor's office to sink into
this $1.2 billion in ask, so we have sone work to do in
restructuring.

CHAI R METCALF: There's sonmething called
natural gas in Wom ng.

DEPUTY ADM NI STRATOR CHHM TS: | was
surprised at that.

MEMBER WALKER: And the way they gather their
noney, | don't see that. |In Nevada, we have our barite.
We have other natural resources. Tito is back. Patrick,

you' ve got the wal ki ng orders.
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CHAI R METCALF: The Wal ker orders.

ADM NI STRATOR NUNEZ: M. Chairman, if | may,
| wanted to nention something to you for your
consideration as we deliberate on this, and one of the --
couple of things as far as takes from Chris's research on
this matter, nunber one, is that in |ooking through here,
it becane apparent to nme that deferred maintenance, a | ot
of this instance, deferred maintenance does not conpete
with capital inprovenents, new inprovenents. Deferred
mai nt enance has its own funding and at a certain |evel
that the states feel that it is necessary to take care of
their buildings, and that's conpletely separate fromthe
new construction for basically new facilities that are
needed to conduct the business of the State.

And actually, to some extent, you know,
Chris, our history here is that we only get one bag of
noney, and we have to nmake that work for deferred
mai nt enance and capital costs. So sonetinmes that the --
historically, there's been sonme conpetition there with
respect to what goes to capital, what goes to
mai nt enance, and it's a problem

And | know that the Board's phil osophy on
this thing in the past has been, "Hey, you need to take
care of what you' ve got before you build anything new. "

And then so then you get into -- which leads into the
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fact that we get one bag of nobney, and then you get that
struggle. You have these needs. For instance,
particularly with corrections, when you need new housing
units because the inmate popul ation is going up, or you
need a new nmental health hospital because the popul ation
is going up, we basically, at that point, you don't have
a choice. You have to provide for that. So the

mai nt enance then at that point becones secondary to --

CHAI R METCALF: Deferred.

ADM NI STRATOR NUNEZ: -- deferred mai ntenance
beconmes secondary, and that's because one is conpeting
with the other. So one of the things here that the
Board, | think, the Board ought to look at is this issue
of this one bag of noney to take care of both.

Per haps the Board ought to nmaybe draft a
policy that, okay, we should recommend to the State that
you set aside this much noney and whatever may be -- NSHE
right nowis using 2 percent. W can conme back and | ook
at our backl og and give you sone better idea. | think
probably for us, if you |look at -- we've been -- we have
been funding, as Chris went back and devel oped and found
out, about 1 and a half percent.

And in the last three sessions, what's
happened is that the deferred mai ntenance was dollars

that were avail able, and we target that even though it's
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been increasing. That's only been able to get us as far
as taking care of what | consider essential facilities:
corrections, hospital for HHS, and governing centers.
And so by the tine you get to fol ks |ike nmuseuns or

par ks, etcetera, we're out of noney. And it goes -- and
right now for the last three sessions, that's becone a
pattern.

And as you know, at the end of the last CIP
process, we were contacted by the director fromthe DC&R
and he was very concerned that year after year after
year, he continues to have these needs, and he was facing
i ssues that sone of these facilities were going to have
to either close or partially close down sone facilities
because of a |lack of maintenance dollars -- and |'m sure
you recall those conversations -- which actually led to
the Board asking us to start |ooking into nore detail
into this, into these mai ntenance issues. So obviously,
the 1 and a half percent is not working just based on
what's been happeni ng, so perhaps around 2, 2 and a half
per cent maybe.

CHAI R METCALF: Were does the 1 and a half
per cent cone fronf?

ADM NI STRATOR NUNEZ: One and a half percent
is where Chris figured here. If you look at Chris's

research, he said that in the recent past in the last ten
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years, we've been averaging this average --

CHAI R METCALF: Point No. 2.

ADM NI STRATOR NUNEZ: -- $44 nillion, which
equates to 1 and a half percent. And it's obvious that
the 1 and a half percent is not keeping up.

CHAI R METCALF: Well, look at Wom ng, bullet
poi nt No. 4.

ADM NI STRATOR NUNEZ: But those are two
i ssues. Nunber one, perhaps one of the -- at l|least from
nmy perspective, what | read here, one of the things is
obvi ous that perhaps deferred naintenance shoul d not be
conpeting with capital. You know, you need certain
facilities in order to run your business, and that should
be funded. You also need to take care of your facilities
so that you can continue to operate. And perhaps one
shoul d not conpete with the other

The ot her one, the other issue would be what
is the appropriate | evel of maintenance that we shoul d be
fundi ng based on the current status of our facilities and
recent history as noving forward for the near future.
That's sonmething that the Board could al so consider just
based on these facts, | think.

CHAI R METCALF: M. Chimts, you' ve got nore
to say, right? Ckay.

DEPUTY ADM NI STRATOR CHIM TS:  Thank you,
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Chairman. Chris Chimts, Deputy Admnistrator. |If we
could go back to just where it says Nevada just for a
m nute before we get to the graph, and 1'Il wap up here.
The point that | did not make before, and Gus alluded to
it, where it says Nevada owns 9 and a half mllion square
feet of buildings worth approximately $2.9 billion, that
excludes NSHE, as | nentioned earlier.

NSHE, if you were to include NSHE, which
did not do here, that would nore than double it. |If you
go from-- we would go to probably 6 and a half billion
dollars or nore with including their square footage in
it. The $44 mllion that's been funded as an average
over the last ten years addresses NSHE s issues as wel
as ours. So instead of really 1.5 percent, what Nevada's
been averaging for ten years is |less than three-quarters
of a percent if you consider NSHE

Now, as | nentioned, the Board of Regents,

their priorities are based on FTE, not on taking care of

-- this Board has said, "W'Il|l take care of what we own
before we build new." That board says, "We'll do what we
need to do to increase FTE." Well, new buil dings do

that. Mintaining the old ones don't. They also have a
tough tine getting donors to put their name, you know,
| GT or Penni ngton or somebody, on a deferred mai ntenance

project or repairing them
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CHAI R METCALF: You know, here's your
opportunity.

ADM NI STRATOR NUNEZ: And it's exactly why |
don't want to cut -- it's exactly why | think that we
shoul dn't have deferred naintenance conpeting with
capital inprovenents. It should be conpletely separate.
They' re both needed, and they shouldn't be one conpeting
with the other

CHAI R METCALF: If | could nake a comment,
Menber Cates, how | ong have you been here now in this
Boar d?

MEMBER CATES:. Seven, eight nonths.

CHAI R METCALF: Yeah. And this started what,
two years ago?

ADM NI STRATOR NUNEZ: Yeah.

CHAI R METCALF: We asked this question. And
nost -- a lot of us have been on the Board for | think
now goi ng on ei ght years, and especially in the |ean
tinmes, all we got were deferred maintenance requests
because that's all we had the noney for. Then we started

getting nore and nore projects requested, as this graph

shows. *11, '13, '15, now '17 is com ng back up to where
when we first got on the Board, | think we were at $800
mllion in a biennium This is fun. WelIl, then we

actually had a Board chairman quit because he didn't want
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to be a deferred mai ntenance board chairman. The bottom
line, right?

COUNSEL STEWART: He di d.

CHAI R METCALF: And so what we asked
adm nistration to do was to analyze it. | think so far,
this is the best presentation we've had, Chris, so | want
to thank you for that. But |ooking at Won ng, they said
-- bullet point 4 -- fornula results in a mnimmof 1.5
percent, which does not keep up with mai ntenance. So if
we're at .75 percent, well, do the math. Two percent
just barely keeps up with maintenance, and then they say
2.5 to 3 percent results in a reduction of deferred
mai nt enance. Well, what's a reduction? But the other
thing is how do you get to a point where you' ve
stabilized deferred mai ntenance requests when you wei gh
this pound of paper to this pound of paper?

DEPUTY ADM NI STRATOR CHIM TS:  Yeah.

CHAI R METCALF: And this has got nore dollars
to it.

DEPUTY ADM NI STRATOR CHHM TS: Wl l, yeah
Well, Chris Chimts, Deputy Adm nistrator, just to wap
up. What you're seeing here is that | think that there's
a need to develop a separation, as Gus said. | think
there's a need to |l ook at at |east 2 percent, if not nore

for atinme until we can start reducing what's backed up
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agai nst the door. | don't know that you keep it at 3
percent forever, but you mght |look at 2 and a half
percent for a while and then gradually --

CHAI R METCALF: Right. Sliding scale.

DEPUTY ADM NI STRATOR CHHM TS: Yeah. (kay.
So just wanted to bring that up with NSHE. If you could
just look at the graph real quick, and then I'Il finish.
On the graph on the left-hand side is the anmount of
mai nt enance that was funded in the CIPs in mllions of
dollars. Across the bottomis the year. The green line
is the $44 million, Chairman, that is averaged across the
ten years. That's the anount that the Legislature has
f unded.

The blue line is what's interesting because
it kind of shows human reaction, enotion to things. |If
you | ook at 2007, which was the year you just referenced,
the $800 million program when tines were good, we were
spending | ess than the average on deferred maint enance.
W were at $40 million. That plumeted to 2009, when we
fell off the cliff to $22 mllion, and as you | ook at
that $40 mllion figure and the $22 nmllion figure in
2007 and 2009, | want to point out that both of those
wer e poached or robbed. W swept quite a bit of noney
out of those two prograns, and | don't renmenber exactly

how much, but a | ot was taken out. Do you recall, Gus?
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ADM NI STRATOR NUNEZ: Wen we -- in '07, we
had the $814 million CIP right off the bat. W had a
turndown in the econony, and there was about $197 nillion
in cash at that point, and we gave back 180 of t hat
190-sonme million, about $180 million that we gave back
that was cash that was sitting in the CIP

DEPUTY ADM NI STRATOR CHHM TS: And we did it
again in '09.

ADM NI STRATOR NUNEZ: So that cane down quite
a bit.

DEPUTY ADM NI STRATOR CHIM TS: These nunbers
don't reflect that poaching, by the way, Cus.

ADM NI STRATOR NUNEZ: Yeah. So sone of the
nunbers that you see -- and we haven't had a chance to
actually go back and | ook at the individual -- each
i ndi vi dual project, say, "Ckay. How nuch cash was in
there and was the cash taken out of that particular
project?" It's going to take a little bit of work to go
back and | ook at all of that.

But the other thing, | think, is you do have
the $15 nmillion HECC and SHECC and goes to deferred
mai nt enance to NSHE, the Nevada System of Hi gher
Education. |It's included in there. The other thing that
is included in here in those anmbunts is we get a decent

anount of noney fromthe federal government, both from
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the Guard Bureau and from Veterans Services that goes
into -- oh, the H ghway Fund.

COUNSEL STEWART: And DW.

ADM NI STRATOR NUNEZ: And the Hi ghway Fund
that goes into deferred nmaintenance for certain projects
that qualify for that kind of funding. So that's not al
cash or bond. Lately it's just been bond nostly that the
State is putting into deferred mai ntenance. There's
other folks that contribute to that. But it kind of
gi ves you --

CHAI R METCALF: Well, this graph shows here
how much we' ve bottl enecked and we've -- what did you

say? W shoved it forward or just Kkicking the can down

t he road.

ADM NI STRATOR NUNEZ: Deferred it.

DEPUTY ADM NI STRATOR CHHM TS: Yeah. Chris
Chimts, for the record. In the tough years, you saw

where we sunk down to $22 mllion and then $27 nmillion.
As we started, | think Gus is the one who rang the bel
back in "11 that if we don't start doing sonething with
deferred mai ntenance, we're going to have a probl emthat
we won't be able to fix. W're going to start shutting
bui | di ngs down and turning away prograns. People are
going to cone to closed doors if we don't do sonething.

| renmenber you saying that.
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As a result, you can see it picked up to $65,
64 and a half mllion dollars, $67 million. So we
finished last year at $67 mllion. And | guess | would
just leave you with the fact that there's 620 requests
versus 400 from |l ast year

CHAI R METCALF: And how nuch of those are
def erred mai nt enance?

DEPUTY ADM NI STRATOR CHHM TS: There's 13
pages worth.

CHAI R METCALF: Yeah, and it's just going to

get worse.

DEPUTY ADM NI STRATOR CHHM TS: | think for
the next ten years, we'll be struggling to reduce the
deferred mai ntenance. |If the Board and then other

deci sion makers | ater on can cone to a conclusion that
there needs to be a separation so there's no conpetition
for deferred maintenance dollars and establish a fornul a
that can be a tradition in the Legislature, a policy, so
to speak, | think there's a way out. W just need to
work on getting there.

CHAI R METCALF: And, Menber Cates, we've
already seen it in the presentations. Wen you're here
in August, you see the agencies come to us. Parks and
museuns are pitiful. | nean, they're sitting there with

l[iterally pictures of buildings that should be shuttered
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and health hazards, too: water intrusion, nold, you
know, different things |ike that.

| think a couple bienniunms ago, we literally
repl aced the ol dest air conditioner won the award or HVAC
unit was 1974, and this was 2011. So | don't know the
answer is, but it seens |like the informati on you have now
given us -- well, | did have one question. D d you ever
t hi nk about talking to the GSA? | nean, that m ght be
t he toughest once one to get ahold of, but | actually
have sone contacts in the regional office in San
Franci sco and then the regional offices in Denver that
you coul d maybe get ahold of and see what they do with
their owned buildings and with their |eased buil di ngs.
I|"minvolved in themw th their |eased buil dings.

MEMBER WALKER: Grant noney.

CHAI R METCALF: No, they don't. They're
tough on their |eased buildings. | can attest to that.
But | didn't know if maybe GSA m ght have a fornul a.

DEPUTY ADM NI STRATOR CHHMTS: 1'd love to
get the contact information.

CHAI R METCALF: Ckay. | could get it to you.
But honestly, we took this on a couple of years ago not
just to talk about it, but to maybe come up with a
solution. And I think maybe that's kind of -- | nean,

obviously, we're not going to conme up with the solution
CAPI TOL REPORTERS (775) 882-5322

52






© 00 N oo o B~ w N P

N NN N NN R R R R R R R R R R
g A W N P O © 00 N o O A W N kB O

here, but maybe the solution is witing a bill or having
sonebody author a bill that starts the ball rolling.

MEMBER CATES:. Well, | have a question. |
agree that deferred mai ntenance shouldn't be conpeting
with regular CIPs, that we need a different process. |
like the idea of including in the rent that we charge
state agencies for state buildings, to use that to
establish a fund for deferred mai ntenance. Do you have a
square foot dollar figure in mnd that would get you to 2
percent or 2 and a half percent?

DEPUTY ADM NI STRATOR CHHM TS: W coul d
devel op that.

ADM NI STRATOR NUNEZ: We have the information
to come up with a square foot cost.

CHAI R METCALF: And, Menber Cates, what we've
al so seen in the past -- and correct ne if I'mwong --
is the state agencies wll say, "Ckay. And | want this
buil ding, and I'mgoing to put this nuch nmoney in for
def erred mai ntenance,” and then they swipe it out and put
it in FTEs. And then they dunp the deferred nai ntenance
on this Board. Am| correct?

DEPUTY ADM NI STRATOR CHHM TS: Yes, sir.

MEMBER TI BERTI:  Yes.

MEMBER CATES: | know this is an

informational item but | would encourage staff to take
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this information and put it in a budget concept paper to
perhaps include it in square foot |eases for state
bui |l dings. State agencies have a deadline to get the
budget concept papers to the Governor's office, office of
finance | ast week. Based on this presentation, we nmay be
able to submt that and at | east have it as a pl acehol der
and have conversations with the Governor's Fi nance
Ofice. | think your director mght be supportive of
submtting that |ate.

CHAI R METCALF: You know soneone?

COUNSEL STEWART: Do you know soneone t hat
knows soneone?

MEMBER CATES: | mght be able to nake a cal
and convi nce them

ADM NI STRATOR NUNEZ: Sonet hing on a cost per
square foot to basically assess the agencies that have
facilities.

MEMBER CATES: | don't know what that | ooks
like. Maybe it's not palatable, but | think it's worth
putting forward to have a di scussion about it.

CHAI R METCALF: Well, if it's not pal atable,
and all of us fromthe private sector side know that when
we have buildings, it is separate on the private sector.
And if it's not palatable, the -- and that very well

could be it, but the consequences are it's just going to
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get worse.

MEMBER CATES: Right.

CHAI R METCALF: So that has to be known, that
okay, this isn't palatable. W can't handle this. Just
expect the consequences | ater.

MEMBER CATES. Yeah, expect the CIP
projects --

CHAI R METCALF: So don't be surprised.
Exactly.

ADM NI STRATOR NUNEZ: That has sone pros and
cons. | guess one of the issues, of course, would be
that if an agency is general funded, it wll inpact the
General Fund.

MEMBER CATES. Yeabh.

ADM NI STRATOR NUNEZ: However, if an agency
is like HHS, 60, 70 percent federally funded, you can
basically -- and you apply it equally across the board,
that's one of the main things with the federal agencies
-- then you can probably get sonme of that noney to take
care of deferred mai ntenance fromthat source.

MEMBER CATES: Right.

CHAI R METCALF: Would you want to see what it
woul d take to catch up and do that reverse sliding scale
like 3 percent for the first X anmount of years --

MEMBER CATES: Yeah, a few scenari os.
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CHAI R METCALF: -- down to 2 percent?
Because you have that data, right?

DEPUTY ADM NI STRATOR CHHM TS: W coul d do
that. It's just | don't know that you want to see that.

CHAI R METCALF: Ckay. But if you don't want
to see it, then we're suffering the consequences.

DEPUTY ADM NI STRATOR CHIM TS:  Yeah, | know.

ADM NI STRATOR NUNEZ: | think we're talking
strictly State, or are we talking State and Nevada System
of Hi gher Education?

CHAI R METCALF: Well, do they cone to us?
|"msorry. | didn't mean to interrupt, but | did. Do
they come to us with deferred maintenance projects?

DEPUTY ADM NI STRATOR CHHM TS:  Yes.

MEMBER WALKER: $15 million HECC and SHECC.

CHAI R METCALF: That's all we give them

DEPUTY ADM NI STRATOR CHHM TS: That's the tip
of the iceberg. The 2 percent isn't even included.

MEMBER CATES. As far as the budget concept,
| would just stick with where B& G is charging rent to
state agenci es because that would fit in that budget. |
see this just as a vehicle to have that conversation with
them nore than anything. The specifics don't really
matter that much as long as you kind of lay it out and

you | ay out a possible solution.
CAPI TOL REPORTERS (775) 882-5322

56






© 00 N oo o B~ w N P

N NN N NN R R R R R R R R R R
g A W N P O © 00 N o O A W N kB O

DEPUTY ADM NI STRATOR CHIM TS:  Chai r man
Metcalf, if | may, just to close. Chris Chimts, for the
record. I'mreally pleased to hear the request for the
budget concept paper as stated because to nme, everything
that we've presented here to you, you picked up the best
of Oregon. They have a cost per square foot per nonth
that's assigned to agencies. That seens |ike the nost
direct related attack, so to speak to it, and you picked
up -- the 2 percent is probably the mninmumfigure to
start working on the backlog, and maybe 2 and a half
percent. And so to me, you picked out the essence of
this for Nevada to start working on, so |I'mpleased with
it.

CHAI R METCALF: And then you'll call the
| daho and Montana later? 38 nore states wll call you.

DEPUTY ADM NI STRATOR CHIM TS: Patrick kind
of summed it up. So | think if we could get that
approved or kind of established for this state, we wll
have done -- this Board will have done a huge service to
the State of Nevada.

CHAI R METCALF: This was a very great
presentati on.

MEMBER Tl BERTI:  Chai r man?

ADM NI STRATOR NUNEZ: \When that happens, then

that -- I'"msorry.
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CHAI R METCALF: Menber Tiberti?

MEMBER Tl BERTI: Menber Tiberti. | have just
a couple of coments. Chris, | really think that NSHE
thing is a big itemthat you nentioned earlier, and I'm
on the UNLV Foundation Board, and | just see this
conflict all the tinme. They're this other entity by
t hensel ves, but then you sit here, and it's all the State
of Nevada. But | really think that you need to
i ncorporate the nunbers in there so that sonebody doesn't
short change sonebody because they didn't see it because
that's a bigitem A lot of other states m ght have it,
but the way you said it, that's a bigitem | think you
really ought to try to incorporate those nunbers in
t here.

Second of all, if you talk about a square
foot, it scares me a little bit. | don't know how you
normal |y suggest it, but if you take a park and a parKking
| ot and maybe a restroom it's a heck of a lot different
than the DW that's getting abused really hard inside of
the building or a Forest Service shed square footage
m ght be a | ot cheaper than a DW buil ding or sone other
science building if there's a lot of technical things in
it. | like the idea. | think it's conplicated, to be
fair to, you know, the Forest Service shed is a heck of a

ot different than the DW. So |I don't know how you
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woul d get a nunber that would be the right -- and | know
it's 2 percent all day long, but | don't know square-foot
wi se how you do that. So those are just ny conments.

DEPUTY ADM NI STRATOR CHHM TS: Chair Metcal f?

CHAIR METCALF: Yes. Sorry.

DEPUTY ADM NI STRATOR CHIM TS: Thank you for
your comrents, Menber Tiberti. | think what we m ght do
is try to work with NSHE because they're their own worst
eneny. And yet | don't -- I'mnot throw ng rocks at
them | get it. FTE for themis their |ifeblood, and
their Board of Regents are nmaki ng good deci sions based on
the qualifications that or the criteria that a university
needs to succeed on. So | don't blane themfor what
t hey' re doing, but they are shooting thenselves in their
f oot .

And so maybe if we could work in parall el
with themto devel op a cost per square foot per nonth,
and they've already got their 2 percent formula, it's
just that they're not doing anything with it. So if
there's a way that they can assess either the students or
-- that's what we'll have to work wth them because we
don't have that expertise, but alongside of us, 1I'd |like
to take what Menber Tiberti suggested and respond to it
in parallel with NSHE, with the Chancellor, and devel op

t hese together that maybe the State of Nevada can conme up
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wi t h sonet hi ng conprehensi ve that works for all $7
mllion worth of property, NSHE and the State.

CHAI R METCALF: And | know what Menber
Tiberti is talking about, and I know in the GSA when we
renodel ed privately owned and GSA-leased facilities, the
GSA uses BOVA as their guideline, but they separate
war ehouse fromoffice space. So |ike when we get a
budget, a Tl budget, we'll get, say, $35 a foot for the
office and only $8 a foot for the warehouse. And they
also -- the landlord is only allowed to charge so much
rent based on usage also. So that sliding scale, it
m ght be the sane percentage, but it could be based on
| ower rent rates.

DEPUTY ADM NI STRATOR CHHM TS: Chris Chimts,
for the record. W could produce what you asked for
fairly quickly, but to produce what |I'mtal king about to
respond to Menmber Tiberti's coments, |1'd like to defer
that to after the August 4 neeting because we are busy
right nowwth the CIP. W can get your white paper.

MEMBER CATES:. | woul d suggest just in the
white paper that you nake reference to that as the | arger
i ssue and provide sonme hard nunbers based on what B&G
does.

ADM NI STRATOR NUNEZ: | think that with

respect to the fact that what we have here is a group of
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architects and engi neers that we -- and we can provide
the nunbers and the justification. Then how that then
gets inplenmented, that requires a |l ot nore discussion
than just com ng out of Public Wrks. That's sonething
that adm nistration, budget, and others need to be
invol ved in how do we tackle this? Wat's the best
avenue to tackle this issue?

MEMBER CATES: Exactly. And what the call
for these concept papers was for was prelimnary concepts
that the finance office could | ook at to see what
agencies are thinking. And | think it's a good vehicle
to start that conversation.

ADM NI STRATOR NUNEZ: And we could -- and
basically, | think sone of the things we could do in that
paper could be -- this research, hopefully, will help --

MEMBER CATES:. Yeabh.

ADM NI STRATOR NUNEZ: -- that white paper.
Sonme of the research that was done here and what it's
yielding and just for the State, and obviously, we can
throwin there that NSHE s al ready devel oped their 2
percent. They've been pushing being funded for -- that
they get funded at that 2 percent for deferred
mai nt enance. W can actually throw that into the m x and
show what that neans in dollars and cents.

CHAI R METCALF: Can we nake sure we just have
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alineitemon all further Board neetings?

ADM NI STRATOR NUNEZ: Onh, sure.

COUNSEL STEWART: Absolutely. Absolutely.

CHAI R METCALF: To foll ow up.

COUNSEL STEWART: And we have a specific
agenda itemfor that that we'll nmake sure that we circle
that on this.

ADM NI STRATOR NUNEZ: Do you want that white
paper also to go into -- based on what we see with other
states with that deferred mai ntenance and new needs be
separated? This is deferred maintenance, and then
capital costs would be --

MEMBER CATES: Yes. Uh-uh. | would take all
of the backup that you have here and wite a few
par agr aphs about a concept of including it in per square
foot to create a fund for deferred naintenance separate
fromcapital inprovenent projects.

DEPUTY ADM NI STRATOR CHHM TS:  Amen.

COUNSEL STEWART: And | think that's kind of
the underlying premse, is that what we're doing m xi ng
t hese i s not working.

MEMBER CATES: And if we can do sone kind of
qui ck-and-dirty cal cul ati on based on what B&G control s,
then we can at least say this is, | don't know, 20 cents

a square foot, | don't know, 40. | don't know what it
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| ooks Iike.

ADM NI STRATOR NUNEZ: We could actually say
what the inpact would be to B&G

MEMBER CATES: | think you start with that,
you speak to the broader issue, and you actually have
sonme rough nunber just based on the B&G | think your
director mght be receptive to receiving that.

ADM NI STRATOR NUNEZ: kay.

CHAI R METCALF: |Is there any further Board
coorment? Chris, great presentation. Thank you. Next is
Agenda Item 8: Update on 2017 Proposed Bill Draft
Request s.

ADM NI STRATOR NUNEZ: Gus Nunez, for the
record. M. Chairman, Susan will go over that with you.

COUNSEL STEWART: Thank you. For the record,
Susan Stewart, Deputy Attorney Ceneral, Construction Law
Counsel. Update on the 2017 proposed bill draft
requests. Just as a -- wanted to note that we did
di scuss one particular bill draft request, and that was
to address the revision to the adm nistrator
gualifications that was brought up at our |ast board
nmeeting in QOctober.

Attached to your agenda itemin your Board
packet is a summary of the bill draft requests that have

been proposed by the State Public Wrks Division. You'l
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see that the first one is the admnistrator qualification
that was revised |ast session, | think on the |ast day of
the | ast session, and the proposed bill draft requests
sinply proposes to delete the anendnent fromthe | ast
sessi on.

Just kind of as an overview, many of these
bill draft requests were presented kind of as
housecl eani ng and there was requests fromthe Governor's
office to kind of ook at bills that were obsolete, no
| onger working, and so that was kind of -- we had an eye
towards that when we prepared these. Bill Draft Request
2, the Board may be surprised to know that you are
currently obligated to review any local jurisdiction's
reviews to the Uniform Pl unmbi ng Code.

DEPUTY ADM NI STRATOR CHIM TS: Revi sions?

COUNSEL STEWART: Yes. Revisions. [|I'm
sorry. Did |l say reviews? You're obligated to review
and approve local jurisdiction's revisions to the Uniform
Pl unbi ng Code. Since |'ve been here in 2008, that's
never happened. And, you know, this Board is not
famliar with what | ocal jurisdictions do, and so the
proposal of the BDRis to require those |ocal
deci si on-maki ng bodies to be responsible for what their
| ocal public works agencies are doing. So this proposes

to delete that requirenent fromthe Board's
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responsi bilities.

Bill Draft Request No. 3, I'mnot sure if
you're aware that the Division is responsible for or
school districts in counties |ess than 700,000 popul ation
can conme to the Public Wrks Division for plan check and
i nspection. W did ask for this BDR, but the
adm ni strati on deni ed our request for this BDR, so at
present, this BDRis not going to go forward. |It's
certainly a no harmino foul. |If the school district
wanted to conme to us, we would sinply say, you know, "You
could go to a third party. You could contract to a third
party, or we can contract to a third party if you want us

to. So this was -- it's not really a negative that this
isn't noving forward.

Bill Draft Request No. 4, we asked for this
in the |ast session. CQur facility group perforns
i nspections and reports those findings. Those reports
are used for devel opnent of future CIP deferred
mai nt enance requests. There's a requirenment that the
Division inspect UNR and UNLV. Interestingly, it's not
NSHE properties. It's just UNR and UNLV. The Division
has never done that. W don't have the staff to do that,
and so the proposed BDR del etes the references to UNR and

UNLV.

The Bill Draft Request No. 5, which | think
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there's quite a bit of excitenent about this one -- our
prof essi onal services agreenents need to go to the Board
of Exam ners for approval. Their lead tinme on their
neetings is alnost two nonths to get on the agenda, which
for the agreenents is, you know, requires sone planning
ahead, but it's not inpossible. Wen you have

ci rcunst ances, you cone up to unknowns in the field, and
you need to do a endorsenent to an existing agreenent,
and you're trying to coordinate all of that with getting
things noving in the field and getting the anendnent
approved at the BOE, we can run into sone trouble
timng-wse. And so this proposed BDR says that if you
have an anendnent to an existing agreenent that's already
been approved, you do not need to go to the BOE to get
approval on that. That will make things a | ot easier
here if that goes through.

Nunber 6 is currently, our building official
does not have the authority to issue permts to private
contractors, and in the | ast couple of years, we've had a
couple different instances where private contractors have
had to performwork on state | ands. And right now,
there's no way for us to coordinate that. W have to
find a state agency that can nore or |ess sponsor that
wor k, and then we issue the permt to that state agency.

And sonetinmes, that's really an artificial extra step
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because the state agency may or nmay not have anyt hing
really to do wth the work. And so this BDR woul d all ow
the building official to issue the permt directly to the
private contractor.

And No. 7 is really nore of a Buildings and
G ounds issue, but | wanted to include it in here so that
you know sone of what the Division is doing overall
Currently, the Capitol Police is funded through the rent
paynments that Buildings and Grounds received for state
agenci es that occupy Buil dings and G ounds buil di ngs.
The issue is Capitol Police uses their services for other
bui | di ngs besi des just B&G buil dings, and so what this
proposes is that that funding woul d be spread anong al
of those buildings that receive Capitol Police services.

CHAI R METCALF: They serve -- | interrupt --
t hey serve privatel y-owned governnent | eased buil di ngs.

ADM NI STRATOR NUNEZ: To a certain extent,
yes.

COUNSEL STEWART:  Yes.

CHAI R METCALF: Because they used to cone
around our building six tines a night.

COUNSEL STEWART:  Yes.

ADM NI STRATOR NUNEZ: And, you know, if
sonebody, whether it's a state-owned building or a | eased

buil ding, and there's issues, maybe, with theft of state
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property or whatever, they' Il investigate. The |oca
jurisdiction may investigate, but they wll also
i nvestigate.

COUNSEL STEWART: | have nothing further, if
anyone has any questions. Excuse nme, Cus.

CHAI R METCALF: Any questions fromthe Board?
Thank you for your presentation. This is not an action
item

COUNSEL STEWART: Correct. On, yes, it is.
|"msorry. Yes, it is. The recommendation --

CHAI R METCALF: Sorry.

COUNSEL STEWART: That's okay. | mssed it
too, M. Chairman. The recomendation fromstaff is that
t he Board approve staff's ongoing support of the proposed
BDRs with the exception of Bill Draft Request No. 3.

CHAI R METCALF: So we are |ooking for a
notion for what she said.

COUNSEL MENI CUCCI:  Susan, was this -- which
itemare we on? Eight?

COUNSEL STEWART: We're on Agenda Item No.

8. Yes.

COUNSEL MENI CUCCI: My agenda just says
updat e.

ADM NI STRATOR NUNEZ: They're under acti ons.

CHAI R METCALF: Action itemright here on the
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front page. No?

COUNSEL MENICUCCI: |'m nore concerned with
what the agenda said than the public.

M5. JOHNSTON:. It says "update," Susan.

COUNSEL STEWART: I'msorry? It does say
"updat e" ?

COUNSEL MENICUCCI: It just says "update" on
m ne.

ADM NI STRATOR NUNEZ: And under action item
it does say, "Mdttion to approve."

COUNSEL STEWART: Correct. It doesn't say
for possible action. GCkay. Well, then, we wll not ask
for -- well --

CHAI R METCALF: For what she said.

ADM NI STRATOR NUNEZ: Yes.

CHAI R METCALF: So you'll agendize it again?

COUNSEL STEWART: Jeff?

COUNSEL MENICUCCI: | think that no action
woul d be appropri ate.

COUNSEL STEWART: All right.

CHAI R METCALF: You'll bring it back in the
next neeting?

COUNSEL STEWART: | will, and | apol ogi ze for
t he conf usi on.

CHAI R METCALF: Ckay. Next itemis
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Ms. Garcia, the Building Oficial Report.

DEPUTY ADM NI STRATOR GARCI A:  Good nor ni ng.
Angel a Garcia, Deputy Admi nistrator for Conpliance and
Code Enforcenent. |'ve got an update on our B projects.
We have, on the second page, 18 B projects are currently
in plan review, and we've got 139 active fee permts
right now, collected about $1.1 million in pernmts and
plan review fees, and |'ve issued 17 certificates of
occupancy since March.

COUNSEL STEWART: | just wanted to ask a
gui ck question. Susan Stewart, for the record. Does
everyone understand what the B permts are? Perhaps you
shoul d explain what --

ADM NI STRATOR GARCI A:  (Ckay.

COUNSEL STEWART: -- exactly you're talking
about when you say they're B permts.

DEPUTY ADM NI STRATOR GARCIA:  All right. So
we have -- the B permts are nore like -- they' re where
agencies will not go through a CIP process or
prof essi onal services. The agencies, they will cone up
with the noney and maybe build a building or additions or
i nprovenents, so it's run directly through the buil ding
departnment and nore |like a local jurisdiction would run.
So they apply for a permt, submt plans directly to ne

for review, and then inspectors wll go out and do the
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i nspections as schedul ed.

ADM NI STRATOR NUNEZ: This woul d be like a
dormat UNR, let's say, or at UNLV, funded by student
fees?

MEMBER CATES: For WIdlife, Parks.

ADM NI STRATOR NUNEZ: For Wl dlife, yes.

They conme in and if it requires a building permt, this
is where they cone.

MEMBER CATES: Thanks for clarifying.

DEPUTY ADM NI STRATOR GARCI A:  Sorry about
that. Junp right in there.

COUNSEL STEWART: | just wanted to make sure.

MEMBER CATES: B permts? Isn't that
Departnment of Ag?

DEPUTY ADM NI STRATOR GARCIA: W call themB
permts because that's the nunber -- that's our nunbering
system so everything in those permt nunbers includes a
B.

MEMBER CATES:. Thank you.

ADM NI STRATOR GARCI A:  And that includes the
annual permts. They're simlar. Agencies wll apply
for an annual permt for smaller projects, and it saves
themtinme in the plan review process. They are not
required to submt plans for review and go through the

whol e process, so they will give the plans to the
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i nspector on site, and they'll do the review as if
they're doing the inspection. So it saves thema | ot of
time on smaller projects.

CHAI R METCALF: And maybe you can expl ain
where the $1.179 mllion goes.

ADM NI STRATOR GARCI A: So that goes to our
costs for plan review and i nspection services.

CHAI R METCALF: And it goes into the State
Public Works Divi sion.

ADM NI STRATOR NUNEZ: Yes. Well, sonme of it
does. Sone of it -- sone of the larger projects that are
out sourced for plan checking.

CHAI R METCALF: So it mght go to pay
third-party inspections al so.

ADM NI STRATOR NUNEZ: And so pl an checki ng,
typically, lately we have not been outsourcing. So then
when our inspectors go out, they charge by the hour, and
these are the fees that pay for that.

MEMBER WALKER: While we're on that, | guess
this is an Evan Dale question. Wth the fees we col |l ect
and the expenses, how are they -- are they proportional ?

ADM NI STRATOR NUNEZ: We nonitor that on a
yearly basis, and we want to nmake sure that we're not --
obviously not running in the red, but if we're running

slightly in the black or close to cost, we usually -- and
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we don't adjust if we found that, for instance, we were
runni ng way over or way under, we would then nake,

t hrough the reg process because it would require a
regul ati on, then we would anend the fees that are
currently in the regs to adjust for that.

Angel a and | had some di scussions here
recently because the smaller project, particularly those
in renote areas, there is just no -- they don't pay for
t hensel ves. They get subsidized by the other projects
that are in the netropolitan areas and those that are
| arger, and her thought was well, maybe that should be
adjusted. M recommendation to her was let's not adjust
t hem because if -- especially on the smaller projects.
Sone fol ks may, because of cost, may not be wanting to
come and go through the process of getting plan checked
and inspection if the fees are --

DEPUTY ADM NI STRATOR CHIM TS:  Onerous.

ADM NI STRATOR NUNEZ: -- onerous to them on
the smaller projects. One of the things that we do to
avoid that, obviously, is the annual permt. But not al
agencies can qualify for that. So ny thinking is, you
know, and then you get into the issue well, those that
are renote, like in Ely or El ko, whatever, you know, how
do you conpensate for that? Because that requires a

certain amount of travel. So it just conplicates the
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heck out of the whole thing. So in ny opinion, it's best
to just -- as long as the overall at the end of the year
we' re runni ng about even, we leave it alone, and that's
what we've done at this for now, for this biennium If
you want to add anything to that --

ADM NI STRATOR GARCI A:  No, that covered it.

ADM NI STRATOR NUNEZ: -- feel free to add
anything. But yeah, we've had discussions, quite a few
di scussions on this nmatter.

ADM NI STRATOR GARCI A:  So beginning in July,
we're going to start replacing our outdated permt
storage systemw th a new Wb-based system |It's going
to allow better access for contractors and inspection
staff to view the current status of the requests and the
results of the inspections. The programallows sharing
of docunments and photos for attachnments that wll help in
communi cati on between the contractors and inspection
staff, and the inspectors will get accurate inspection
requests, so the permt nunber is going to be correct,
the address will be correct. And right now, there's no
way to verify that until we get the request. So the
systemw || catch any errors, and they can be corrected
before it's sent out, so it will make us nore efficient.

It's going to also track failed inspections,

partial inspections. It wll flag those so when an
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i nspector arrives on site, he can pull up all of that
information on the job right there imediately instead of
di ggi ng through his paper files and dependi ng on the
paper inspection requests, so it will be nore accurate.
We can al so track our inspection hours spent on the
annual permts because right now, that's done manually.
Kat hy's got to go through and add everything up and
invoice it. So this will assist her in tracking those
hours when we invoice for the annuals.

I nspection staff -- I've hired three new
i nspectors, two for the south portion of the state and
one up north, and the announcenent actually was posted on
Wednesday for a vacancy that will occur when Fred Rohmin
the south retires, so we're covered there.

CHAI R METCALF: Thank you. Are there any
guestions?

COUNSEL STEWART: Susan Stewart, for the
record. If I may, Chairman. | just wanted to add to
Ms. Garcia's report that she and | are both working on
updating the building official fornms, procedures and
policies, and to say that it's an el ephant is an
understatenent, but we are, you know, as the saying goes,
we're eating it one bite at a time, and we're j ust
ticking themoff. She's literally going down the Iist,

and so | think that will, along wth the introduction of
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the new software to track the inspections, we're | ooking
at the whol e procedure to nake sure that it's updated and
wor ki ng.

DEPUTY ADM NI STRATOR CHIM TS: They' re not
really ticking anybody off though.

CHAI R METCALF: Thank you very nuch.

ADM NI STRATOR GARCI A:  Thank you.

ADM NI STRATOR NUNEZ: Thank you, Angel a.

CHAI R METCALF: Next on the agenda is Item
No. 10, report on DocuSi gn, electronic subm ssion of
contractor qualifications.

ADM NI STRATOR NUNEZ: Susan actually prepared
this report. D d you want to report on this, or do you
want me to do it?

COUNSEL STEWART: (@us is going to prepare and
di scuss this, M. Chairnman.

ADM NI STRATOR NUNEZ: Senate Bill 236
required state agencies to basically nmake all
adm nistrative forns el ectronically and downl oadabl e and
fillable online and basically submtted online. This was
not wth a -- the Legislature did not provide for a
budget to take care of these things and all ow agencies to
cone in and get a waiver. W did get a waiver on this
mat ter.

However, we've been following up on this
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matter, and one of the things that we | ooked at was the
Department of Transportation, which was using DocuSign to
manage all of their contracts electronically. W are
wor king with DocuSign. Now we've proceeded to get our
contractors' qualification applications online. W are
basically alnost there to go live with both the
contractor's qualification for |ess than $100, 000 and
over $100, 000.

We' Il be charged -- the charges are going to
be approximately $3 per application that is processed.
We typically process around 300 a year. There is around
350 contractors here, so currently, what we've decided is
that we're going to fund that ourselves internally. W
may want to look at that in the future to see if we want
to charge -- in the past to date, we' ve been
prequal i fying contractors since shortly after | got here
15 years ago, and we've never charged for those services,
so as a Board, we'd like to look at that in the future as
a policy of the Board. W could |ook at that in the
future. But we thought for now for $3 per application,
based on the anount of staff tinme that we spend in
actually review ng and going through the qualification
process, is a very small anount.

MEMBER CATES. Sorry. How nmany applications

per year, did you say?
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ADM NI STRATOR NUNEZ: We'll do up to 300. W
have 300 -- we'll have on our |ist at any one tine around
350 qualified contractors. Their qualifications is for
two years. And between requalifying and new contractors
comng in, we'll process close to 300 a year. But the
staff tine to do that is nore costly than the $3 per
application. So for now, we're internally going to fund
that qualifications process.

W' re al so | ooking next to do the sane for
contracts and/or both A contracts and construction
contracts, to do themall electronically through
DocuSi gn. And perhaps a |ot of you, maybe if you've done
any current -- lately any real estate transactions, |'m
sure you probably have | ooked at or are famliar with
this type of activity and naybe even docked through
DocuSi gn perhaps to do this type of transaction. So it
seens |like that's the future.

Certainly, fromour perspective, | think it
will not only take care of the legislative requirenent,
but | think in the future, it will be the best way to go
to be nore cost-effective, streamined, and help us even
internally here because it's not like, for instance, with
contractors' prequalification, it's not just for themto
be able to submt it electronically, but what we've done,

we' ve basically continued that process in-house for our
CAPI TOL REPORTERS (775) 882-5322

78






© 00 N oo o B~ w N P

N NN N NN R R R R R R R R R R
g A W N P O © 00 N o O A W N kB O

own busi ness process in-house to get the review done and
get themprequalified. W're also going to be doing that
t hrough DocuSign. So that process will be able to do all
of that electronically and automatically and distribute
this, for instance, as soon as the qualification cones
in, the person that receives that, there is a certain
amount of work that she does and attaches her work to
that and then sends it to the Qualification Commttee.
She'll be able to do that online, attach her work to the
gualification, and imedi ately send it to the
Qualification Commttee, all of themat the same tine
electronically. | think it will inprove and expedite
that area. So just this is again, no action required,
just for your information so you know what we're doi ng.
We should, like | said, we should be going live here
within a nonth wwth both of the qualifications.

CHAI R METCALF: | knowit's a little off
topic, but did you go any further to revi ew Bl uebeanf

ADM NI STRATOR NUNEZ: Yes, we've | ooked at
that. Yes. W started |ooking at it, M. Chairnman, and
right now, what we're doing for our, you know, basically
i nformati on managenent system on our construction
project, at this point with a few that we're doing right
now - -

DEPUTY ADM NI STRATOR CHHM TS: DW.
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ADM NI STRATOR NUNEZ: -- is the contractors
that we're dealing with, they're nore than willing to
give us, basically, usually three to five seats that we
woul d need for the architect, for our PM for our
inspector and to be able to use the systemthat they
currently have and are currently using for
conmuni cati ons.

And the main thing is that we want to nake
sure that at the end of the day and on a nonthly basis,
we capture the data and we keep the data. And that's
inmportant for us to keep it, own it, and have it here for
us, so that's what we're doing right now Chris, you
wanted to --

DEPUTY ADM NI STRATOR CHHM TS: Yes. Chris
Chimts, for the record. On the DW, we're using
Bl uebeam I nspectors have the tablets.

ADM NI STRATOR NUNEZ: And that's a result of
the contractors using Bluebeam so it is very popular.

CHAI R METCALF: Do they like it?

DEPUTY ADM NI STRATOR CHIM TS: Yeah, they do.

CHAIR METCALF: | love it.

DEPUTY ADM NI STRATOR CHHM TS: The ol d
nonitors fromthe roomhere were noved down there because
that's the as-builts. 1t's right there on the big

conput er screen.
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CHAI R METCALF: Yeah, | don't kill a tree
anynore. Everything is on the nonitor. Done.

DEPUTY ADM NI STRATOR CHHM TS: We junped on
that after you suggested it.

CHAI R METCALF: Well, everyone is going to

ADM NI STRATOR NUNEZ: Yeah. In this case
here with DW, it just happens that that's what that
contractor uses, so it just fell right intoit. And like
| said, it's a nice part of the programto use it because
our PMIlikes it, the architect likes it, our inspector,
just very easy to use.

CHAI R METCALF: Yeah, you can do a quick
t akeof f.

ADM NI STRATOR GARCI A:  Yeah. They like it a
| ot .

CHAI R METCALF:  Ckay.

MEMBER CATES: | have a corment. 1'd like to
appl aud the Division for going down this route and gi ving
contractors the opportunity to apply online. | would say
that you nentioned the possibility nmaybe of charging the
contractors in the future for doing this. | just want to
make a statenent. Fromny own perspective, |'m
phi | osophi cally opposed to that kind of approach.

|'"ve seen a |l ot of times where governnents
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set up these types of systens and they pass through to
the custoner and call it a convenience fee or a
processing fee, and | think when you' re doi ng sonething
that benefits the state agency as nuch as it does the
public and the business community that you shoul dn't
create an additive cost to them for doing sonething that
makes you nore efficient. Just a comment.

ADM NI STRATOR NUNEZ: Sounds good.

MEMBER CATES: It should be normal operating
costs. And when | was at Wldlife, I was working on
elimnating the conveni ence fees that were being charged
there as well but didn't quite conplete that project
before | left.

CHAI R METCALF: Thank you. Any further
guestions? Thank you. Next is the Agenda Item 11, the
Adm nistrator's Report on Agency Activities. And then |
say, after this, we're going into closed session, maybe
take a little break.

COUNSEL STEWART:  Sure.

ADM NI STRATOR NUNEZ: Besides what you've
heard so far, actually, today we've been working on,

M. Chairman, we obviously are in the budget process. W
have five budget accounts. W' re noving, working on
t hose -- through those. The BDRs that Susan just went

over, we've been working on those and getting those noved
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forward, working with the staff on the next CIP

As you know, 620 projects for 14 PMs to
devel op and do in the anpbunt of time is a challenge, and
| think that the nunber of projects will decrease. Last
week, in the | ast couple of weeks, |I've sat down with
staff because sonme of these agencies, what they do is
they go to the facility condition analysis which | ooks at
projects for the next ten years, and they just grab
everything and have a tendency to grab whatever through a
certain nunber of themand just throwthemin as a
request, and sone of themare things that are -- they're
obvious that are not immedi ately needed.

So I've sat down, took -- we've been taking
sone time and actually doing sonme prioritizing on our own
as to what -- some of these projects that we want to | ook
at seriously or sonme of themthat we feel that nost
likely, they're going to have to wait and concentrate on
those that are nost likely to be approved or even not
approved, but needed, obviously needed. And it's usually
a good -- at l|least a good 10 percent of these projects
will fall off. And |I've actually contacted sone of the
agencies that submtted these projects and | said,
"Here's how | feel about this particular request, and |
t hi nk that can be sonething that can wait for sure.”

They concur, and we nove forward.
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And al so through some of the -- in going with
other activities, attending the NSHE tours and | earning a
bit nore about what their requests are and what their
priorities are and being able to feed that back to the
staff on the CIP, hopefully it's helping prioritize their
efforts a little nore on the ones that nost |likely wll
nove forward or necessarily nove forward, may keep going
back and noving forward, but that are very seriously
needed and shoul d be funded at this point.

Those NSHE tours, by the way, typically, the
systemoffice conmes along, LCB Fiscal cones along, the
Governor's office of finance conmes al ong, and Public
Wr ks comes along on those. W' ve conpleted all of them
except June 7th, we still have TMCC and Great Basin
Coll ege, so that will be comng up in the next couple of
weeks. We're happy to report that we've issued a notice
to proceed on the Hotel College. It took sone doing
there at the end to get that final plan check and
approval all the way through with Angel a's help.

CHAI R METCALF: Who is the contractor?

ADM NI STRATOR NUNEZ: That's MCart hy.

CHAI R METCALF:  Ckay.

ADM NI STRATOR NUNEZ: It is on budget and on
schedul e.

CHAI R METCALF: Cood.
CAPI TOL REPORTERS (775) 882-5322
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ADM NI STRATOR NUNEZ: And the other one, t
| arge project that we're doing, the Sahara DW, is
currently 30 days ahead of schedul e and novi ng forward
along very well .

MEMBER TI BERTI: Who is the contractor on
t hat ?

ADM NI STRATOR NUNEZ: That's Core. Core i
the contractor on the East Sahara DW.

MR, TIBERTI: What's the budget on the hot
adm ni stration buil di ng?

ADM NI STRATOR NUNEZ: The hotel, the
construction budget actually was 44? 427

DEPUTY ADM NI STRATOR CHHM TS:  42.

ADM NI STRATOR NUNEZ: Was $42 nillion, and
the GNP cane in just below that.

DEPUTY ADM NI STRATOR CHHM TS:  $700, 000.

ADM NI STRATOR NUNEZ: Chris just inforned
$700,000. | was going to say half a mllion, but Chri
said $700,000, just under the $42 million budget.

MR. TIBERTI: Thank you.

he

S

e

ne

S

CHAIR METCALF: Did Harrah's give their $25

mllion to that?

ADM NI STRATOR NUNEZ: There's quite a numnber

of donors on that project, and not all of themare --

way that the noney is being received, not all of is it
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bei ng donated upfront.

CHAIR METCALF: Did Harrah's pull their $25

mllion?

ADM NI STRATOR NUNEZ: Well, on the hotel
col l ege, yeah. I'msorry. Fromwhen the project
started, yes. They're still providing -- they're stil
one of the donors, but it's anong many, | believe.

There's quite a few The noney is not coming in al
upfront, so what the Nevada System of Hi gher Education is
doing is they're basically financing their share, and as
t he donor noney cones in, then they'll be paying off the
financing that they're doing for the funds that are not
comng in upfront.

That financing is being handl ed sort of like
a -- nodifferent than a construction |oan where you do
draws. They didn't want to just -- typically, we ask
themfor all of the noney to be on our coffers before we
sign a construction contract, but we have authority on
t hat construction | oan, and we can nake wthdrawal s, so
we're working through that. It saves thema | ot of noney
and interest by not having to put all of the noney on the
state account, so that's how that's being done.

CHAIR METCALF: Is that it?

ADM NI STRATOR NUNEZ: That's it unless you

have any questi ons.
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CHAI R METCALF: Thank you. Next is a closed
session, Agenda Item No. 12. This agenda itemw ||l be a
closed |l egal briefing by Construction Law Counsel
regarding the false claimlawsuit entitled United States,
et al. and all of that other stuff. Basically, J-M Eagle
and Fornpsa Corporation case. No action wll be taken
during this agenda. So everyone has to | eave, basically.

COUNSEL STEWART: Yeah. Did you want to take
a break?

CHAI R METCALF: | think we'll take a
five-m nute break

COUNSEL STEWART: So ny understanding is --
should we take a break and then a notion to go into
cl osed session? |Is that okay?

COUNSEL MENICUCCl: | think that woul d be
appropri ate.

COUNSEL STEWART: kay. So five mnutes? 1Is
t hat okay?

CHAIR METCALF: Sure. So |I'm 1l ooking for a
notion to go to closed session.

MEMBER WALKER: | nake a notion we go into
cl osed session to review Agenda Item No. 12. Menber
Wl ker .

MEMBER CATES: Second.

CHAI R METCALF: Mved and seconded. All of
CAPI TOL REPORTERS (775) 882-5322
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those in favor, signify by saying aye.
THE BOARD: Aye.
CHAI R METCALF: Qpposed?
(Recess was taken.)
(A cl osed session was held.)
10:43 A M

- 00o0-

CHAI R METCALF: Return to open session.
Agenda Item No. 13, discussion regarding the closed
sessi on.

COUNSEL STEWART: M. Chairman, Susan
Stewart, for the record. This agenda itemis just to
make clear in open session that the cl osed session was
informational only, and there's no Board action to take
as a result of the closed session.

CHAI R METCALF: Ckay. Next agenda itemfor
possi bl e action: Board comment and di scussion. Menber
Ti berti ?

MEMBER TI BERTI: | have not hi ng.

CHAI R METCALF: Menber \al ker?

MEMBER WALKER: Yes, | have sonething, but
|'ve forgot what it is. You nentioned we have to refer
toit, and it refers to Chris's part of the deferred

mai nt enance, that we want the deferred nai ntenance on the
CAPI TOL REPORTERS (775) 882-5322
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agenda.

CHAI R METCALF: Well, we just -- and
Ms. Stewart said it will just continue to go on the
agenda.

MEMBER WALKER: And here, | would coment of
what we started two years ago. |It's finally beginning to
get sone traction.

CHAI R METCALF: Okay. Menber Cates?

MEMBER CATES: Yes.

CHAI R METCALF: Do you have any conments?
This is your tine to say whatever you want.

MEMBER CATES: | don't have any conments.

CHAI R METCALF: kay. As the Board Chairman,
| agree with Menber Wal ker. That presentation was
exactly what we've been | ooking for, and I'msaying it
for Menber Cates because | don't nean to -- but you're
like the third admnistrator that's been here in the |ast
coupl e of years, so | hope the revol ving door is stuck
for a while.

MEMBER CATES: Me too. M too.

CHAI R METCALF: But this is, you know, as
bui l ders, as building owers, we all work in the private
sector and, you know, we came up with this because we
were just drinking out of a fire hose these | ast several

CIPs in the downtinme, and it was painfully evident that
CAPI TOL REPORTERS (775) 882-5322

89






© 00 N oo o B~ w N P

N NN N NN R R R R R R R R R R
g A W N P O © 00 N o O A W N kB O

we were spending the State's noney on parking |lot repairs
and HVAC unit replacenents. And then here we're sitting
with all of these other people that have buil dings they
want to build, and the public gets to go in them and we
just didn't have the noney. So that's it. Ckay.
Motion? Oh.

COUNSEL STEWART: | did have a question.
Susan Stewart, for the record. As far as timng goes for
t he next Board neeting, it seens to nme that -- would it
be val uable to have a neeting before we neet in August so
that we can report to the Board devel opnents on the
proposal ? It seens to ne it mght be hel pful to do that
before we get neeting with the agencies. It's just a
t hought and kind of a --

CHAI R METCALF: Kind of a pre CIP neeting?

COUNSEL STEWART: Well, and nore to see where
-- what the response is to the devel opnent of perhaps
sone type of deferred nmai ntenance fund and, you know - -

CHAI R METCALF: Could that change our track
on how we view the CI P presentations?

COUNSEL STEWART: Well, it mght be rel evant.

CHAI R METCALF: Yeah. We're hoping so.

COUNSEL STEWART: @us? Patrick? Wat do you
t hi nk?

MEMBER CATES: W could |look at that. |
CAPI TOL REPORTERS (775) 882-5322
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guess ny only caution is | don't know that we'll have any
definitive answers by then. | just don't know. | nean,
they're not -- they're waiting for econom c forecasts,
and right now, they're just kicking around ideas, and |
don't think we'll have a definitive direction unless it's
a definitive no.

CHAI R METCALF: Then you're going to get to
see what we've been seeing in spades.

ADM NI STRATOR NUNEZ: M. Chairman, CGus
Nunez, for the record. Wat we've done in the past at
t he August neeting when the agencies cone inis we've
invited both the Budget O fice and the treasurer's office
to cone and address the Board with respect to the anount
of funding that would be, is going to be available for
t he next biennium

And al so, as part of the beginning of that
neeting, we can also discuss with you or try to give you
an update if we have an update on where we're at with
respect to the discussion on the deferred mai ntenance
that we've discussed here earlier today and the direction
that we're going in. W can give you an update on that,
we can have the treasurer's office, so we can devote
maybe the first half hour of the neeting before the
presentations start to regular Board business and then go

right into the presentations right after that.
CAPI TOL REPORTERS (775) 882-5322
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CHAI R METCALF:  Ckay.

ADM NI STRATOR NUNEZ: Unl ess you want to neet
bef ore that.

CHAI R METCALF: | think we're fine. | think
we're fine with what Menber Cates said

ADM NI STRATOR NUNEZ: And then during the
nont h of Septenber, what we typically do, a week after
that presentation within nine, ten days, | typically cone
back with an overall recomrendation for you to start
del i berating fromand take off from and then we have the

nont h of Septenber to sort of settle that and then nove

on.
CHAI R METCALF: Looking for a notion to
adj ourn.
MEMBER WALKER:  Public comment.
CHAI R METCALF: Board conment.
MEMBER WALKER:  You're on the next one.
CHAI R METCALF: Onh, I'msorry. | thought --
COUNSEL MENI CUCCI: Ask if there's any public
conment .

CHAIR METCALF: Did | mss a page?
COUNSEL STEWART:  15.

ADM NI STRATOR NUNEZ: 15.

CHAI R METCALF: Onh, | did miss. Sorry.

Agenda Item No. 15, public coment. Not hearing any,
CAPI TOL REPORTERS (775) 882-5322
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notion to adjourn. | apologize. |1'malready at ny next
neet i ng.

MEMBER WALKER: Make a notion to adjourn.

MEMBER CATES: Second.

CHAI R METCALF: Moved and seconded. Al in
favor, signify by saying aye.

THE BOARD: Aye.

CHAI R VETCALF: Qpposed? The notion carries.

(The nmeeting concluded at 10:49 a.m)

- 00o0-

CAPI TOL REPORTERS (775) 882-5322

93






© 00 N oo o B~ w N P

N NN N NN R R R R R R R R R R
g A W N P O © 00 N o O A W N kB O

STATE OF NEVADA, )

)
CARSON CI TY. )

|, NI COLE ALEXANDER, Oficial Court Reporter for the
State of Nevada, State Public Wrks Division, do hereby
Certify:

That on the 20th day of My, 2016, | was
present at said neeting for the purpose of reporting in
verbati m stenotype notes the within-entitled public

neeti ng;

That the foregoing transcript, consisting of pages 1
t hrough 93, inclusive, includes a full, true and correct
transcription of ny stenotype notes of said public

neet i ng.

Dated at Carson City, Nevada, this 23rd day of
May, 2016.

NI COLE ALEXANDER, NV CCR #446

CAPI TOL REPORTERS (775) 882-5322
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          1      CARSON CITY, NEVADA, FRIDAY, MAY 20, 2016, 8:10 A.M.

                                         -o0o-

          2



          3



          4                CHAIR METCALF:  This is the time and place of



          5    the State Public Works Board meeting May 20th at 8:00



          6    a.m.  First order of business is roll call.



          7                MS. JOHNSTON:  Denesa Johnston.  Chairperson



          8    Tom Metcalf?



          9                CHAIR METCALF:  Here.



         10                MS. JOHNSTON:  Vice-chairperson Sean Stewart?



         11    Member Bruce Clutts?  Member Steven Kwon?  Member Tito



         12    Tiberti?



         13                MEMBER TIBERTI:  Present.



         14                MS. JOHNSTON:  Member Roy Walker?



         15                MEMBER WALKER:  Present.



         16                MS. JOHNSTON:  Member-Director Patrick Cates?



         17                MEMBER CATES:  Present.



         18                MS. JOHNSTON:  We have quorum.



         19                CHAIR METCALF:  Thank you very much.  At this



         20    time, I'd like to go to Agenda Item No. 2, public



         21    comment.  Public comments will be taken during this



         22    agenda item.  No action may be taken on a matter raised



         23    under this item until the matter is included on an agenda



         24    as an item on which action may be taken.  At the Chair's



         25    discretion, public comment may be limited to five minutes
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          1    per person.  Is there any public comment at this time?



          2    Yes, sir, please state your name.



          3                MR. CORRADO:  For the record, my name is Paul



          4    G. Corrado.  I'm a landscape architect and a city



          5    planner.  I live at 4100 Meadow Wood Road, Carson City,



          6    Nevada 89703.  And I'm here on a matter, and I've handed



          7    out, I believe Mr. -- the situation that I'd like the



          8    Board to consider at some future date, and that is the



          9    incompatibility of two land uses.



         10                If you go to the back page, you can see the



         11    problem, I think, quite clearly.  This is lay down area



         12    slash courtyard for the Marlette Lake area, and you can



         13    see that this is really an industrial use.  If you turn



         14    over that page on the back, you can see this photograph,



         15    and it shows, on the left-hand side, the equipment shed,



         16    and then in the back of -- and then all of this equipment



         17    associated.  And this is, right now, Q&D's NDOT contract,



         18    so it's going away.  All right?



         19                However, the use of the courtyard is not



         20    going away, and no matter what is there, because we're



         21    going to have follow-on projects in the area including,



         22    for instance, the pipeline that's going to be replaced at



         23    that particular location, and there's going to be some



         24    other work, I'm sure, in the future.  And so what I'd



         25    like to do is propose -- because I don't believe in
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          1    identifying a problem without proposing solutions to that



          2    problem, I'd like you to consider, and it's stated in



          3    here, two possible solutions; one a no-cost solution,



          4    which I believe is also the best solution because it



          5    eliminates the incompatibility associated with the land



          6    uses, but also the visual characteristics and the



          7    environmental impacts of both dust and noise on the



          8    people who literally live next door to this area.



          9                If you look at that first one, you'll see



         10    here a house.  The house next to that is for sale, and in



         11    talking to the Realtor there, they suggested that it is a



         12    problem for them to try to sell this house just because



         13    of the visuals.  Even though you can say, "Well, this is



         14    going away," people believe what they see.  And so that's



         15    going to, I think, impact them not just now, but in the



         16    future.



         17                Over to the right is -- if you go in here,



         18    and you can't see it well because I wanted to show you



         19    the use of the courtyard -- is a single-family detached



         20    residence which was converted from a real estate office



         21    there, and there's two school teachers who live in there,



         22    and they actually are impacted significantly by, you



         23    know, 150 yards of material there that when the wind



         24    blows, and here in Nevada, it blows, that the dust comes



         25    up.
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          1                Now, the two proposed solutions to this or



          2    possible solutions, and there are, of course, a number of



          3    others, many of which may be more beneficial to the



          4    actual land use in the area as well as just eliminating



          5    the problem, and that is number one, building a fence



          6    because the fence that was there for a number of years



          7    has been blown down, basically, and it's a long fence.



          8    It's, you know, at least along even one property, it's



          9    580 feet.  But you also have the incompatibility of a



         10    historical site right there on the corner, and a lot of



         11    money was spent by the State to make sure that that



         12    historic site was preserved, and I mean thousands and



         13    thousands of dollars, but it's been vacant for at least



         14    five years.  I think some of the issues may be associated



         15    with insulation, etcetera.  I'm not going to go into



         16    that, but I'm going to tell you that that is then, in my



         17    opinion, a possibility, an option for eliminating this



         18    incompatible land use issue.



         19                One of the things that could be done, of



         20    course, is rebuilding the fence, but to me, that's a



         21    stop-gap measure.  If that is indeed the least cost and



         22    the way somebody who makes the decisions wants to go, I



         23    would suggest, based upon my experience as a landscape



         24    architect -- and my father was a landscape contractor, so



         25    I know a little bit about that side of the business too,
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          1    that a six-foot redwood fence, and I suggested also how



          2    that fence would be constructed so it would be long-term.



          3                Secondly, a double row staggered of plant



          4    material, probably something evergreen so that we would



          5    get, you know, all of the seasonal business.  And in



          6    terms of money, because I also do volunteer work at



          7    prisons, I know -- and Stewart Camp every Wednesday



          8    night, I know that there are very capable people who



          9    could possibly give it the right design and someone who



         10    knew how to manage people, and there's enough contractors



         11    here to understand that that could be the labor portion



         12    of at least putting the fence up, and you could contract



         13    the row, the plant material by the Washoe Nursery down



         14    here, which is a state-run nursery, and mitigate both the



         15    impact to the existing residences as well as the historic



         16    site for that.  That's option one.



         17                Option two would be to -- this is dependent



         18    on where that line runs through there.  Option two could



         19    be simply to move all of that equipment that's -- and one



         20    piece isn't even, you know, put in that shed, up to



         21    Marlette Lake where it's actually used.  And yes, there



         22    would be maintenance issues, and then the office could be



         23    put in that historic building, and then that lot sold



         24    probably for anywhere from at least $100,000 to $150,000,



         25    in that area.  Depends, of course, on the easement that
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          1    would be associated with the pipe and where it runs and



          2    if there would be, you know, enough setbacks and all of



          3    that thing.



          4                Those are to me the two options that I



          5    personally believe would actually work; one, a no-cost



          6    option which everybody around here knows when we go to



          7    the Legislature, especially this next time, there's going



          8    to be a lot of people asking for money for a lot of



          9    different projects, and this could be made, I believe, to



         10    work, mitigate the entire situation forever because the



         11    land use wouldn't be there.  And if you have any



         12    questions because I know you've got an agenda, and I



         13    appreciate your time.



         14                CHAIRMAN METCALF:  Administrator Nunez?



         15                ADMINISTRATOR NUNEZ:  Oh, thank you,



         16    Mr. Chairman.  I don't know to what extent the Board may



         17    want to discuss this.  It's actually a B&G matter, which



         18    the Board does not oversee, but I'm sure, you know, I



         19    know that Tom Federici, the Deputy Administrator for B&G,



         20    has been discussing this matter with some of the property



         21    owners up there, and it's been pointed out, and as we



         22    speak, Q&D is actually demobbing from -- currently



         23    demobbing from the site.  They haven't given us a final



         24    date and time for when they will be completely out of



         25    there.  It was not actually anticipated that this, the
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          1    intensive of the use as it's currently being used, but



          2    with the moisture that we had this winter over by the



          3    Bellevue Bridge station area, it became a mud bowl down



          4    there, and they requested with B&G if they could use the



          5    yard just for a short-term basis.



          6                But anyhow, having said all of that, the



          7    comments made with respect to the fence and the screening



          8    is a very good idea that I know that we'll be pursuing,



          9    but the best thing to do would be just to refer the



         10    gentleman to Tom Federici, who's been Deputy



         11    Administrator, and continue to coordinate, which they are



         12    the ones -- B&G is the one that's going to be responsible



         13    for the maintenance of the yard and for taking care of



         14    this issue.



         15                So we certainly appreciate bringing it to our



         16    attention, and we apologize for the inconvenience it's



         17    been to the neighbors.  It's obvious just by looking at



         18    the pictures or just driving by that it's actually pretty



         19    intensive use that is going on there right now.  So



         20    hopefully it's being alleviated quickly here now, and



         21    we'll be out of there quickly.



         22                MR. CORRADO:  Yes.  My only problem is that



         23    we've got, you know, the pipe is going to be replaced in



         24    that area also, so there's going to be more construction



         25    in the area.  There's been -- and I'm just saying that





                            CAPITOL REPORTERS (775) 882-5322

                                     11

�









          1    this is not going away anytime soon.  It's a great area



          2    for that kind of staging, and everybody understands that



          3    and appreciates the project there.



          4                ADMINISTRATOR NUNEZ:  The demobbing -- and



          5    he's correct.  The demobbing of the pipe for the



          6    construction will be out of there.  However, there is a



          7    change order to the Q&D contract by DOT to replace the --



          8    actually, the siphon that goes underneath the highway,



          9    and they will be digging a -- they're going to jack and



         10    bore underneath the freeway, so there's going to be a --



         11    they're going to be digging next to the highway by --



         12    actually very close to the Marlette Lake House.



         13                They're going to be digging a jacking pit and



         14    then a receiving pit at the other end, 24-inch casing



         15    that's going to go through there.  But even though that's



         16    going to be going on, it will not be quite to the



         17    intensity that's going on there now.  But that siphon,



         18    DOT needs to upgrade that siphon to get that section of



         19    U.S. 395 to interstate standards so they can convert that



         20    then to I-580, and it helps them out with respect to



         21    federal funding in the future.  So they need to upgrade



         22    that facility that we have there to interstate standards,



         23    get it in the casing, which they then will meet those



         24    standards.  So they're going to actually relocate our



         25    site going through there.  And that is part of the
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          1    contract.  And you're correct.  That will be happening



          2    here in the future.



          3                I think that we will -- Tom and the operators



          4    of the water system there will be making sure that we



          5    keep, during that part of the work, we keep things there



          6    to a minimum and only relate it to the actual



          7    construction of the adjustment of the pipe, but I think



          8    the best way to do is to direct them to Tom Federici, the



          9    Deputy Administrator for B&G, and he can coordinate with



         10    them and look at -- continue to work with the neighbors



         11    with respect to a final solution there because it does



         12    need some work to get that area screened.



         13                CHAIR METCALF:  Okay.  Thank you.



         14                MR. CORRADO:  Thank you very much.  I



         15    appreciate it.



         16                COUNSEL STEWART:  Thank you.



         17                CHAIRMAN METCALF:  Is there any other further



         18    public comment?  Let's go to Agenda Item No. 3 for



         19    possible action:  acceptance and approval of the Public



         20    Works Board meeting minutes of October 2nd, 2015.



         21    Looking for a motion.



         22                MEMBER WALKER:  I'll make a motion.  I've



         23    read them and believe they're an accurate representation



         24    of the last meeting, so I'd move to approve.



         25                MEMBER CATES:  Second.
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          1                CHAIR METCALF:  Got a motion and a second.



          2    All of those in favor, signify by saying aye.



          3                THE BOARD:  Aye.



          4                CHAIRMAN METCALF:  Opposed?  The motion



          5    carries.  The following two agenda items are adoption



          6    hearings and will begin at approximately 8:05.  Item No.



          7    4.  Agenda Item No. 4 is for possible action:  discussion



          8    and action on the adoption of modifications to the Nevada



          9    Administrative Code 338 and 341.  Pursuant to NRS



         10    341.110, the Administrator recommends and the Board



         11    approves and adopts regulations for the professional



         12    services and code compliance sections of the State Public



         13    Works Division.  Without reading any further,



         14    Administrator Nunez?



         15                ADMINISTRATOR NUNEZ:  I'm going to have,



         16    Mr. Chairman, I'm going to have Susan handle this



         17    particular item.



         18                COUNSEL STEWART:  Good morning.  For the



         19    record, Susan Stewart, Deputy Attorney General,



         20    Construction Law Counsel for the State Public Works Board



         21    and Division.  And you'll recall, I think it was in



         22    October of last year, we had our workshop on some



         23    regulations, and this is the next step in adopting those



         24    regulations, and this is our formal adoption hearing, and



         25    notice of these agenda items was given separately to
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          1    comply with required statute.



          2                The Agenda Item No. 4 is adoption to the



          3    Nevada Administrative Code Sections 338 and 341, and you



          4    have some bullet points here.  Attached is the final



          5    draft version of R099-15, and in general, R099-15 does



          6    three things.  In the last session, AB 62 made several



          7    revisions to the law regarding veterans in the State of



          8    Nevada, and one of those that they made that impacts on



          9    the State Public Works Division is a preference for



         10    local-owned businesses that are operated by disabled



         11    veterans to get a 5 percent preference on Public Works



         12    projects that are under $100,000.



         13                The statute added an additional preference



         14    that said if the veteran has a disability in excess of 50



         15    percent -- and these are percentages that are designated



         16    by the Veterans Administration.  So if a veteran has a



         17    disability in excess of 50 percent, they may also apply



         18    for a 5 percent preference on public works projects that



         19    are over $100,000, but less than $250,000.



         20                The AB 62 also added a condition that the



         21    local business not only be owned by the veteran --



         22    disabled veteran, but that the preference be owned and



         23    operated.  They added that additional language.  And so



         24    what our regulation here does is simply revise our NAC



         25    338 so that it complies with AB 62.
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          1                The second thing that R099-15 does, as the



          2    Board may recall, as is part of our qualification



          3    process, we look at past performance of the subcontractor



          4    or prime contractor's work on public works projects.



          5    Part of that process includes a contractor evaluation.



          6    The proposed change eliminates the requirement that the



          7    State Public Works Division perform a contractor



          8    evaluation on projects that are less than $100,000.



          9    Those projects are typically smaller.  Not a lot of time



         10    is spent on those projects, and the amount of paperwork



         11    that's necessary doesn't really add any value to a look



         12    at the contractor's past performance.  So R099-15 deletes



         13    the requirement that a contractor's evaluation be



         14    performed on projects under $100,000.



         15                The last thing that R099-15 does is it



         16    expands the criteria relating to past performance to



         17    include more detailed information about an applicant's



         18    litigation history.  And what we're asking for now is --



         19    and this is related just to public works projects, is if



         20    you have been sued or you sued, is there a judgment?  Is



         21    there an administrative hearing?  We are asking for that



         22    information so that we have a complete picture.  Again,



         23    part of the applicants' past performance as to their



         24    litigation history.



         25                We have found in the past that just asking
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          1    for, "Have you ever had a judgment entered against you?"



          2    doesn't really give us the complete picture of



          3    applicant's past performance when it comes to their



          4    litigation history.  Those are the three items that are



          5    addressed in this regulation.  The recommendation from



          6    staff is to approve the regs as submitted.  Of course,



          7    the Board always has the discretion to modify what's been



          8    approved, and we would go to a -- we would go back to a



          9    workshop if that was the Board's desire.  And I'd open it



         10    up for any questions, Mr. Chairman.



         11                CHAIR METCALF:  Are there any questions from



         12    the Board members?  Member Walker?



         13                MEMBER WALKER:  The latter part, the



         14    judgment, the judgments are related to Public Works only?



         15                COUNSEL STEWART:  Correct.



         16                MEMBER WALKER:  And I just want to make sure



         17    that a residential contractor bidding Public Works, there



         18    is a lengthy tail of construction defects that follow



         19    residential construction that don't relate to the



         20    performance of the subcontractor.  They relate solely to



         21    the issuance of an insurance policy by the subcontractor.



         22    I would want to make sure that this language that is not



         23    inclusive to what the contractor would have to submit, is



         24    any of that history.



         25                COUNSEL STEWART:  Okay.  Thank you for the
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          1    question.  If I may, Mr. Chairman.  Susan Stewart, for



          2    the record.  We certainly were sensitive to that issue.



          3    Our concern is that contractors are coming to Public



          4    Works to be qualified for public works and understand



          5    the, shall we say, intricacies of contracting with public



          6    entities, and so this requirement is very clearly and



          7    expressly limited to a contractor's or subcontractor's



          8    past performance on public works only.



          9                MEMBER WALKER:  I see it says public works,



         10    but I just want to make sure that that is not included



         11    because that could be any residential project you work



         12    on, you're generally expecting a lawsuit.



         13                COUNSEL STEWART:  Right.  And to that point,



         14    it's that type of litigation, a construction defect



         15    litigation, that's not relevant to the purpose of our



         16    inquiry.



         17                MEMBER WALKER:  That's -- my question's been



         18    successfully answered.



         19                COUNSEL STEWART:  Thank you.



         20                CHAIR METCALF:  Are there any further Board



         21    comments?  Board Member Tiberti?



         22                MEMBER TIBERTI:  Well, I haven't read it as



         23    thoroughly as Roy Walker, for sure.



         24                CHAIR METCALF:  Nobody ever does.



         25                MEMBER TIBERTI:  Right.  I always have
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          1    concerns with these preferences and cutouts because they



          2    just keep expanding, and I'm not going to sit and start



          3    -- I'm a veteran, so I don't have a handicap.  I do,



          4    but they weren't done for that.  I just get worried that



          5    we get these things in and they ratchet up over 20 years,



          6    and you wonder how you get this onerous bag when you've



          7    got a state contractor's board that should be approving



          8    these people.  So I'm not against this.



          9                I just want to make a public comment that I



         10    worry if somebody looks back, I want to be on the record



         11    and say, you know, "I'm for this limited, but if it



         12    starts -- somebody goes later, it starts to become very



         13    -- I want to say it's easy for -- I've watched these



         14    things down here in Las Vegas, and we have all kind of



         15    preferences.  At the end of the day, you know, your wife



         16    owns the business.  She doesn't know the word business,



         17    and there's all kinds of things that go on that are --



         18    and I think Susan mentioned that in here, it says that



         19    you have to own this.  You've got to do this and that.



         20                I'm just hoping that we're doing something



         21    that's worthwhile here and not cumbersome and burdening



         22    this whole operation with a lot of preferences, not this



         23    specific one, but preferences in general.  So that's my



         24    comment.  I'm not going to go off and get off on a



         25    tangent, but I just want to make that for record so that
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          1    in the future, people can go back and say, "This is the



          2    slippery slope of, you know."



          3                CHAIRMAN METCALF:  Okay.  Thank you very



          4    much.  So what we're looking for now is an approval of



          5    the proposed regulations as read by Miss Stewart.



          6    Looking for a motion.



          7                MEMBER CATES:  I'll motion to approve.



          8                MEMBER WALKER:  I'll second.



          9                CHAIR METCALF:  We've a got a motion and a



         10    second.  All of those in favor, signify by saying aye.



         11                THE BOARD:  Aye.



         12                CHAIR METCALF:  Opposed?  The motion carries.



         13    Item No. 5, Agenda No. 5:  Discussion and administrator



         14    action on the adoption of Nevada Administrative Code 331.



         15    Pursuant to NRS 341.100, the Administrator adopts



         16    regulations governing Buildings and Grounds.



         17                ADMINISTRATOR NUNEZ:  Mr. Chairman, Gus



         18    Nunez, for the record.  Susan will start right, and I



         19    will conclude it.



         20                COUNSEL STEWART:  Thank you.  Again, for the



         21    record, Susan Stewart, Construction Law Counsel.  Members



         22    of the Board, I ask your indulgence for just a moment.



         23    What was read by the Chairman is that the administrator



         24    for the Public Works Division is actually the entity that



         25    approves regulations for Buildings and Grounds.  It must
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          1    be done in a public meeting.



          2                So to save staff, myself, from noticing and



          3    attending a separate meeting, I've added the B&G regs



          4    into the meeting.  This is not an item for the Board to



          5    take action on because Mr. Nunez is in fact the person



          6    that will approve these regs.  It just needs to be done



          7    in a public meeting.



          8                Very briefly for the record, again, the



          9    adoption hearing was noticed separately consistent with



         10    the requirements of statute.  These will be the adoption



         11    of Nevada Administrative Code for Section 331.  R098-15



         12    establishes the process for requesting non-state-owned/



         13    leased office space.  It requires approval from B&G



         14    before improvements or modifications are made to



         15    non-state-owned leased office space.  It requires a



         16    special use permit for any event and/or business before



         17    they can use a state building, grounds or property.  It



         18    establishes the process for requesting state-owned office



         19    space.  And lastly, it establishes certain requirements



         20    relating to the occupancy of state buildings.



         21                There was a workshop, again, in October of



         22    last year, where we solicited input on the proposed



         23    regulations, and there were no public comments.  And at



         24    this point, I would just ask Mr. Nunez to give his



         25    consent to the adoption of these regs in an open meeting,





                            CAPITOL REPORTERS (775) 882-5322

                                     21

�









          1    and we can move forward.



          2                ADMINISTRATOR NUNEZ:  That would be fine.



          3    Thank you, Susan.  What I'd like to do is basically ask



          4    if there's anyone here on this item that wishes to speak



          5    on this item.  We have one.



          6                MEMBER CATES:  I have a public comment



          7    knowing that we don't have authority to approve these.



          8    On Section 16, it says, "Any state building," paragraph



          9    3, "except for dogs used by law enforcement officers in



         10    the performance of their duties and as otherwise provided



         11    by law for service animals and service animals in



         12    training, animals are prohibited."



         13                I would ask that you consider providing some



         14    sort of exception with approval by the administrator, and



         15    the reason I ask that is my former employer was the



         16    Nevada Department of Wildlife, and they in fact do have



         17    animals that they use in the course of their business



         18    that wouldn't meet either the definition of law



         19    enforcement or service animals, one example being



         20    Karelian bear dogs that are used by the biologists for



         21    the aversive training for bears.  And they use other dogs



         22    as well.



         23                MEMBER WALKER:  Lion dogs.



         24                MEMBER CATES:  Yeah, exactly.  So that's



         25    probably a rare exception, but they would not be able to
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          1    conduct their normal business with this regulation as



          2    written, so I think there should be some little exception



          3    that the administrator could approve.



          4                COUNSEL STEWART:  For the record, Susan



          5    Stewart.  Patrick, what I would suggest is -- we have



          6    right now, "As otherwise provided by law for service



          7    animals," I'm on page 6 of the reg, bottom of the page,



          8    I'm sorry.  Section 16 sub 3, "Except for dogs used by



          9    law enforcement officers in the performance of their



         10    duties, and as otherwise provided by law or service



         11    animals and service animals in training, animals are



         12    prohibited."



         13                What I would propose is that I would just add



         14    another phrase that says, "Or as otherwise provided by



         15    law."  So that if there -- because I'm making the



         16    assumption that there is law that allows them to use



         17    animals for those purposes.  Would that address your



         18    concern?



         19                ADMINISTRATOR NUNEZ:  Or perhaps maybe on



         20    their line of work as required for their performance of



         21    their work.



         22                MEMBER CATES:  I'm not familiar with the



         23    specific statute that authorizes them to use animals in



         24    their work, but they have a policy that does.



         25                ADMINISTRATOR NUNEZ:  Policies.
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          1                COUNSEL STEWART:  Okay.



          2                MEMBER CATES:  So I'm not sure, "As otherwise



          3    provided by law" would cover it, I don't think.



          4                COUNSEL STEWART:  Okay.  So you're proposing



          5    -- well, maybe what I'll do -- what about this?  I'll



          6    put, "Or as otherwise provided by law, not connected to



          7    the service animals, or as approved by the director."



          8                MEMBER CATES:  Yeah, I think, "Or as approved



          9    by the administrator or the Division" would be



         10    sufficient.



         11                COUNSEL STEWART:  Okay.



         12                MEMBER CATES:  And then if there was some



         13    exception that made sense, it could be authorized.



         14                ADMINISTRATOR NUNEZ:  I would like to, just



         15    so that it's clear, just to make sure that it's related



         16    to whatever -- we've got to put a statement in here that



         17    we relate the use to -- that the animal or the dog would



         18    be -- it would be related to the performance of their



         19    work; to be used in the performance of their work or



         20    something along those lines so it's very clear as to the



         21    intent of what this -- if we're going to talk about



         22    granting exceptions, that always concerns me, a grant



         23    without any criteria being here.



         24                MEMBER CATES:  Right.



         25                ADMINISTRATOR NUNEZ:  I'd rather not even
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          1    have an exception.  I'd rather just say address that



          2    specific issue and have it in here so there is no



          3    discretion.  It's either allowed or not allowed.  To me,



          4    it would be best.



          5                MEMBER TIBERTI:  Mr. Chairman?



          6                CHAIR METCALF:  Yes.



          7                MEMBER TIBERTI:  I agree with Gus, and I was



          8    going to ask Susan.  Is it because this has been noticed



          9    in public that you can't add that specific thing Patrick



         10    Cates was talking about, that you just comma and spell



         11    out what he said, or is that -- you can't do that because



         12    you have to notice it now?  Or could you bring it back



         13    later and add it to it so -- I agree with Gus.  If it's



         14    open-ended, you're going to have people bringing in their



         15    dog, setting them on their desk, and he's going to be a



         16    bad guy if he doesn't approve it.



         17                COUNSEL STEWART:  I understand.



         18                MEMBER TIBERTI:  I don't know the rules,



         19    but --



         20                COUNSEL STEWART:  Shockingly, Tito, that has



         21    happened.



         22                ADMINISTRATOR NUNEZ:  It is happening.



         23                MEMBER TIBERTI:  Right.  I'd be in favor of



         24    doing whatever would take it there, add it later, come



         25    back and approve it, but make it specific that he was
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          1    referring to that particular unit, animal, and type of



          2    thing so that there is no discretion on Gus's or future



          3    people, and then it becomes a big harangue.



          4                COUNSEL STEWART:  Understood.  Understood.



          5    Tom?



          6                CHAIRMAN METCALF:  Why couldn't you just put



          7    in here, "Except for dogs used by state employees, law



          8    enforcement officers in the performance of their duties"?



          9                ADMINISTRATOR NUNEZ:  In the performance of



         10    their duties.



         11                COUNSEL STEWART:  Will that work?



         12                MEMBER CATES:  Yeah.



         13                COUNSEL STEWART:  Okay.  Except for dogs used



         14    by --



         15                CHAIR METCALF:  State employees, law



         16    enforcement officers in the performance of their duties.



         17                COUNSEL STEWART:  All right.



         18                CHAIR METCALF:  And they're going to train



         19    some dog to use staples or something; use the hole punch.



         20                COUNSEL STEWART:  Well, just for the record,



         21    we are all dog lovers here, and I have two of them at



         22    home, so okay.  Would that address your concern, Patrick?



         23                MEMBER CATES:  Yeah.  Absolutely.



         24                ADMINISTRATOR NUNEZ:  Do we need to be -- for



         25    this kind of change, do we need to come back to another
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          1    hearing, or can we move forward with adoption and move



          2    forward with the rest of the reg process?



          3                COUNSEL STEWART:  Well, what I would like you



          4    to do is to approve it with the state employee's



          5    language, and then I will circle back with LCB to see if



          6    they have concerns about this particular two-word change,



          7    and if they're okay, then we'll move to legislative



          8    approval.



          9                ADMINISTRATOR NUNEZ:  Okay.



         10                COUNSEL STEWART:  And if we need to re-notice



         11    it, we will do so.



         12                ADMINISTRATOR NUNEZ:  Okay.  Then we'll move



         13    forward with the adoption of these regs and forward over



         14    to LCB and then proceed with the reg process approval.



         15                COUNSEL STEWART:  Thank you.



         16                CHAIRMAN METCALF:  No action needed?



         17                ADMINISTRATOR NUNEZ:  No action needed.  We



         18    can move forward.



         19                CHAIRMAN METCALF:  Thank you very much.  Next



         20    is Agenda Item No. 6, update on 2017 Capital Improvement



         21    Program.  This will be Mr. Chimits.



         22                DEPUTY ADMINISTRATOR CHIMITS:  Chris Chimits,



         23    Deputy Administrator, for the record.  We thought what we



         24    would do is give the Board a sneak preview of what's



         25    going to land in your lap in August.  So with that, the
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          1    first page of this Section 6 is kind of a milestone



          2    schedule of what we're doing here.



          3                April 4th was the deadline for agencies to



          4    get their applications in to us, and for the most part,



          5    they all complied with that.  They had probably 98



          6    percent of everything in on April 4th.  Into this month,



          7    May, our staff completes its due diligence, which



          8    basically looks like field trips out to the agency,



          9    discussions with the people who ask for the project,



         10    developing a project cost estimate and a narrative which



         11    describes the scope of the work, justifies its existence,



         12    and provides any background information for each request



         13    as asked.



         14                At the end of June, we do a jury by peers



         15    here, and we've started it.  Actually, yesterday was the



         16    start of those things, and I'm finding those things



         17    profoundly useful and necessary.  It's a good time to



         18    challenge each other and question their judgment.  What



         19    are you doing?  Why did you do that?  Did you consider



         20    this?  And a lot of things, mostly cross-pollination type



         21    issues come up and get addressed through the jury



         22    process.  That's been working out well.



         23                End of July is the deadline we present --



         24    when we jury everything, then we'll put it to Gus's



         25    position, the administrators, to review and become
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          1    familiar with everything that's been submitted for this



          2    next CIP session.



          3                Then at the beginning of August, we meet with



          4    each of the directors of the agency, and that also, we've



          5    discovered, it's a very useful time for the director of



          6    each state agency to discover exactly what his staff



          7    requested and find out exactly what our staff did with



          8    it.  Sometimes we'll look at things and say, "That's not



          9    a good idea.  We have a better way to skin the cat," and



         10    that's an opportunity the first week of August for the



         11    director to get exactly up to speed with what was



         12    proposed, the response, and then have a final say on



         13    exactly what moves forward to this Board.  So we've found



         14    that's a good way to develop consensus, which is kind of



         15    a central part of our whole mission here.



         16                Then the end of August, that's when this



         17    Board gets busy.  You're going to have a couple of days



         18    there of time listening to each of the agencies come



         19    before you and do the best they can to bring tears to



         20    your eyes and convince you that their needs are the most



         21    important and the most compelling.



         22                By the end of September -- well, actually,



         23    before that, by the middle of September, the



         24    administrator forms a recommendation of prioritization



         25    that's kind of centered around budget numbers given to us
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          1    from the Budget Office.  The end of the month, September,



          2    we'll finish up the book and move it to the Governor's



          3    office.  And then in February, the session begins, and we



          4    move into a more of like a support, in support of the



          5    Governor's recommendation defending the projects and all



          6    of that before the Legislature.  So that's kind of an



          7    overview of the process and the schedule that we're in



          8    the middle of right now.



          9                If you turn the page, you'll see a little



         10    Excel table there that says, "Agency CIP request."  I'm



         11    going to ask you to look at this one instead.  And, Tito,



         12    hopefully Tammy's given you -- if you could pass that on.



         13    Thank you very much.  And, Gus, you have one already?



         14                ADMINISTRATOR NUNEZ:  Yes, I do.



         15                DEPUTY ADMINISTRATOR CHIMITS:  Tito, do you



         16    have -- it's a schedule that says, "State Public Works



         17    Division Capital Improvement Project Request Summary CIP



         18    Year 2005 Through CIP Year 2017 to Date"?



         19                MEMBER TIBERTI:  It says, "For the State of



         20    California.  One billion dollars on here."  Yes, I have



         21    it.



         22                DEPUTY ADMINISTRATOR CHIMITS:  Thank you for



         23    throwing me for a loop there.  In the table that you've



         24    got in your hands, the left-hand column says, "CIP year."



         25    It starts with the 2005 CIP, and it goes vertically down
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          1    to the 2017 CIP.  And the next column over, you'll see



          2    the number of projects requested.



          3                In 2005, for example, you'll see that there



          4    was 192 projects requested at this time on April 4th of



          5    that year.  And in 2007, they asked -- the agencies came



          6    up with 223 requests, and you can see on down the line in



          7    2015, 417 were requested.  This year, we received 620



          8    requests.  So in those years that we were eating rice and



          9    beans, things were piling up against the door.  That's



         10    what I'm trying to tell you.



         11                CHAIR METCALF:  Are we recommending 620



         12    projects at a million dollars each?



         13                DEPUTY ADMINISTRATOR CHIMITS:  We'll get to



         14    that, Chairman Metcalf.  The third column here, "Agency's



         15    estimate for request."  Now, when these estimates come to



         16    us, they have the agency's best shot at what they think



         17    it will be.  Again, in 2005, 192 requests they asked for.



         18    Using their number, it totaled $545 million.  So you can



         19    see going down the line, in 2015 -- I'm skipping over a



         20    few years here, you have them in front of you -- but



         21    their requests in 2015 total $284 million.  This year,



         22    their numbers total $619 million.  Okay?  That's using



         23    their figures.



         24                Now, the number of projects that are



         25    presented at the CIP Board Meeting, the one that I'm
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          1    talking about in August where it all lands in your lap,



          2    that's the next column here.  You can see, if you look at



          3    the first column, 223 projects for 2007.  You come



          4    across, it was reduced down to 201 projects by August.



          5    In 2015, it was 417 projects that were requested.  That



          6    got reduced down to 251 projects.  So what will happen in



          7    2017 is yet to be determined, but I'm just giving you



          8    kind of a projectile using past years.



          9                CHAIR METCALF:  The trend here looks like it



         10    will be over a billion dollars in actual costs.



         11                DEPUTY ADMINISTRATOR CHIMITS:  Doggone it.



         12    You're jumping ahead of me here.



         13                CHAIR METCALF:  Sorry.  You shouldn't make it



         14    so easy to read.



         15                COUNSEL STEWART:  You're stealing his



         16    thunder, Tom.



         17                DEPUTY ADMINISTRATOR CHIMITS:  Let's just get



         18    to the bottom line, and I'll shut up here.  The last



         19    column has Public Works estimate presented at the board



         20    meeting in August in dollars, and as Chairman Metcalf



         21    pointed out, if you do the math, which he already did in



         22    his head, the to-be-determined box down at the lower



         23    right-hand corner for 2017 is $1.2 billion.  Okay?  Now,



         24    that's just doing the, you know, equivalency.  What it



         25    really comes to, I don't know yet.  We'll know in August.
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          1    But I'm giving you a little bit of forewarning now.  So



          2    given the magnitude of that number, you ought to know.



          3                So with that, I'm going to hand out some more



          4    stuff.  I'm not going to ask you to look at it with me,



          5    but I do want you to see what's coming.  This is the --



          6    and Tito, again, you should have it.



          7                MEMBER TIBERTI:  Yes.



          8                DEPUTY ADMINISTRATOR CHIMITS:  These are



          9    11-by-17 copies.  The first one is a two-page version of



         10    the C projects, new construction.  The second is a



         11    13-page document of deferred maintenance.  So with that,



         12    I'm going to give you a list of what we are currently



         13    working on.



         14                CHAIRMAN METCALF:  You already did it.



         15                COUNSEL STEWART:  Well, Chairman, we did go



         16    back and look at the minutes from the last meeting to



         17    find out what you wanted us to do.



         18                DEPUTY ADMINISTRATOR CHIMITS:  Yeah, that's



         19    the next presentation.  We'll get to that.  So what you



         20    have here, the two-page document, C projects, the 13-page



         21    document is deferred maintenance.  If you look at the 13



         22    pages, you'll see that there's a considerable magnitude



         23    of deferred maintenance that's coming before you.  Again,



         24    it's really no different than what was done in '15, but



         25    just more of it.
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          1                CHAIR METCALF:  Because it's stacked up, like



          2    you said earlier.



          3                DEPUTY ADMINISTRATOR CHIMITS:  Yes, sir.



          4    Okay.  So that concludes my presentation on the 2017 CIP



          5    as it currently stands right now in our office.  With



          6    your permission, I'd like to move right into the next



          7    agenda item, 7, because it's very much germane to how we



          8    just finished.



          9                CHAIR METCALF:  Agenda Item No. 7, deferred



         10    maintenance report.



         11                MEMBER TIBERTI:  Mr. Chair?



         12                CHAIR METCALF:  Member Tiberti?



         13                MEMBER TIBERTI:  Before we move on, I see



         14    Carson City, Stewart Access Road.  Is that something to



         15    do with our Susan Stewart?  That just jumped out.



         16                CHAIR METCALF:  I won't say anything.



         17                COUNSEL STEWART:  Thank you, Mr. Chairman.



         18                MEMBER TIBERTI:  Congratulations, Stewart,



         19    Susan.  I'm sorry.



         20                COUNSEL STEWART:  You couldn't resist.



         21                MEMBER TIBERTI:  No.



         22                CHAIRMAN METCALF:  Okay.  Mr. Chimits?



         23                DEPUTY ADMINISTRATOR CHIMITS:  Thank you.



         24    Chris Chimits, Deputy Administrator.  If you turn to Tab



         25    7 where it says, "Other states funding deferred
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          1    maintenance on existing capital assets."  It starts with



          2    Utah and goes on to Idaho, Oregon, California.  The



          3    second page is where I'd like you to start.  Not the



          4    first page.  Right at the top, it says Nevada there, and



          5    you'll see that Nevada currently owns 9 and a half



          6    billion square feet of buildings, excuse me, 9 and a half



          7    million square feet of buildings worth approximately $3



          8    billion, $2.9 billion.



          9                Those figures, which are important here as we



         10    compare other states, those exclude the Legislature



         11    properties, NSHE, System of Higher Education, Department



         12    of Transportation and DEDR.  DEDR is not a big player in



         13    it, but DOT is somewhat significant, and NSHE has got



         14    more property than we do.  The next bullet item here, the



         15    state Legislature over the years, over the last ten



         16    years, the last five sessions, has funded an average of



         17    $44 million per biennium.  And if you boil that down,



         18    that's one and a half percent of our capital assets of



         19    state-owned property.  I want you to remember that when



         20    we get -- stick that in the file cabinet there for a



         21    minute because we're going to come back to that.



         22                There is no separate funding category for



         23    major capital improvements versus deferred maintenance in



         24    this state.  That's probably what irked this Board and



         25    prompted the request that we're reporting back to you
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          1    today on.  The funding generally comes from obligations,



          2    bonds or General Fund, and we don't really have a formula



          3    that's been developed or established for deferred



          4    maintenance.  However, NSHE has come up with a 2 percent



          5    figure as their formula to address deferred maintenance,



          6    but I would point out right in the same breath that the



          7    Board of Regents largely disregards it when they provide



          8    their prioritization to us.  For this year, they



          9    prioritized the FF&E for the hotel college, and then the



         10    second priority was a new engineering school up at UNR



         11    that had half donor money and half state money.  So



         12    that's Nevada.



         13                Let's go back to the first page where it says



         14    Utah.  Utah probably was the most useful information, so



         15    I'm not going to go through all of the information from



         16    each state -- you have that in your binder -- but Utah,



         17    interestingly enough, has about $11 billion worth of



         18    capital assets.  Their Legislature does have an



         19    established Reserve Fund which ranges from year to year,



         20    1.1 percent to 1.5 percent for deferred maintenance only.



         21    And that Reserve Fund is comprised of property and sales



         22    tax as well as some General Fund, but it's established in



         23    that state.  During the tough years, they sunk as low as



         24    1.1 percent.  In the good years, they got up towards 1.5



         25    and even a little above it.
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          1                Where they got that, interestingly enough, is



          2    from the Mormon Church, who owns more property than the



          3    State of Utah does.  The Mormon Church has a 2 percent



          4    figure they've established for deferred maintenance, and



          5    it actually, in some areas of older Mormon churches,



          6    ranges as high as 2.5 percent.  So the State visited the



          7    church, who had been doing it a little longer and kind of



          8    taking good care of the properties, if you've ever been



          9    into any of their churches, and so the State adopted a



         10    model that was similar to the Mormon Church.



         11                Oregon.  If you skip Idaho.  Idaho -- talking



         12    to Idaho, I cited each of my sources as we went through



         13    them, but Idaho told me, "Hey, give me a call when you



         14    guys come up with something."  So I'm not going to dwell



         15    much on Idaho, but Oregon was the most interesting but



         16    also the most elusive except for California here.  Oregon



         17    has a department of administration that serves as the



         18    state owner for buildings.  Here it is.  The second



         19    bullet item that, "The administration services maintains



         20    a depreciation account which charges each state agency on



         21    a per-square-foot basis per month to build a maintenance



         22    fund account that is utilized for deferred maintenance."



         23                Please don't ask me what it is, how much it



         24    is.  I tried like heck to get ahold of Jean Gabriel and



         25    Shannon Ryan.  They referred me to another gal who is in
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          1    charge of that who was more like CPA type, and I could



          2    not get ahold of that woman.  For about six weeks, I've



          3    been trying here.  There's some type of resentment



          4    against any state officials from Nevada because I was not



          5    able to get ahold of her, but I want to find out what



          6    they charge per square foot.  We think we know what it



          7    could be.  We can arrive at our own figure, but I wanted



          8    to know what Oregon dings each of their agencies per



          9    square foot per month to put together money for their



         10    deferred maintenance.  That's how they operate up there.



         11    So I thought that that was kind of interesting.



         12                If you could skip California in its entirety.



         13    I never got any calls back from any of them at any time.



         14                CHAIR METCALF:  Not a problem.



         15                DEPUTY ADMINISTRATOR CHIMITS:  Wyoming also



         16    has a funding formula for deferred maintenance that's



         17    based on square foot and then broken out by each state



         18    agency.  What they're currently doing right now is



         19    working on a plan to differentiate between the types of



         20    space to develop modifiers, knowing that lab spaces may



         21    be more maintenance intensive than work, storage or



         22    warehouse space.  They got the right idea, but they've



         23    developed -- they're discovering that they need to



         24    fine-tune it a little bit, and they're right in the



         25    process of their Legislature to doing that right now.
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          1                So really what we have here is states that



          2    kind of have something established that takes care of



          3    their maintenance.  There's one other state there -- let



          4    me go back -- find it here.  I think it was Idaho that --



          5    oh, once they build a building, they expect the agency to



          6    maintain it.  And let's see which that was.  Oh, it was



          7    Montana.  I have to go back and find it.  One of these



          8    states had the expectation that or the way they're



          9    structured right now is that once they build the building



         10    for the agency, the agency is required to maintain it.



         11    And what they mentioned there was that that's not working



         12    out so well, and they're working on a system, and they



         13    also asked me to call them back if we come up with



         14    anything.  It's in the writing here, but --



         15                COUNSEL STEWART:  It's here.  It's Montana,



         16    Chris.  You're right.



         17                DEPUTY CHIMITS:  Thank you.  So I'm not going



         18    to dwell much on Idaho and Montana.  What I want to do,



         19    though, is go to the next graph.  It's got the green and



         20    blue lines on it, if you could.  I've managed to offend



         21    Member Tiberti in some fashion.  Should I wait until he



         22    gets back?  I didn't realize when he left.



         23                MEMBER CATES:  He just walked out the door.



         24    He was bored with your presentation.



         25                ADMINISTRATOR NUNEZ:  I'm sure he'll be right
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          1    back.



          2                DEPUTY ADMINISTRATOR CHIMITS:  Thanks for



          3    ruining my self-esteem.



          4                MEMBER WALKER:  Can I ask him a question?



          5                CHAIR METCALF:  Should we wait?



          6                MEMBER WALKER:  He's probably going to walk



          7    right to these questions.  I don't think they're



          8    significant to Tiberti.



          9                DEPUTY ADMINISTRATOR CHIMITS:  Further



         10    damaging my self-esteem.



         11                MEMBER WALKER:  Wyoming -- Member Walker --



         12    would be -- the Wyoming for average capital construction



         13    is between $300 million to $550 million.  I would like to



         14    address that to Member Patrick.  That's the kind of dough



         15    we're looking for from the Governor's office to sink into



         16    this $1.2 billion in ask, so we have some work to do in



         17    restructuring.



         18                CHAIR METCALF:  There's something called



         19    natural gas in Wyoming.



         20                DEPUTY ADMINISTRATOR CHIMITS:  I was



         21    surprised at that.



         22                MEMBER WALKER:  And the way they gather their



         23    money, I don't see that.  In Nevada, we have our barite.



         24    We have other natural resources.  Tito is back.  Patrick,



         25    you've got the walking orders.
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          1                CHAIR METCALF:  The Walker orders.



          2                ADMINISTRATOR NUNEZ:  Mr. Chairman, if I may,



          3    I wanted to mention something to you for your



          4    consideration as we deliberate on this, and one of the --



          5    couple of things as far as takes from Chris's research on



          6    this matter, number one, is that in looking through here,



          7    it became apparent to me that deferred maintenance, a lot



          8    of this instance, deferred maintenance does not compete



          9    with capital improvements, new improvements.  Deferred



         10    maintenance has its own funding and at a certain level



         11    that the states feel that it is necessary to take care of



         12    their buildings, and that's completely separate from the



         13    new construction for basically new facilities that are



         14    needed to conduct the business of the State.



         15                And actually, to some extent, you know,



         16    Chris, our history here is that we only get one bag of



         17    money, and we have to make that work for deferred



         18    maintenance and capital costs.  So sometimes that the --



         19    historically, there's been some competition there with



         20    respect to what goes to capital, what goes to



         21    maintenance, and it's a problem.



         22                And I know that the Board's philosophy on



         23    this thing in the past has been, "Hey, you need to take



         24    care of what you've got before you build anything new."



         25    And then so then you get into -- which leads into the
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          1    fact that we get one bag of money, and then you get that



          2    struggle.  You have these needs.  For instance,



          3    particularly with corrections, when you need new housing



          4    units because the inmate population is going up, or you



          5    need a new mental health hospital because the population



          6    is going up, we basically, at that point, you don't have



          7    a choice.  You have to provide for that.  So the



          8    maintenance then at that point becomes secondary to --



          9                CHAIR METCALF:  Deferred.



         10                ADMINISTRATOR NUNEZ:  -- deferred maintenance



         11    becomes secondary, and that's because one is competing



         12    with the other.  So one of the things here that the



         13    Board, I think, the Board ought to look at is this issue



         14    of this one bag of money to take care of both.



         15                Perhaps the Board ought to maybe draft a



         16    policy that, okay, we should recommend to the State that



         17    you set aside this much money and whatever may be -- NSHE



         18    right now is using 2 percent.  We can come back and look



         19    at our backlog and give you some better idea.  I think



         20    probably for us, if you look at -- we've been -- we have



         21    been funding, as Chris went back and developed and found



         22    out, about 1 and a half percent.



         23                And in the last three sessions, what's



         24    happened is that the deferred maintenance was dollars



         25    that were available, and we target that even though it's
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          1    been increasing.  That's only been able to get us as far



          2    as taking care of what I consider essential facilities:



          3    corrections, hospital for HHS, and governing centers.



          4    And so by the time you get to folks like museums or



          5    parks, etcetera, we're out of money.  And it goes -- and



          6    right now for the last three sessions, that's become a



          7    pattern.



          8                And as you know, at the end of the last CIP



          9    process, we were contacted by the director from the DC&R,



         10    and he was very concerned that year after year after



         11    year, he continues to have these needs, and he was facing



         12    issues that some of these facilities were going to have



         13    to either close or partially close down some facilities



         14    because of a lack of maintenance dollars -- and I'm sure



         15    you recall those conversations -- which actually led to



         16    the Board asking us to start looking into more detail



         17    into this, into these maintenance issues.  So obviously,



         18    the 1 and a half percent is not working just based on



         19    what's been happening, so perhaps around 2, 2 and a half



         20    percent maybe.



         21                CHAIR METCALF:  Where does the 1 and a half



         22    percent come from?



         23                ADMINISTRATOR NUNEZ:  One and a half percent



         24    is where Chris figured here.  If you look at Chris's



         25    research, he said that in the recent past in the last ten
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          1    years, we've been averaging this average --



          2                CHAIR METCALF:  Point No. 2.



          3                ADMINISTRATOR NUNEZ:  -- $44 million, which



          4    equates to 1 and a half percent.  And it's obvious that



          5    the 1 and a half percent is not keeping up.



          6                CHAIR METCALF:  Well, look at Wyoming, bullet



          7    point No. 4.



          8                ADMINISTRATOR NUNEZ:  But those are two



          9    issues.  Number one, perhaps one of the -- at least from



         10    my perspective, what I read here, one of the things is



         11    obvious that perhaps deferred maintenance should not be



         12    competing with capital.  You know, you need certain



         13    facilities in order to run your business, and that should



         14    be funded.  You also need to take care of your facilities



         15    so that you can continue to operate.  And perhaps one



         16    should not compete with the other.



         17                The other one, the other issue would be what



         18    is the appropriate level of maintenance that we should be



         19    funding based on the current status of our facilities and



         20    recent history as moving forward for the near future.



         21    That's something that the Board could also consider just



         22    based on these facts, I think.



         23                CHAIR METCALF:  Mr. Chimits, you've got more



         24    to say, right?  Okay.



         25                DEPUTY ADMINISTRATOR CHIMITS:  Thank you,
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          1    Chairman.  Chris Chimits, Deputy Administrator.  If we



          2    could go back to just where it says Nevada just for a



          3    minute before we get to the graph, and I'll wrap up here.



          4    The point that I did not make before, and Gus alluded to



          5    it, where it says Nevada owns 9 and a half million square



          6    feet of buildings worth approximately $2.9 billion, that



          7    excludes NSHE, as I mentioned earlier.



          8                NSHE, if you were to include NSHE, which I



          9    did not do here, that would more than double it.  If you



         10    go from -- we would go to probably 6 and a half billion



         11    dollars or more with including their square footage in



         12    it.  The $44 million that's been funded as an average



         13    over the last ten years addresses NSHE's issues as well



         14    as ours.  So instead of really 1.5 percent, what Nevada's



         15    been averaging for ten years is less than three-quarters



         16    of a percent if you consider NSHE.



         17                Now, as I mentioned, the Board of Regents,



         18    their priorities are based on FTE, not on taking care of



         19    -- this Board has said, "We'll take care of what we own



         20    before we build new."  That board says, "We'll do what we



         21    need to do to increase FTE."  Well, new buildings do



         22    that.  Maintaining the old ones don't.  They also have a



         23    tough time getting donors to put their name, you know,



         24    IGT or Pennington or somebody, on a deferred maintenance



         25    project or repairing them.
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          1                CHAIR METCALF:  You know, here's your



          2    opportunity.



          3                ADMINISTRATOR NUNEZ:  And it's exactly why I



          4    don't want to cut -- it's exactly why I think that we



          5    shouldn't have deferred maintenance competing with



          6    capital improvements.  It should be completely separate.



          7    They're both needed, and they shouldn't be one competing



          8    with the other.



          9                CHAIR METCALF:  If I could make a comment,



         10    Member Cates, how long have you been here now in this



         11    Board?



         12                MEMBER CATES:  Seven, eight months.



         13                CHAIR METCALF:  Yeah.  And this started what,



         14    two years ago?



         15                ADMINISTRATOR NUNEZ:  Yeah.



         16                CHAIR METCALF:  We asked this question.  And



         17    most -- a lot of us have been on the Board for I think



         18    now going on eight years, and especially in the lean



         19    times, all we got were deferred maintenance requests



         20    because that's all we had the money for.  Then we started



         21    getting more and more projects requested, as this graph



         22    shows.  '11, '13, '15, now '17 is coming back up to where



         23    when we first got on the Board, I think we were at $800



         24    million in a biennium.  This is fun.  Well, then we



         25    actually had a Board chairman quit because he didn't want
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          1    to be a deferred maintenance board chairman.  The bottom



          2    line, right?



          3                COUNSEL STEWART:  He did.



          4                CHAIR METCALF:  And so what we asked



          5    administration to do was to analyze it.  I think so far,



          6    this is the best presentation we've had, Chris, so I want



          7    to thank you for that.  But looking at Wyoming, they said



          8    -- bullet point 4 -- formula results in a minimum of 1.5



          9    percent, which does not keep up with maintenance.  So if



         10    we're at .75 percent, well, do the math.  Two percent



         11    just barely keeps up with maintenance, and then they say



         12    2.5 to 3 percent results in a reduction of deferred



         13    maintenance.  Well, what's a reduction?  But the other



         14    thing is how do you get to a point where you've



         15    stabilized deferred maintenance requests when you weigh



         16    this pound of paper to this pound of paper?



         17                DEPUTY ADMINISTRATOR CHIMITS:  Yeah.



         18                CHAIR METCALF:  And this has got more dollars



         19    to it.



         20                DEPUTY ADMINISTRATOR CHIMITS:  Well, yeah.



         21    Well, Chris Chimits, Deputy Administrator, just to wrap



         22    up.  What you're seeing here is that I think that there's



         23    a need to develop a separation, as Gus said.  I think



         24    there's a need to look at at least 2 percent, if not more



         25    for a time until we can start reducing what's backed up
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          1    against the door.  I don't know that you keep it at 3



          2    percent forever, but you might look at 2 and a half



          3    percent for a while and then gradually --



          4                CHAIR METCALF:  Right.  Sliding scale.



          5                DEPUTY ADMINISTRATOR CHIMITS:  Yeah.  Okay.



          6    So just wanted to bring that up with NSHE.  If you could



          7    just look at the graph real quick, and then I'll finish.



          8    On the graph on the left-hand side is the amount of



          9    maintenance that was funded in the CIPs in millions of



         10    dollars.  Across the bottom is the year.  The green line



         11    is the $44 million, Chairman, that is averaged across the



         12    ten years.  That's the amount that the Legislature has



         13    funded.



         14                The blue line is what's interesting because



         15    it kind of shows human reaction, emotion to things.  If



         16    you look at 2007, which was the year you just referenced,



         17    the $800 million program when times were good, we were



         18    spending less than the average on deferred maintenance.



         19    We were at $40 million.  That plummeted to 2009, when we



         20    fell off the cliff to $22 million, and as you look at



         21    that $40 million figure and the $22 million figure in



         22    2007 and 2009, I want to point out that both of those



         23    were poached or robbed.  We swept quite a bit of money



         24    out of those two programs, and I don't remember exactly



         25    how much, but a lot was taken out.  Do you recall, Gus?
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          1                ADMINISTRATOR NUNEZ:  When we -- in '07, we



          2    had the $814 million CIP right off the bat.  We had a



          3    turndown in the economy, and there was about $197 million



          4    in cash at that point, and we gave back 180 of that



          5    190-some million, about $180 million that we gave back



          6    that was cash that was sitting in the CIP.



          7                DEPUTY ADMINISTRATOR CHIMITS:  And we did it



          8    again in '09.



          9                ADMINISTRATOR NUNEZ:  So that came down quite



         10    a bit.



         11                DEPUTY ADMINISTRATOR CHIMITS:  These numbers



         12    don't reflect that poaching, by the way, Gus.



         13                ADMINISTRATOR NUNEZ:  Yeah.  So some of the



         14    numbers that you see -- and we haven't had a chance to



         15    actually go back and look at the individual -- each



         16    individual project, say, "Okay.  How much cash was in



         17    there and was the cash taken out of that particular



         18    project?"  It's going to take a little bit of work to go



         19    back and look at all of that.



         20                But the other thing, I think, is you do have



         21    the $15 million HECC and SHECC and goes to deferred



         22    maintenance to NSHE, the Nevada System of Higher



         23    Education.  It's included in there.  The other thing that



         24    is included in here in those amounts is we get a decent



         25    amount of money from the federal government, both from
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          1    the Guard Bureau and from Veterans Services that goes



          2    into -- oh, the Highway Fund.



          3                COUNSEL STEWART:  And DMV.



          4                ADMINISTRATOR NUNEZ:  And the Highway Fund



          5    that goes into deferred maintenance for certain projects



          6    that qualify for that kind of funding.  So that's not all



          7    cash or bond.  Lately it's just been bond mostly that the



          8    State is putting into deferred maintenance.  There's



          9    other folks that contribute to that.  But it kind of



         10    gives you --



         11                CHAIR METCALF:  Well, this graph shows here



         12    how much we've bottlenecked and we've -- what did you



         13    say?  We shoved it forward or just kicking the can down



         14    the road.



         15                ADMINISTRATOR NUNEZ:  Deferred it.



         16                DEPUTY ADMINISTRATOR CHIMITS:  Yeah.  Chris



         17    Chimits, for the record.  In the tough years, you saw



         18    where we sunk down to $22 million and then $27 million.



         19    As we started, I think Gus is the one who rang the bell



         20    back in '11 that if we don't start doing something with



         21    deferred maintenance, we're going to have a problem that



         22    we won't be able to fix.  We're going to start shutting



         23    buildings down and turning away programs.  People are



         24    going to come to closed doors if we don't do something.



         25    I remember you saying that.
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          1                As a result, you can see it picked up to $65,



          2    64 and a half million dollars, $67 million.  So we



          3    finished last year at $67 million.  And I guess I would



          4    just leave you with the fact that there's 620 requests



          5    versus 400 from last year.



          6                CHAIR METCALF:  And how much of those are



          7    deferred maintenance?



          8                DEPUTY ADMINISTRATOR CHIMITS:  There's 13



          9    pages worth.



         10                CHAIR METCALF:  Yeah, and it's just going to



         11    get worse.



         12                DEPUTY ADMINISTRATOR CHIMITS:  I think for



         13    the next ten years, we'll be struggling to reduce the



         14    deferred maintenance.  If the Board and then other



         15    decision makers later on can come to a conclusion that



         16    there needs to be a separation so there's no competition



         17    for deferred maintenance dollars and establish a formula



         18    that can be a tradition in the Legislature, a policy, so



         19    to speak, I think there's a way out.  We just need to



         20    work on getting there.



         21                CHAIR METCALF:  And, Member Cates, we've



         22    already seen it in the presentations.  When you're here



         23    in August, you see the agencies come to us.  Parks and



         24    museums are pitiful.  I mean, they're sitting there with



         25    literally pictures of buildings that should be shuttered
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          1    and health hazards, too:  water intrusion, mold, you



          2    know, different things like that.



          3                I think a couple bienniums ago, we literally



          4    replaced the oldest air conditioner won the award or HVAC



          5    unit was 1974, and this was 2011.  So I don't know the



          6    answer is, but it seems like the information you have now



          7    given us -- well, I did have one question.  Did you ever



          8    think about talking to the GSA?  I mean, that might be



          9    the toughest once one to get ahold of, but I actually



         10    have some contacts in the regional office in San



         11    Francisco and then the regional offices in Denver that



         12    you could maybe get ahold of and see what they do with



         13    their owned buildings and with their leased buildings.



         14    I'm involved in them with their leased buildings.



         15                MEMBER WALKER:  Grant money.



         16                CHAIR METCALF:  No, they don't.  They're



         17    tough on their leased buildings.  I can attest to that.



         18    But I didn't know if maybe GSA might have a formula.



         19                DEPUTY ADMINISTRATOR CHIMITS:  I'd love to



         20    get the contact information.



         21                CHAIR METCALF:  Okay.  I could get it to you.



         22    But honestly, we took this on a couple of years ago not



         23    just to talk about it, but to maybe come up with a



         24    solution.  And I think maybe that's kind of -- I mean,



         25    obviously, we're not going to come up with the solution
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          1    here, but maybe the solution is writing a bill or having



          2    somebody author a bill that starts the ball rolling.



          3                MEMBER CATES:  Well, I have a question.  I



          4    agree that deferred maintenance shouldn't be competing



          5    with regular CIPs, that we need a different process.  I



          6    like the idea of including in the rent that we charge



          7    state agencies for state buildings, to use that to



          8    establish a fund for deferred maintenance.  Do you have a



          9    square foot dollar figure in mind that would get you to 2



         10    percent or 2 and a half percent?



         11                DEPUTY ADMINISTRATOR CHIMITS:  We could



         12    develop that.



         13                ADMINISTRATOR NUNEZ:  We have the information



         14    to come up with a square foot cost.



         15                CHAIR METCALF:  And, Member Cates, what we've



         16    also seen in the past -- and correct me if I'm wrong --



         17    is the state agencies will say, "Okay.  And I want this



         18    building, and I'm going to put this much money in for



         19    deferred maintenance," and then they swipe it out and put



         20    it in FTEs.  And then they dump the deferred maintenance



         21    on this Board.  Am I correct?



         22                DEPUTY ADMINISTRATOR CHIMITS:  Yes, sir.



         23                MEMBER TIBERTI:  Yes.



         24                MEMBER CATES:  I know this is an



         25    informational item, but I would encourage staff to take
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          1    this information and put it in a budget concept paper to



          2    perhaps include it in square foot leases for state



          3    buildings.  State agencies have a deadline to get the



          4    budget concept papers to the Governor's office, office of



          5    finance last week.  Based on this presentation, we may be



          6    able to submit that and at least have it as a placeholder



          7    and have conversations with the Governor's Finance



          8    Office.  I think your director might be supportive of



          9    submitting that late.



         10                CHAIR METCALF:  You know someone?



         11                COUNSEL STEWART:  Do you know someone that



         12    knows someone?



         13                MEMBER CATES:  I might be able to make a call



         14    and convince them.



         15                ADMINISTRATOR NUNEZ:  Something on a cost per



         16    square foot to basically assess the agencies that have



         17    facilities.



         18                MEMBER CATES:  I don't know what that looks



         19    like.  Maybe it's not palatable, but I think it's worth



         20    putting forward to have a discussion about it.



         21                CHAIR METCALF:  Well, if it's not palatable,



         22    and all of us from the private sector side know that when



         23    we have buildings, it is separate on the private sector.



         24    And if it's not palatable, the -- and that very well



         25    could be it, but the consequences are it's just going to
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          1    get worse.



          2                MEMBER CATES:  Right.



          3                CHAIR METCALF:  So that has to be known, that



          4    okay, this isn't palatable.  We can't handle this.  Just



          5    expect the consequences later.



          6                MEMBER CATES:  Yeah, expect the CIP



          7    projects --



          8                CHAIR METCALF:  So don't be surprised.



          9    Exactly.



         10                ADMINISTRATOR NUNEZ:  That has some pros and



         11    cons.  I guess one of the issues, of course, would be



         12    that if an agency is general funded, it will impact the



         13    General Fund.



         14                MEMBER CATES:  Yeah.



         15                ADMINISTRATOR NUNEZ:  However, if an agency



         16    is like HHS, 60, 70 percent federally funded, you can



         17    basically -- and you apply it equally across the board,



         18    that's one of the main things with the federal agencies



         19    -- then you can probably get some of that money to take



         20    care of deferred maintenance from that source.



         21                MEMBER CATES:  Right.



         22                CHAIR METCALF:  Would you want to see what it



         23    would take to catch up and do that reverse sliding scale



         24    like 3 percent for the first X amount of years --



         25                MEMBER CATES:  Yeah, a few scenarios.
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          1                CHAIR METCALF:  -- down to 2 percent?



          2    Because you have that data, right?



          3                DEPUTY ADMINISTRATOR CHIMITS:  We could do



          4    that.  It's just I don't know that you want to see that.



          5                CHAIR METCALF:  Okay.  But if you don't want



          6    to see it, then we're suffering the consequences.



          7                DEPUTY ADMINISTRATOR CHIMITS:  Yeah, I know.



          8                ADMINISTRATOR NUNEZ:  I think we're talking



          9    strictly State, or are we talking State and Nevada System



         10    of Higher Education?



         11                CHAIR METCALF:  Well, do they come to us?



         12    I'm sorry.  I didn't mean to interrupt, but I did.  Do



         13    they come to us with deferred maintenance projects?



         14                DEPUTY ADMINISTRATOR CHIMITS:  Yes.



         15                MEMBER WALKER:  $15 million HECC and SHECC.



         16                CHAIR METCALF:  That's all we give them.



         17                DEPUTY ADMINISTRATOR CHIMITS:  That's the tip



         18    of the iceberg.  The 2 percent isn't even included.



         19                MEMBER CATES:  As far as the budget concept,



         20    I would just stick with where B&G is charging rent to



         21    state agencies because that would fit in that budget.  I



         22    see this just as a vehicle to have that conversation with



         23    them more than anything.  The specifics don't really



         24    matter that much as long as you kind of lay it out and



         25    you lay out a possible solution.
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          1                DEPUTY ADMINISTRATOR CHIMITS:  Chairman



          2    Metcalf, if I may, just to close.  Chris Chimits, for the



          3    record.  I'm really pleased to hear the request for the



          4    budget concept paper as stated because to me, everything



          5    that we've presented here to you, you picked up the best



          6    of Oregon.  They have a cost per square foot per month



          7    that's assigned to agencies.  That seems like the most



          8    direct related attack, so to speak to it, and you picked



          9    up -- the 2 percent is probably the minimum figure to



         10    start working on the backlog, and maybe 2 and a half



         11    percent.  And so to me, you picked out the essence of



         12    this for Nevada to start working on, so I'm pleased with



         13    it.



         14                CHAIR METCALF:  And then you'll call the



         15    Idaho and Montana later?  38 more states will call you.



         16                DEPUTY ADMINISTRATOR CHIMITS:  Patrick kind



         17    of summed it up.  So I think if we could get that



         18    approved or kind of established for this state, we will



         19    have done  -- this Board will have done a huge service to



         20    the State of Nevada.



         21                CHAIR METCALF:  This was a very great



         22    presentation.



         23                MEMBER TIBERTI:  Chairman?



         24                ADMINISTRATOR NUNEZ:  When that happens, then



         25    that -- I'm sorry.
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          1                CHAIR METCALF:  Member Tiberti?



          2                MEMBER TIBERTI:  Member Tiberti.  I have just



          3    a couple of comments.  Chris, I really think that NSHE



          4    thing is a big item that you mentioned earlier, and I'm



          5    on the UNLV Foundation Board, and I just see this



          6    conflict all the time.  They're this other entity by



          7    themselves, but then you sit here, and it's all the State



          8    of Nevada.  But I really think that you need to



          9    incorporate the numbers in there so that somebody doesn't



         10    shortchange somebody because they didn't see it because



         11    that's a big item.  A lot of other states might have it,



         12    but the way you said it, that's a big item.  I think you



         13    really ought to try to incorporate those numbers in



         14    there.



         15                Second of all, if you talk about a square



         16    foot, it scares me a little bit.  I don't know how you



         17    normally suggest it, but if you take a park and a parking



         18    lot and maybe a restroom, it's a heck of a lot different



         19    than the DMV that's getting abused really hard inside of



         20    the building or a Forest Service shed square footage



         21    might be a lot cheaper than a DMV building or some other



         22    science building if there's a lot of technical things in



         23    it.  I like the idea.  I think it's complicated, to be



         24    fair to, you know, the Forest Service shed is a heck of a



         25    lot different than the DMV.  So I don't know how you
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          1    would get a number that would be the right -- and I know



          2    it's 2 percent all day long, but I don't know square-foot



          3    wise how you do that.  So those are just my comments.



          4                DEPUTY ADMINISTRATOR CHIMITS:  Chair Metcalf?



          5                CHAIR METCALF:  Yes.  Sorry.



          6                DEPUTY ADMINISTRATOR CHIMITS:  Thank you for



          7    your comments, Member Tiberti.  I think what we might do



          8    is try to work with NSHE because they're their own worst



          9    enemy.  And yet I don't -- I'm not throwing rocks at



         10    them.  I get it.  FTE for them is their lifeblood, and



         11    their Board of Regents are making good decisions based on



         12    the qualifications that or the criteria that a university



         13    needs to succeed on.  So I don't blame them for what



         14    they're doing, but they are shooting themselves in their



         15    foot.



         16                And so maybe if we could work in parallel



         17    with them to develop a cost per square foot per month,



         18    and they've already got their 2 percent formula, it's



         19    just that they're not doing anything with it.  So if



         20    there's a way that they can assess either the students or



         21    -- that's what we'll have to work with them because we



         22    don't have that expertise, but alongside of us, I'd like



         23    to take what Member Tiberti suggested and respond to it



         24    in parallel with NSHE, with the Chancellor, and develop



         25    these together that maybe the State of Nevada can come up
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          1    with something comprehensive that works for all $7



          2    million worth of property, NSHE and the State.



          3                CHAIR METCALF:  And I know what Member



          4    Tiberti is talking about, and I know in the GSA when we



          5    remodeled privately owned and GSA-leased facilities, the



          6    GSA uses BOMA as their guideline, but they separate



          7    warehouse from office space.  So like when we get a



          8    budget, a TI budget, we'll get, say, $35 a foot for the



          9    office and only $8 a foot for the warehouse.  And they



         10    also -- the landlord is only allowed to charge so much



         11    rent based on usage also.  So that sliding scale, it



         12    might be the same percentage, but it could be based on



         13    lower rent rates.



         14                DEPUTY ADMINISTRATOR CHIMITS:  Chris Chimits,



         15    for the record.  We could produce what you asked for



         16    fairly quickly, but to produce what I'm talking about to



         17    respond to Member Tiberti's comments, I'd like to defer



         18    that to after the August 4 meeting because we are busy



         19    right now with the CIP.  We can get your white paper.



         20                MEMBER CATES:  I would suggest just in the



         21    white paper that you make reference to that as the larger



         22    issue and provide some hard numbers based on what B&G



         23    does.



         24                ADMINISTRATOR NUNEZ:  I think that with



         25    respect to the fact that what we have here is a group of
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          1    architects and engineers that we -- and we can provide



          2    the numbers and the justification.  Then how that then



          3    gets implemented, that requires a lot more discussion



          4    than just coming out of Public Works.  That's something



          5    that administration, budget, and others need to be



          6    involved in how do we tackle this?  What's the best



          7    avenue to tackle this issue?



          8                MEMBER CATES:  Exactly.  And what the call



          9    for these concept papers was for was preliminary concepts



         10    that the finance office could look at to see what



         11    agencies are thinking.  And I think it's a good vehicle



         12    to start that conversation.



         13                ADMINISTRATOR NUNEZ:  And we could -- and



         14    basically, I think some of the things we could do in that



         15    paper could be -- this research, hopefully, will help --



         16                MEMBER CATES:  Yeah.



         17                ADMINISTRATOR NUNEZ:  -- that white paper.



         18    Some of the research that was done here and what it's



         19    yielding and just for the State, and obviously, we can



         20    throw in there that NSHE's already developed their 2



         21    percent.  They've been pushing being funded for -- that



         22    they get funded at that 2 percent for deferred



         23    maintenance.  We can actually throw that into the mix and



         24    show what that means in dollars and cents.



         25                CHAIR METCALF:  Can we make sure we just have
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          1    a line item on all further Board meetings?



          2                ADMINISTRATOR NUNEZ:  Oh, sure.



          3                COUNSEL STEWART:  Absolutely.  Absolutely.



          4                CHAIR METCALF:  To follow up.



          5                COUNSEL STEWART:  And we have a specific



          6    agenda item for that that we'll make sure that we circle



          7    that on this.



          8                ADMINISTRATOR NUNEZ:  Do you want that white



          9    paper also to go into -- based on what we see with other



         10    states with that deferred maintenance and new needs be



         11    separated?  This is deferred maintenance, and then



         12    capital costs would be --



         13                MEMBER CATES:  Yes.  Uh-uh.  I would take all



         14    of the backup that you have here and write a few



         15    paragraphs about a concept of including it in per square



         16    foot to create a fund for deferred maintenance separate



         17    from capital improvement projects.



         18                DEPUTY ADMINISTRATOR CHIMITS:  Amen.



         19                COUNSEL STEWART:  And I think that's kind of



         20    the underlying premise, is that what we're doing mixing



         21    these is not working.



         22                MEMBER CATES:  And if we can do some kind of



         23    quick-and-dirty calculation based on what B&G controls,



         24    then we can at least say this is, I don't know, 20 cents



         25    a square foot, I don't know, 40.  I don't know what it
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          1    looks like.



          2                ADMINISTRATOR NUNEZ:  We could actually say



          3    what the impact would be to B&G.



          4                MEMBER CATES:  I think you start with that,



          5    you speak to the broader issue, and you actually have



          6    some rough number just based on the B&G.  I think your



          7    director might be receptive to receiving that.



          8                ADMINISTRATOR NUNEZ:  Okay.



          9                CHAIR METCALF:  Is there any further Board



         10    comment?  Chris, great presentation.  Thank you.  Next is



         11    Agenda Item 8:  Update on 2017 Proposed Bill Draft



         12    Requests.



         13                ADMINISTRATOR NUNEZ:  Gus Nunez, for the



         14    record.  Mr. Chairman, Susan will go over that with you.



         15                COUNSEL STEWART:  Thank you.  For the record,



         16    Susan Stewart, Deputy Attorney General, Construction Law



         17    Counsel.  Update on the 2017 proposed bill draft



         18    requests.  Just as a -- wanted to note that we did



         19    discuss one particular bill draft request, and that was



         20    to address the revision to the administrator



         21    qualifications that was brought up at our last board



         22    meeting in October.



         23                Attached to your agenda item in your Board



         24    packet is a summary of the bill draft requests that have



         25    been proposed by the State Public Works Division.  You'll
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          1    see that the first one is the administrator qualification



          2    that was revised last session, I think on the last day of



          3    the last session, and the proposed bill draft requests



          4    simply proposes to delete the amendment from the last



          5    session.



          6                Just kind of as an overview, many of these



          7    bill draft requests were presented kind of as



          8    housecleaning and there was requests from the Governor's



          9    office to kind of look at bills that were obsolete, no



         10    longer working, and so that was kind of -- we had an eye



         11    towards that when we prepared these.  Bill Draft Request



         12    2, the Board may be surprised to know that you are



         13    currently obligated to review any local jurisdiction's



         14    reviews to the Uniform Plumbing Code.



         15                DEPUTY ADMINISTRATOR CHIMITS:  Revisions?



         16                COUNSEL STEWART:  Yes.  Revisions.  I'm



         17    sorry.  Did I say reviews?  You're obligated to review



         18    and approve local jurisdiction's revisions to the Uniform



         19    Plumbing Code.  Since I've been here in 2008, that's



         20    never happened.  And, you know, this Board is not



         21    familiar with what local jurisdictions do, and so the



         22    proposal of the BDR is to require those local



         23    decision-making bodies to be responsible for what their



         24    local public works agencies are doing.  So this proposes



         25    to delete that requirement from the Board's
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          1    responsibilities.



          2                Bill Draft Request No. 3, I'm not sure if



          3    you're aware that the Division is responsible for or



          4    school districts in counties less than 700,000 population



          5    can come to the Public Works Division for plan check and



          6    inspection.  We did ask for this BDR, but the



          7    administration denied our request for this BDR, so at



          8    present, this BDR is not going to go forward.  It's



          9    certainly a no harm/no foul.  If the school district



         10    wanted to come to us, we would simply say, you know, "You



         11    could go to a third party.  You could contract to a third



         12    party, or we can contract to a third party if you want us



         13    to."  So this was -- it's not really a negative that this



         14    isn't moving forward.



         15                Bill Draft Request No. 4, we asked for this



         16    in the last session.  Our facility group performs



         17    inspections and reports those findings.  Those reports



         18    are used for development of future CIP deferred



         19    maintenance requests.  There's a requirement that the



         20    Division inspect UNR and UNLV.  Interestingly, it's not



         21    NSHE properties.  It's just UNR and UNLV.  The Division



         22    has never done that.  We don't have the staff to do that,



         23    and so the proposed BDR deletes the references to UNR and



         24    UNLV.



         25                The Bill Draft Request No. 5, which I think
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          1    there's quite a bit of excitement about this one -- our



          2    professional services agreements need to go to the Board



          3    of Examiners for approval.  Their lead time on their



          4    meetings is almost two months to get on the agenda, which



          5    for the agreements is, you know, requires some planning



          6    ahead, but it's not impossible.  When you have



          7    circumstances, you come up to unknowns in the field, and



          8    you need to do a endorsement to an existing agreement,



          9    and you're trying to coordinate all of that with getting



         10    things moving in the field and getting the amendment



         11    approved at the BOE, we can run into some trouble



         12    timing-wise.  And so this proposed BDR says that if you



         13    have an amendment to an existing agreement that's already



         14    been approved, you do not need to go to the BOE to get



         15    approval on that.  That will make things a lot easier



         16    here if that goes through.



         17                Number 6 is currently, our building official



         18    does not have the authority to issue permits to private



         19    contractors, and in the last couple of years, we've had a



         20    couple different instances where private contractors have



         21    had to perform work on state lands.  And right now,



         22    there's no way for us to coordinate that.  We have to



         23    find a state agency that can more or less sponsor that



         24    work, and then we issue the permit to that state agency.



         25    And sometimes, that's really an artificial extra step
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          1    because the state agency may or may not have anything



          2    really to do with the work.  And so this BDR would allow



          3    the building official to issue the permit directly to the



          4    private contractor.



          5                And No. 7 is really more of a Buildings and



          6    Grounds issue, but I wanted to include it in here so that



          7    you know some of what the Division is doing overall.



          8    Currently, the Capitol Police is funded through the rent



          9    payments that Buildings and Grounds received for state



         10    agencies that occupy Buildings and Grounds buildings.



         11    The issue is Capitol Police uses their services for other



         12    buildings besides just B&G buildings, and so what this



         13    proposes is that that funding would be spread among all



         14    of those buildings that receive Capitol Police services.



         15                CHAIR METCALF:  They serve -- I interrupt --



         16    they serve privately-owned government leased buildings.



         17                ADMINISTRATOR NUNEZ:  To a certain extent,



         18    yes.



         19                COUNSEL STEWART:  Yes.



         20                CHAIR METCALF:  Because they used to come



         21    around our building six times a night.



         22                COUNSEL STEWART:  Yes.



         23                ADMINISTRATOR NUNEZ:  And, you know, if



         24    somebody, whether it's a state-owned building or a leased



         25    building, and there's issues, maybe, with theft of state
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          1    property or whatever, they'll investigate.  The local



          2    jurisdiction may investigate, but they will also



          3    investigate.



          4                COUNSEL STEWART:  I have nothing further, if



          5    anyone has any questions.  Excuse me, Gus.



          6                CHAIR METCALF:  Any questions from the Board?



          7    Thank you for your presentation.  This is not an action



          8    item.



          9                COUNSEL STEWART:  Correct.  Oh, yes, it is.



         10    I'm sorry.  Yes, it is.  The recommendation --



         11                CHAIR METCALF:  Sorry.



         12                COUNSEL STEWART:  That's okay.  I missed it



         13    too, Mr. Chairman.  The recommendation from staff is that



         14    the Board approve staff's ongoing support of the proposed



         15    BDRs with the exception of Bill Draft Request No. 3.



         16                CHAIR METCALF:  So we are looking for a



         17    motion for what she said.



         18                COUNSEL MENICUCCI:  Susan, was this -- which



         19    item are we on?  Eight?



         20                COUNSEL STEWART:  We're on Agenda Item No.



         21    8.  Yes.



         22                COUNSEL MENICUCCI:  My agenda just says



         23    update.



         24                ADMINISTRATOR NUNEZ:  They're under actions.



         25                CHAIR METCALF:  Action item right here on the
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          1    front page.  No?



          2                COUNSEL MENICUCCI:  I'm more concerned with



          3    what the agenda said than the public.



          4                MS. JOHNSTON:  It says "update," Susan.



          5                COUNSEL STEWART:  I'm sorry?  It does say



          6    "update"?



          7                COUNSEL MENICUCCI:  It just says "update" on



          8    mine.



          9                ADMINISTRATOR NUNEZ:  And under action item,



         10    it does say, "Motion to approve."



         11                COUNSEL STEWART:  Correct.  It doesn't say



         12    for possible action.  Okay.  Well, then, we will not ask



         13    for -- well --



         14                CHAIR METCALF:  For what she said.



         15                ADMINISTRATOR NUNEZ:  Yes.



         16                CHAIR METCALF:  So you'll agendize it again?



         17                COUNSEL STEWART:  Jeff?



         18                COUNSEL MENICUCCI:  I think that no action



         19    would be appropriate.



         20                COUNSEL STEWART:  All right.



         21                CHAIR METCALF:  You'll bring it back in the



         22    next meeting?



         23                COUNSEL STEWART:  I will, and I apologize for



         24    the confusion.



         25                CHAIR METCALF:  Okay.  Next item is
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          1    Ms. Garcia, the Building Official Report.



          2                DEPUTY ADMINISTRATOR GARCIA:  Good morning.



          3    Angela Garcia, Deputy Administrator for Compliance and



          4    Code Enforcement.  I've got an update on our B projects.



          5    We have, on the second page, 18 B projects are currently



          6    in plan review, and we've got 139 active fee permits



          7    right now, collected about $1.1 million in permits and



          8    plan review fees, and I've issued 17 certificates of



          9    occupancy since March.



         10                COUNSEL STEWART:  I just wanted to ask a



         11    quick question.  Susan Stewart, for the record.  Does



         12    everyone understand what the B permits are?  Perhaps you



         13    should explain what --



         14                ADMINISTRATOR GARCIA:  Okay.



         15                COUNSEL STEWART:  -- exactly you're talking



         16    about when you say they're B permits.



         17                DEPUTY ADMINISTRATOR GARCIA:  All right.  So



         18    we have -- the B permits are more like -- they're where



         19    agencies will not go through a CIP process or



         20    professional services.  The agencies, they will come up



         21    with the money and maybe build a building or additions or



         22    improvements, so it's run directly through the building



         23    department and more like a local jurisdiction would run.



         24    So they apply for a permit, submit plans directly to me



         25    for review, and then inspectors will go out and do the
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          1    inspections as scheduled.



          2                ADMINISTRATOR NUNEZ:  This would be like a



          3    dorm at UNR, let's say, or at UNLV, funded by student



          4    fees?



          5                MEMBER CATES:  For Wildlife, Parks.



          6                ADMINISTRATOR NUNEZ:  For Wildlife, yes.



          7    They come in and if it requires a building permit, this



          8    is where they come.



          9                MEMBER CATES:  Thanks for clarifying.



         10                DEPUTY ADMINISTRATOR GARCIA:  Sorry about



         11    that.  Jump right in there.



         12                COUNSEL STEWART:  I just wanted to make sure.



         13                MEMBER CATES:  B permits?  Isn't that



         14    Department of Ag?



         15                DEPUTY ADMINISTRATOR GARCIA:  We call them B



         16    permits because that's the number -- that's our numbering



         17    system, so everything in those permit numbers includes a



         18    B.



         19                MEMBER CATES:  Thank you.



         20                ADMINISTRATOR GARCIA:  And that includes the



         21    annual permits.  They're similar.  Agencies will apply



         22    for an annual permit for smaller projects, and it saves



         23    them time in the plan review process.  They are not



         24    required to submit plans for review and go through the



         25    whole process, so they will give the plans to the
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          1    inspector on site, and they'll do the review as if



          2    they're doing the inspection.  So it saves them a lot of



          3    time on smaller projects.



          4                CHAIR METCALF:  And maybe you can explain



          5    where the $1.179 million goes.



          6                ADMINISTRATOR GARCIA:  So that goes to our



          7    costs for plan review and inspection services.



          8                CHAIR METCALF:  And it goes into the State



          9    Public Works Division.



         10                ADMINISTRATOR NUNEZ:  Yes.  Well, some of it



         11    does.  Some of it -- some of the larger projects that are



         12    outsourced for plan checking.



         13                CHAIR METCALF:  So it might go to pay



         14    third-party inspections also.



         15                ADMINISTRATOR NUNEZ:  And so plan checking,



         16    typically, lately we have not been outsourcing.  So then



         17    when our inspectors go out, they charge by the hour, and



         18    these are the fees that pay for that.



         19                MEMBER WALKER:  While we're on that, I guess



         20    this is an Evan Dale question.  With the fees we collect



         21    and the expenses, how are they -- are they proportional?



         22                ADMINISTRATOR NUNEZ:  We monitor that on a



         23    yearly basis, and we want to make sure that we're not --



         24    obviously not running in the red, but if we're running



         25    slightly in the black or close to cost, we usually -- and
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          1    we don't adjust if we found that, for instance, we were



          2    running way over or way under, we would then make,



          3    through the reg process because it would require a



          4    regulation, then we would amend the fees that are



          5    currently in the regs to adjust for that.



          6                Angela and I had some discussions here



          7    recently because the smaller project, particularly those



          8    in remote areas, there is just no -- they don't pay for



          9    themselves.  They get subsidized by the other projects



         10    that are in the metropolitan areas and those that are



         11    larger, and her thought was well, maybe that should be



         12    adjusted.  My recommendation to her was let's not adjust



         13    them because if -- especially on the smaller projects.



         14    Some folks may, because of cost, may not be wanting to



         15    come and go through the process of getting plan checked



         16    and inspection if the fees are --



         17                DEPUTY ADMINISTRATOR CHIMITS:  Onerous.



         18                ADMINISTRATOR NUNEZ:  -- onerous to them on



         19    the smaller projects.  One of the things that we do to



         20    avoid that, obviously, is the annual permit.  But not all



         21    agencies can qualify for that.  So my thinking is, you



         22    know, and then you get into the issue well, those that



         23    are remote, like in Ely or Elko, whatever, you know, how



         24    do you compensate for that?  Because that requires a



         25    certain amount of travel.  So it just complicates the
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          1    heck out of the whole thing.  So in my opinion, it's best



          2    to just -- as long as the overall at the end of the year



          3    we're running about even, we leave it alone, and that's



          4    what we've done at this for now, for this biennium.  If



          5    you want to add anything to that --



          6                ADMINISTRATOR GARCIA:  No, that covered it.



          7                ADMINISTRATOR NUNEZ:  -- feel free to add



          8    anything.  But yeah, we've had discussions, quite a few



          9    discussions on this matter.



         10                ADMINISTRATOR GARCIA:  So beginning in July,



         11    we're going to start replacing our outdated permit



         12    storage system with a new Web-based system.  It's going



         13    to allow better access for contractors and inspection



         14    staff to view the current status of the requests and the



         15    results of the inspections.  The program allows sharing



         16    of documents and photos for attachments that will help in



         17    communication between the contractors and inspection



         18    staff, and the inspectors will get accurate inspection



         19    requests, so the permit number is going to be correct,



         20    the address will be correct.  And right now, there's no



         21    way to verify that until we get the request.  So the



         22    system will catch any errors, and they can be corrected



         23    before it's sent out, so it will make us more efficient.



         24                It's going to also track failed inspections,



         25    partial inspections.  It will flag those so when an
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          1    inspector arrives on site, he can pull up all of that



          2    information on the job right there immediately instead of



          3    digging through his paper files and depending on the



          4    paper inspection requests, so it will be more accurate.



          5    We can also track our inspection hours spent on the



          6    annual permits because right now, that's done manually.



          7    Kathy's got to go through and add everything up and



          8    invoice it.  So this will assist her in tracking those



          9    hours when we invoice for the annuals.



         10                Inspection staff -- I've hired three new



         11    inspectors, two for the south portion of the state and



         12    one up north, and the announcement actually was posted on



         13    Wednesday for a vacancy that will occur when Fred Rohm in



         14    the south retires, so we're covered there.



         15                CHAIR METCALF:  Thank you.  Are there any



         16    questions?



         17                COUNSEL STEWART:  Susan Stewart, for the



         18    record.  If I may, Chairman.  I just wanted to add to



         19    Ms. Garcia's report that she and I are both working on



         20    updating the building official forms, procedures and



         21    policies, and to say that it's an elephant is an



         22    understatement, but we are, you know, as the saying goes,



         23    we're eating it one bite at a time, and we're just



         24    ticking them off.  She's literally going down the list,



         25    and so I think that will, along with the introduction of
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          1    the new software to track the inspections, we're looking



          2    at the whole procedure to make sure that it's updated and



          3    working.



          4                DEPUTY ADMINISTRATOR CHIMITS:  They're not



          5    really ticking anybody off though.



          6                CHAIR METCALF:  Thank you very much.



          7                ADMINISTRATOR GARCIA:  Thank you.



          8                ADMINISTRATOR NUNEZ:  Thank you, Angela.



          9                CHAIR METCALF:  Next on the agenda is Item



         10    No. 10, report on DocuSign, electronic submission of



         11    contractor qualifications.



         12                ADMINISTRATOR NUNEZ:  Susan actually prepared



         13    this report.  Did you want to report on this, or do you



         14    want me to do it?



         15                COUNSEL STEWART:  Gus is going to prepare and



         16    discuss this, Mr. Chairman.



         17                ADMINISTRATOR NUNEZ:  Senate Bill 236



         18    required state agencies to basically make all



         19    administrative forms electronically and downloadable and



         20    fillable online and basically submitted online.  This was



         21    not with a -- the Legislature did not provide for a



         22    budget to take care of these things and allow agencies to



         23    come in and get a waiver.  We did get a waiver on this



         24    matter.



         25                However, we've been following up on this
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          1    matter, and one of the things that we looked at was the



          2    Department of Transportation, which was using DocuSign to



          3    manage all of their contracts electronically.  We are



          4    working with DocuSign.  Now we've proceeded to get our



          5    contractors' qualification applications online.  We are



          6    basically almost there to go live with both the



          7    contractor's qualification for less than $100,000 and



          8    over $100,000.



          9                We'll be charged -- the charges are going to



         10    be approximately $3 per application that is processed.



         11    We typically process around 300 a year.  There is around



         12    350 contractors here, so currently, what we've decided is



         13    that we're going to fund that ourselves internally.  We



         14    may want to look at that in the future to see if we want



         15    to charge -- in the past to date, we've been



         16    prequalifying contractors since shortly after I got here



         17    15 years ago, and we've never charged for those services,



         18    so as a Board, we'd like to look at that in the future as



         19    a policy of the Board.  We could look at that in the



         20    future.  But we thought for now for $3 per application,



         21    based on the amount of staff time that we spend in



         22    actually reviewing and going through the qualification



         23    process, is a very small amount.



         24                MEMBER CATES:  Sorry.  How many applications



         25    per year, did you say?
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          1                ADMINISTRATOR NUNEZ:  We'll do up to 300.  We



          2    have 300 -- we'll have on our list at any one time around



          3    350 qualified contractors.  Their qualifications is for



          4    two years.  And between requalifying and new contractors



          5    coming in, we'll process close to 300 a year.  But the



          6    staff time to do that is more costly than the $3 per



          7    application.  So for now, we're internally going to fund



          8    that qualifications process.



          9                We're also looking next to do the same for



         10    contracts and/or both A contracts and construction



         11    contracts, to do them all electronically through



         12    DocuSign.  And perhaps a lot of you, maybe if you've done



         13    any current -- lately any real estate transactions, I'm



         14    sure you probably have looked at or are familiar with



         15    this type of activity and maybe even docked through



         16    DocuSign perhaps to do this type of transaction.  So it



         17    seems like that's the future.



         18                Certainly, from our perspective, I think it



         19    will not only take care of the legislative requirement,



         20    but I think in the future, it will be the best way to go



         21    to be more cost-effective, streamlined, and help us even



         22    internally here because it's not like, for instance, with



         23    contractors' prequalification, it's not just for them to



         24    be able to submit it electronically, but what we've done,



         25    we've basically continued that process in-house for our
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          1    own business process in-house to get the review done and



          2    get them prequalified.  We're also going to be doing that



          3    through DocuSign.  So that process will be able to do all



          4    of that electronically and automatically and distribute



          5    this, for instance, as soon as the qualification comes



          6    in, the person that receives that, there is a certain



          7    amount of work that she does and attaches her work to



          8    that and then sends it to the Qualification Committee.



          9    She'll be able to do that online, attach her work to the



         10    qualification, and immediately send it to the



         11    Qualification Committee, all of them at the same time



         12    electronically.  I think it will improve and expedite



         13    that area.  So just this is again, no action required,



         14    just for your information so you know what we're doing.



         15    We should, like I said, we should be going live here



         16    within a month with both of the qualifications.



         17                CHAIR METCALF:  I know it's a little off



         18    topic, but did you go any further to review Bluebeam?



         19                ADMINISTRATOR NUNEZ:  Yes, we've looked at



         20    that.  Yes.  We started looking at it, Mr. Chairman, and



         21    right now, what we're doing for our, you know, basically



         22    information management system on our construction



         23    project, at this point with a few that we're doing right



         24    now --



         25                DEPUTY ADMINISTRATOR CHIMITS:  DMV.
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          1                ADMINISTRATOR NUNEZ:  -- is the contractors



          2    that we're dealing with, they're more than willing to



          3    give us, basically, usually three to five seats that we



          4    would need for the architect, for our PM, for our



          5    inspector and to be able to use the system that they



          6    currently have and are currently using for



          7    communications.



          8                And the main thing is that we want to make



          9    sure that at the end of the day and on a monthly basis,



         10    we capture the data and we keep the data.  And that's



         11    important for us to keep it, own it, and have it here for



         12    us, so that's what we're doing right now.  Chris, you



         13    wanted to --



         14                DEPUTY ADMINISTRATOR CHIMITS:  Yes.  Chris



         15    Chimits, for the record.  On the DMV, we're using



         16    Bluebeam.  Inspectors have the tablets.



         17                ADMINISTRATOR NUNEZ:  And that's a result of



         18    the contractors using Bluebeam, so it is very popular.



         19                CHAIR METCALF:  Do they like it?



         20                DEPUTY ADMINISTRATOR CHIMITS:  Yeah, they do.



         21                CHAIR METCALF:  I love it.



         22                DEPUTY ADMINISTRATOR CHIMITS:  The old



         23    monitors from the room here were moved down there because



         24    that's the as-builts.  It's right there on the big



         25    computer screen.
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          1                CHAIR METCALF:  Yeah, I don't kill a tree



          2    anymore.  Everything is on the monitor.  Done.



          3                DEPUTY ADMINISTRATOR CHIMITS:  We jumped on



          4    that after you suggested it.



          5                CHAIR METCALF:  Well, everyone is going to



          6    it.



          7                ADMINISTRATOR NUNEZ:  Yeah.  In this case



          8    here with DMV, it just happens that that's what that



          9    contractor uses, so it just fell right into it.  And like



         10    I said, it's a nice part of the program to use it because



         11    our PM likes it, the architect likes it, our inspector,



         12    just very easy to use.



         13                CHAIR METCALF:  Yeah, you can do a quick



         14    takeoff.



         15                ADMINISTRATOR GARCIA:  Yeah.  They like it a



         16    lot.



         17                CHAIR METCALF:  Okay.



         18                MEMBER CATES:  I have a comment.  I'd like to



         19    applaud the Division for going down this route and giving



         20    contractors the opportunity to apply online.  I would say



         21    that you mentioned the possibility maybe of charging the



         22    contractors in the future for doing this.  I just want to



         23    make a statement.  From my own perspective, I'm



         24    philosophically opposed to that kind of approach.



         25                I've seen a lot of times where governments
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          1    set up these types of systems and they pass through to



          2    the customer and call it a convenience fee or a



          3    processing fee, and I think when you're doing something



          4    that benefits the state agency as much as it does the



          5    public and the business community that you shouldn't



          6    create an additive cost to them for doing something that



          7    makes you more efficient.  Just a comment.



          8                ADMINISTRATOR NUNEZ:  Sounds good.



          9                MEMBER CATES:  It should be normal operating



         10    costs.  And when I was at Wildlife, I was working on



         11    eliminating the convenience fees that were being charged



         12    there as well but didn't quite complete that project



         13    before I left.



         14                CHAIR METCALF:  Thank you.  Any further



         15    questions?  Thank you.  Next is the Agenda Item 11, the



         16    Administrator's Report on Agency Activities.  And then I



         17    say, after this, we're going into closed session, maybe



         18    take a little break.



         19                COUNSEL STEWART:  Sure.



         20                ADMINISTRATOR NUNEZ:  Besides what you've



         21    heard so far, actually, today we've been working on,



         22    Mr. Chairman, we obviously are in the budget process.  We



         23    have five budget accounts.  We're moving, working on



         24    those -- through those.  The BDRs that Susan just went



         25    over, we've been working on those and getting those moved
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          1    forward, working with the staff on the next CIP.



          2                As you know, 620 projects for 14 PMs to



          3    develop and do in the amount of time is a challenge, and



          4    I think that the number of projects will decrease.  Last



          5    week, in the last couple of weeks, I've sat down with



          6    staff because some of these agencies, what they do is



          7    they go to the facility condition analysis which looks at



          8    projects for the next ten years, and they just grab



          9    everything and have a tendency to grab whatever through a



         10    certain number of them and just throw them in as a



         11    request, and some of them are things that are -- they're



         12    obvious that are not immediately needed.



         13                So I've sat down, took -- we've been taking



         14    some time and actually doing some prioritizing on our own



         15    as to what -- some of these projects that we want to look



         16    at seriously or some of them that we feel that most



         17    likely, they're going to have to wait and concentrate on



         18    those that are most likely to be approved or even not



         19    approved, but needed, obviously needed.  And it's usually



         20    a good -- at least a good 10 percent of these projects



         21    will fall off.  And I've actually contacted some of the



         22    agencies that submitted these projects and I said,



         23    "Here's how I feel about this particular request, and I



         24    think that can be something that can wait for sure."



         25    They concur, and we move forward.
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          1                And also through some of the -- in going with



          2    other activities, attending the NSHE tours and learning a



          3    bit more about what their requests are and what their



          4    priorities are and being able to feed that back to the



          5    staff on the CIP, hopefully it's helping prioritize their



          6    efforts a little more on the ones that most likely will



          7    move forward or necessarily move forward, may keep going



          8    back and moving forward, but that are very seriously



          9    needed and should be funded at this point.



         10                Those NSHE tours, by the way, typically, the



         11    system office comes along, LCB Fiscal comes along, the



         12    Governor's office of finance comes along, and Public



         13    Works comes along on those.  We've completed all of them



         14    except June 7th, we still have TMCC and Great Basin



         15    College, so that will be coming up in the next couple of



         16    weeks.  We're happy to report that we've issued a notice



         17    to proceed on the Hotel College.  It took some doing



         18    there at the end to get that final plan check and



         19    approval all the way through with Angela's help.



         20                CHAIR METCALF:  Who is the contractor?



         21                ADMINISTRATOR NUNEZ:  That's McCarthy.



         22                CHAIR METCALF:  Okay.



         23                ADMINISTRATOR NUNEZ:  It is on budget and on



         24    schedule.



         25                CHAIR METCALF:  Good.
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          1                ADMINISTRATOR NUNEZ:  And the other one, the



          2    large project that we're doing, the Sahara DMV, is



          3    currently 30 days ahead of schedule and moving forward



          4    along very well.



          5                MEMBER TIBERTI:  Who is the contractor on



          6    that?



          7                ADMINISTRATOR NUNEZ:  That's Core.  Core is



          8    the contractor on the East Sahara DMV.



          9                MR. TIBERTI:  What's the budget on the hotel



         10    administration building?



         11                ADMINISTRATOR NUNEZ:  The hotel, the



         12    construction budget actually was 44?  42?



         13                DEPUTY ADMINISTRATOR CHIMITS:  42.



         14                ADMINISTRATOR NUNEZ:  Was $42 million, and



         15    the GNP came in just below that.



         16                DEPUTY ADMINISTRATOR CHIMITS:  $700,000.



         17                ADMINISTRATOR NUNEZ:  Chris just informed me



         18    $700,000.  I was going to say half a million, but Chris



         19    said $700,000, just under the $42 million budget.



         20                MR. TIBERTI:  Thank you.



         21                CHAIR METCALF:  Did Harrah's give their $25



         22    million to that?



         23                ADMINISTRATOR NUNEZ:  There's quite a number



         24    of donors on that project, and not all of them are -- the



         25    way that the money is being received, not all of is it
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          1    being donated upfront.



          2                CHAIR METCALF:  Did Harrah's pull their $25



          3    million?



          4                ADMINISTRATOR NUNEZ:  Well, on the hotel



          5    college, yeah.  I'm sorry.  From when the project



          6    started, yes.  They're still providing -- they're still



          7    one of the donors, but it's among many, I believe.



          8    There's quite a few.  The money is not coming in all



          9    upfront, so what the Nevada System of Higher Education is



         10    doing is they're basically financing their share, and as



         11    the donor money comes in, then they'll be paying off the



         12    financing that they're doing for the funds that are not



         13    coming in upfront.



         14                That financing is being handled sort of like



         15    a -- no different than a construction loan where you do



         16    draws.  They didn't want to just -- typically, we ask



         17    them for all of the money to be on our coffers before we



         18    sign a construction contract, but we have authority on



         19    that construction loan, and we can make withdrawals, so



         20    we're working through that.  It saves them a lot of money



         21    and interest by not having to put all of the money on the



         22    state account, so that's how that's being done.



         23                CHAIR METCALF:  Is that it?



         24                ADMINISTRATOR NUNEZ:  That's it unless you



         25    have any questions.
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          1                CHAIR METCALF:  Thank you.  Next is a closed



          2    session, Agenda Item No. 12.  This agenda item will be a



          3    closed legal briefing by Construction Law Counsel



          4    regarding the false claim lawsuit entitled United States,



          5    et al. and all of that other stuff.  Basically, J-M Eagle



          6    and Formosa Corporation case.  No action will be taken



          7    during this agenda.  So everyone has to leave, basically.



          8                COUNSEL STEWART:  Yeah.  Did you want to take



          9    a break?



         10                CHAIR METCALF:  I think we'll take a



         11    five-minute break.



         12                COUNSEL STEWART:  So my understanding is --



         13    should we take a break and then a motion to go into



         14    closed session?  Is that okay?



         15                COUNSEL MENICUCCI:  I think that would be



         16    appropriate.



         17                COUNSEL STEWART:  Okay.  So five minutes?  Is



         18    that okay?



         19                CHAIR METCALF:  Sure.  So I'm looking for a



         20    motion to go to closed session.



         21                MEMBER WALKER:  I make a motion we go into



         22    closed session to review Agenda Item No. 12.  Member



         23    Walker.



         24                MEMBER CATES:  Second.



         25                CHAIR METCALF:  Moved and seconded.  All of
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          1    those in favor, signify by saying aye.



          2                THE BOARD:  Aye.



          3                CHAIR METCALF:  Opposed?



          4                      (Recess was taken.)



          5                  (A closed session was held.)



          6                            10:43 A.M.



          7                              -o0o-



          8



          9                CHAIR METCALF:  Return to open session.



         10    Agenda Item No. 13, discussion regarding the closed



         11    session.



         12                COUNSEL STEWART:  Mr. Chairman, Susan



         13    Stewart, for the record.  This agenda item is just to



         14    make clear in open session that the closed session was



         15    informational only, and there's no Board action to take



         16    as a result of the closed session.



         17                CHAIR METCALF:  Okay.  Next agenda item for



         18    possible action:  Board comment and discussion.  Member



         19    Tiberti?



         20                MEMBER TIBERTI:  I have nothing.



         21                CHAIR METCALF:  Member Walker?



         22                MEMBER WALKER:  Yes, I have something, but



         23    I've forgot what it is.  You mentioned we have to refer



         24    to it, and it refers to Chris's part of the deferred



         25    maintenance, that we want the deferred maintenance on the
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          1    agenda.



          2                CHAIR METCALF:  Well, we just -- and



          3    Ms. Stewart said it will just continue to go on the



          4    agenda.



          5                MEMBER WALKER:  And here, I would comment of



          6    what we started two years ago.  It's finally beginning to



          7    get some traction.



          8                CHAIR METCALF:  Okay.  Member Cates?



          9                MEMBER CATES:  Yes.



         10                CHAIR METCALF:  Do you have any comments?



         11    This is your time to say whatever you want.



         12                MEMBER CATES:  I don't have any comments.



         13                CHAIR METCALF:  Okay.  As the Board Chairman,



         14    I agree with Member Walker.  That presentation was



         15    exactly what we've been looking for, and I'm saying it



         16    for Member Cates because I don't mean to -- but you're



         17    like the third administrator that's been here in the last



         18    couple of years, so I hope the revolving door is stuck



         19    for a while.



         20                MEMBER CATES:  Me too.  Me too.



         21                CHAIR METCALF:  But this is, you know, as



         22    builders, as building owners, we all work in the private



         23    sector and, you know, we came up with this because we



         24    were just drinking out of a fire hose these last several



         25    CIPs in the downtime, and it was painfully evident that
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          1    we were spending the State's money on parking lot repairs



          2    and HVAC unit replacements.  And then here we're sitting



          3    with all of these other people that have buildings they



          4    want to build, and the public gets to go in them, and we



          5    just didn't have the money.  So that's it.  Okay.



          6    Motion?  Oh.



          7                COUNSEL STEWART:  I did have a question.



          8    Susan Stewart, for the record.  As far as timing goes for



          9    the next Board meeting, it seems to me that -- would it



         10    be valuable to have a meeting before we meet in August so



         11    that we can report to the Board developments on the



         12    proposal?  It seems to me it might be helpful to do that



         13    before we get meeting with the agencies.  It's just a



         14    thought and kind of a --



         15                CHAIR METCALF:  Kind of a pre CIP meeting?



         16                COUNSEL STEWART:  Well, and more to see where



         17    -- what the response is to the development of perhaps



         18    some type of deferred maintenance fund and, you know --



         19                CHAIR METCALF:  Could that change our track



         20    on how we view the CIP presentations?



         21                COUNSEL STEWART:  Well, it might be relevant.



         22                CHAIR METCALF:  Yeah.  We're hoping so.



         23                COUNSEL STEWART:  Gus?  Patrick?  What do you



         24    think?



         25                MEMBER CATES:  We could look at that.  I
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          1    guess my only caution is I don't know that we'll have any



          2    definitive answers by then.  I just don't know.  I mean,



          3    they're not -- they're waiting for economic forecasts,



          4    and right now, they're just kicking around ideas, and I



          5    don't think we'll have a definitive direction unless it's



          6    a definitive no.



          7                CHAIR METCALF:  Then you're going to get to



          8    see what we've been seeing in spades.



          9                ADMINISTRATOR NUNEZ:  Mr. Chairman, Gus



         10    Nunez, for the record.  What we've done in the past at



         11    the August meeting when the agencies come in is we've



         12    invited both the Budget Office and the treasurer's office



         13    to come and address the Board with respect to the amount



         14    of funding that would be, is going to be available for



         15    the next biennium.



         16                And also, as part of the beginning of that



         17    meeting, we can also discuss with you or try to give you



         18    an update if we have an update on where we're at with



         19    respect to the discussion on the deferred maintenance



         20    that we've discussed here earlier today and the direction



         21    that we're going in.  We can give you an update on that,



         22    we can have the treasurer's office, so we can devote



         23    maybe the first half hour of the meeting before the



         24    presentations start to regular Board business and then go



         25    right into the presentations right after that.
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          1                CHAIR METCALF:  Okay.



          2                ADMINISTRATOR NUNEZ:  Unless you want to meet



          3    before that.



          4                CHAIR METCALF:  I think we're fine.  I think



          5    we're fine with what Member Cates said.



          6                ADMINISTRATOR NUNEZ:  And then during the



          7    month of September, what we typically do, a week after



          8    that presentation within nine, ten days, I typically come



          9    back with an overall recommendation for you to start



         10    deliberating from and take off from, and then we have the



         11    month of September to sort of settle that and then move



         12    on.



         13                CHAIR METCALF:  Looking for a motion to



         14    adjourn.



         15                MEMBER WALKER:  Public comment.



         16                CHAIR METCALF:  Board comment.



         17                MEMBER WALKER:  You're on the next one.



         18                CHAIR METCALF:  Oh, I'm sorry.  I thought --



         19                COUNSEL MENICUCCI:  Ask if there's any public



         20    comment.



         21                CHAIR METCALF:  Did I miss a page?



         22                COUNSEL STEWART:  15.



         23                ADMINISTRATOR NUNEZ:  15.



         24                CHAIR METCALF:  Oh, I did miss.  Sorry.



         25    Agenda Item No. 15, public comment.  Not hearing any,
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          1    motion to adjourn.  I apologize.  I'm already at my next



          2    meeting.



          3                MEMBER WALKER:  Make a motion to adjourn.



          4                MEMBER CATES:  Second.



          5                CHAIR METCALF:  Moved and seconded.  All in



          6    favor, signify by saying aye.



          7                THE BOARD:  Aye.



          8                CHAIR METCALF:  Opposed?  The motion carries.



          9              (The meeting concluded at 10:49 a.m.)



         10                              -o0o-
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